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It is a great privilege for me to write few words for SEW#&nipur and its new edition of Annual
Report201819. Indeed it is a great opportunity to share few of my feelings in relation to this publication. It
was a great pleasure goirtgrough the contents of the report. And | reckon thats done in the previous
editions, this publication also attempt to highlight the various initiatives that SEVA has taken tdwsdisg
a better socieeconomic society. It is also worth to mention that, all the data and information are based on
both qualitative as well as quantitative valuesahways

SEVA is one of the most sought after and fast emerging microfinance institutiongydddeSupport
Provider, Environment Conscious and Afaoticultural Support Provider of the state. The organization and
its Chief Functionary never legged behind in extending support to destitute and poverty stricken families an
peoples. Salute to SEMans for the various help and support extended towards the cause of the society and
that too without hesitation. It is with such great zeal that the organization has expanded its empire in eight
different districts of Manipur in such a short span of timghaeight Branch Offices(Imphal East B.O, Imphal
West B.O, Thoubal B.O, Wabagai B.O, Sugnu B.O., Yairipok B.O., Moirang B.O.& Toudd SENA) in
addition to the Head Office and Administrative Office being located in strategic areas coveringdigigtis of
the state namely, Imphal East, Imphal West, Bishnupur, Thoubal, Kakching, Churachandpur, Chandel
Senapati Districts of Manipur state.

The association provides quality financial services to the poor households, women community
especially inthe rural and semi urbaareas. Tilthe end of 2015 the organization has been able to support
50,000 poor women clients with quality financial services thereby sustained their livelihood through micrc
credit support, capacity and skill building trainirajeng with close hand holdirgupport. Thenew mission of
the organization at present is to cover 1,00,000 poor women clients by 2025.The organization also conduc
vocational trainings for SHG & JLG members as well as individuals on different subjetiaytiyeneratesel+
employmentas well as employment for others too once their expertise become sustainable livelihood. Undet
the micro credit support many loan products are extended to the clients, among them group lending,
individual lending, micro vente loan, business loan, entrepreneur loan.eiee top listed. Besides SEVA also
facilitate bank linkage to SHG3LGE CIF N¥SNJ AYyAdGAl 0A @S 3ANRdzZLJA FyR |
various sectorsNABARD had recognized SEVA as an SHPI (Self HulgtifRydnstitute) in the state of
Manipur.

SEVA on the other hand is also promoting solar energy at different levels with the aim to preven
environment degradation and promotion of renewable energy instead of grid power energy. Under the SEV
energy manyunits of solar home lighting system, solar portable lamps, solar poweneck&haws, black
smith, pottery, tailoring aneémbroidery etc has been promoted. Many more are in the pipe line. Solar energy
or renewable energy not only prevents the environmdrdm further degradation but it alsoninimizesthe
expenditure of the user. Decrease harm full incidence that may be occur in grid energy consumption.

In agre horticultural sector too SEVA is not legging behind. Under the -BEYAAgre Information
Centre) many farmers has been benefited under the different components of the project. More than 1500
F | NJY Bydlly Ctards has been registered and accessed to organic manures, insecticides, pesticide
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germinated seeds and other manures at subsidized ralieits of Nursery Plantation Cum Demonstration,
Mushroom Cultivation Cum Demonstration, and Vermin Composticg were successfully established in
Toubul villagein Bisnupur DistrictMobile vegetable market has been initiated. Most importantly a hanokbo

on agriculture and horticulture was published and circulated specially for the farmers. The hand book wa
published in English and local language of Manipuri so that the illiterate or minimum literate farmelb® can
reached | would not stress on thisspect as it is a long story and | strongly believe that, details on-8EYA
will be one of the contents of this annual report edition.

There will be no ending if | go on writing about the various initiatives that SEVA has initiated. | als
believe that,most of the initiatives will be covered in this edition. Therefatewill be left for the readers of
this edition to enjoy while going through it. And last but not tleast; | would like to thank all the team of
SEVA and those who took great roles iaking the edition a grand success. | wish SEVA a grand success in it
future endeavors.

Thank you all once again.

(A. Bharjit Singh)
President
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Dear Friends,

First of all my sincere thanks to all the SEMAS and others related for the successful editminthis
Annual Report, 201819.Also humble gratitude for their valuable support in making the organization where it
standstoday. It is also a privilege for me to get this opportunity to express few of my feelings in relation to this
Annual ReporR01819 edition. It is also of my immense pleasure that the association is publishing its Annua
Report for the year 20189 succesfully.

SelfEmploymentVoluntary Association (SEVA) was established on theJag, 1991 by a group
of likemindedsocial workers with the main objectives to uplift the society through community welfare activities
in large and to upgrade the soeieconomic conditions of women and children, rural and urban BPL families by
helping them in creating their own sources and livelihood support while protecting their health through people
participation programmes.

SEVA isd8iety base in Manipur and is providingcrofinance service anlivelihood support in
the stateand is one of the most fast emergimgganizationsin this field. It is of immense pleasure that the
products of the association such as micredit support, educational support, solar energy sugpagricultural
support etc. to name a few are people centered, popular and highly demanded in the dtateviethat it is
because of the client friendly, easily accessible, hassle free and easily repayable products. As such SEVA |
bright future.

During 28 years of its journey many programs related to health were also conducted. Amor
those few that can be noted are, two free health camps, one at Sugnu in Kakching District and one at Thi
Senapati Districbrganizedby SEVAManipurwith SIDBhs sponsoring partheioluntary Blood Donation Camps
were also conducted with support of Blood Bank & Transfusion unit of INIMS in relation to Janneta Hijam Ire
Memorial Day. Environment and climate change programmes were conducted along with plardhtrees at
large scale. SEVA, with the aim to safeguard and prevent environment from further degradation promotes 1
of bicycle among the populace and most importantly promotes solar/renewable energy by promoting use
solar energy home lighting syste solar generated -eickshaws, pottery ad black smothery etc. Capacity
building andSkill Development Programmes such as preservation and processing of food and other vocatio
trainings were also conducted.

SEVAManipur in order to improve the food sadty of the state, promotes SRI (System of Rice
Intensification) and SCI (System of Crops Intensification) among the farmers populace of the state.
organization also promotes local indigenous farm products. Attempts are also made to introduce ancepfic
organic farming method in different strategic parts of the state. Seed villages of aromatic black rice were a
initiated at chosen villages where organic germinated seeds can be produced. Under thalISH®E\Agro
information Centre), an agnulture undertaking of SEVA, many farmers has been benefited with supply of fart
inputs at subsidized rate.
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The association succeeded in forming large numbers of SHGs and JLGs and FIGs based at dif
pocket areas of the state.

Through this edition, | auld like to take the opportunity to thank all the staff and volunteers of
SEVAMVanipur for their support in making all these possible.

Last but not the least | would like to request all our stake holders to provide full cooperation t
SEVA, so that we gajive you our best. For those in need, the door of SEVA is always wide opened. | appea
to join hands with us in bringing financial freedom in the society.

Thanking you all

With best wishes

— b

(Dr. Kh. Chinglen Singh)
National & International Awardee
Secretary
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SeltEmployment Voluntary Association (SEVA) is a nonprofit, nongovernmentabrganization
It is absolutely secular in nature without any discrimination of cast, creed, community and religion. It believe
in unity in diversity and is a totally voluntanrganizationdedicated to the cause of bringing about a positive
change in the society towards inclusive growth a

The association was established orf" 12
January, 1991 and was formally registered under tF
Societies Registration Act, Manipur on"Bebruary the
same year 1991he association is also registered under
the Foreign Contribution and Regulation Act (FCRA),
1976 on 1% December 2004 and also der 12A of
Income Tax Act 1961 on 2Uune 2010.

The ground reality of establishing the
association was the evercreasing problem of
unemployment in the state and the consequences relal
to it. To address the problem and create a comdu
society for the educated youth specially the rura
educated but unemployed by providing them the
provision of Self Employment generation with a firm 1
believe on fATeach how to - ad of
fisho to i mgcooowmie condhian ofthedo c | ©
poor women of BPL in the state by improving their
income is one of the most important objective of SEVA, Manipur. The main objective includes bringing abot
sociceconomic development and peacefutestistence and newiolence society in the areas whethe
association operates.

With reference to a consensus resolution of the general body resolved in 2007, SEVA Manipur

the year 2009 started its Micro Finance venture in an around Imphal with a small portfolio. The associati
soon became one of tleading NGO/MFI specially in mobilizing and formation of SHGs & JLGs.

SEVA, thus believes that empowerment of women and children can be realized only when there is econor
and social stability where their decistoraking powers are enhanced. Therefore, SEVA in its attempt give
thrust to enhanced livelihood support and educattioaa support to the bright but poor students.

Last but not the least | would like to appeal to all to kindly extend thempesation and support towards us so that
we can give you the best we have. Without the valuablgpeoation and support the asition will not be able to march

ahead but SEVA was, is and will be there for you always.

(Dr. Kh. Chinglen Singh)
National & International Awardee
Secretary
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Personal Details

E

Name Khundrakpam Chinglen Singh

E

Fathers NameLate, Kh. Jugindro Singh

E

Date of Birth 20th March, 1960

Gender Male

Marital Status Married

Qualification: Graduate

Nationality: Indian

Religion:Hinduism

Language knownManipur, Hindi, Bengali, Assamese, English

Profession:Social Worker

Organizational Designatiorf-ounder Secretary Cum Chief Functionary Of Self Employment Voluntary
Association (Seva), Manipur

Tenure 1992 And Coninuing

Contact Detalls

U PresentAddress Lamdendhunou, Lamsang P.O/PS Lamsang, Imphal West District, Mat8ipla6
(North East India)

U Office Address: North Babupara, State Guest House Road, Imphal West, Marga@01 (North East
India)

0 ContactNo.: 03852440258(0) / 09856288250 (M)

U EmaillD.: sevamanipur0l@gmail.com

U Website www.sevamanipur.in
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Field Experience

Micro Finance

Micro Credit

Social Development fdRural Masses
Livelihood promotion

Save the Children (Education Support).
Solar Energy Support

oMW INIE

Platform Represented

SelfEmployment Voluntary Association (SEVA), Manipur (1991 to till date.)
Board of Director, Manipur State &@perative Bank Ltd. (19911993).
General SecretanAll Manipur NGOs Forum (2012018)

Member Secretary, Confederation of NGOs of Rimdih, New Delhi, Manipur Chapter
(2000-2017

Member National Council Of Rural Institute (NCRI), Hyderabad (1 29H. @

Life memberNorth-East Biography Forum, H.Q. Imphal (2014 till date.)

President, Confederation of Institutions on Livelihood and Micro Finance (CILAM) H.O. Imphal, Manipt
Executive Members, Mifam Microfinance Association of Manipur (2015 to till date).

Executive memér Northeast Microfinance Association (NEMFA) (20lidGate)

10.Member SaDhan New Delhi (201tlldate)

PlwiNE

©|0 N oo

Voluntary Contribution

Micro Credit

Skill Development

Social Awareness Generation

NVCT(NotViolence Conflict Transformation)

Women Empowermenainder Micro Finance

Livelihood Promotion

Save the Children

Solar Energy Support for rural poor family (Solution for Darkness)
Khrishiharryalli (Agricultural support for rural poor farmers)

10 Environment and Climate Change

11. Educational Support & Scholais PWD (People with Disabilities) Students

© 0N Ok wWINE
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Collaboratin g and Partnering | nstitutes

1. Rang De

2. Indian Grameen Service (IGS) (BASIX)

3.CNASYRa 2F 22YSyn@a(FPMBVEX R . |y 1 Ay 3
4. Centre for Micro finance and Livelihood (CML).

5. North EasterrDevelopment Finance Corporation Ltd. (NEDFI)

6. TATA Trust

7. SelCo Foundation

8. Ananya Finance

9. National Bank for Agriculture & Rural Development (NABARD)

10. Small Industries Development Bank of India (SIDBI)
11.Punjab National Bank (PNB)
12.Life Insurance Corporation afdia (LIC)

Training Participated

Five days TOJ1l on planning and implementation of SGSY.

Five days comprehensive training on Micro finance

Five days introduction to Micro finance training

Three days delinguency management for group base landing

Threedays training on Micro Finance, Ngo Management & Financial Literacy.
Three days training on strategic business planning for proposal development.
Three days training on internal audit 7 controls.

Two days state level training program on SJRY/Propdtdoviand social sector
convergence with variouschemes.

9. Three days training workshop S.B.P (Strategies Business Planning) on livelihood.
10.0ne day CML Capacity a building and Monitoring.
11.Consultative training of RBI (Reserve bank of India) with presentation

©INo O RIWINIE

Participated - Workshop Meeting and Conference

National convention on re vitalization convergence and implementation of Nai Talim

One day consultative workshop for finalization for Manipur state action plan on climate change

National seminar on community beges. Opportunities and challenges

rlwINPE

One day state level meeting on JLGs and SHGs pHase
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5. Day long consultation with civil societyonsultative meeting on Kishan Credit Card (ka@@)
(WCC) weavers Credit Card.

RangDe partners me&013

RBI financial wtreach programs

Orientation program on design scenic schemeM8MESs

© o N o

CML Guwahati capacity building monitoring meeting

10.Rang De, Bangalore annual me&t014

11.Strategic business planning follow up program

12. Consultative meeting of NEDFI and partner NGOS

13.National level seminar on economic growth and national unity awards for excellence 2014

14.Award Distribution function of Mahatma Jyotivighulle National award 2014.

15.0ne day awareness program on village agricultunrmation Centre

16.0ne day awareness program on village agricultunfdrmation Centre

17. XXIX International Volunteers Day

18. Consultative meeting on account manual

19. National meets of DBI

20.De annual confluence 2016

21.NEDFI partners meeting

22. Rang De annual confluence 2016

23.Meetingof NABARD

24.State Bank of India (SBI) National Meet

25.North East Asian Business Subgi016

26.RBI Meer; 2016

27.NABARD Regional Mee2016

28.TATA Trusts Manipur Partners Me&#16

29.7th Annual National Conference of St&@16

30.SaDhan Consultative Meeting017

31.NEDFpartners Meet2017 at Guwahati

32.5th Award Distribution Ceremony of NEBFL7

33.State Credit Submit 201178

34.SaShan Conference 2018
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SL. Title of Award

Related Conference/Seminar

Conferred for

No

1 North East Besi On 12" October  2014,the Certificate of honour is Awarded in
Volunteer Award / 2y FSNBYy OS 2y & recognition and achievements of outstandil
2013 Indigenous peoples in NortBast contribution in the field of livelihooc

Biography Forum and PACRECLINR Y2 GA 2y | yR NXzNJI f
society at Lamyanba Sangle development services.
Imphal, Manipur

2 Bharat Excellence On 26" July 2014 in the Semine Certificate and Gold medal of honor award
Award2014  with & 9 O2 y 2 YuittO andD N&ional in recognition of outstanding service
Gold Medal PyAlGesé 2 NHI y AT S Achievements and contribution for rural poc

Forum of India at C.D Deshmul womSy Qa -eéoo@it Aevelopment ir
Memorial Auditorium Lodhi Garder India.
New Delhi.

3 Best Personalities On 26" July 2014 in the Semine Certificate of honour awarded in recognitic
of India Award ¢ 9 02y 2YAO DNRg G of the Yeoman services towards tt
2014 North East L yAGRE 2 NHI y AT S upliftment of the society as a whole.

Forum of India at C.D. Deshmul
Memorial Auditorium LodhGarden,
New Delhi.

4  Golden On 26" July 2014 in the Semine Certificate of honour with Gold med:
Personalities G902y2YAO DNRgG awarded in recognition of the valuabl
Award2014 with | yA G @& ¢ 2 NHI y AT S services toward the upliftment of the
Gold Medal Forum of India at C.D. Deshmul society, peace & harmony and national unit

Memorial Auditorium Lodhi Garder
New Delhi.

5 Mahatma Jyotiwa On 2f' ! dz3 dza i H 1 m n Cetificate of honour awarded in recognitio
Phulie National National Conference of Dalit Sahit of Social service in Manipur towarc
Award-2014 Haomné 2NBF yAT SR upliftment of downtrodden oppressed an

Academy at Hotel Tampha Imph: depressed people of the country especia

Manipur for NonViolence Conflict Transformation ar
Peaceful Cdexistence through capaci
Buildingof the Civil Society in Manipur.

6 Samaj Gaurarn On 17 h Oi 2 6 SNJ H n mn Certificate of honouawarded in recognitior
National Award Samman Sammelam n m of Social Services for the Rural Poor Won
2014 organized by Dalit Sahitya Acader & Downtrodden people of the Nation.

at Manipur Press Club Imphe

Manipur.

report 20182019Pagel 14
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7 Dr. B.R. Ambedka On 7"-8" December 2014 the Certificate of honour conferred in recognitic
International GLYGSNY I GAZ2YI € of the commendable outstandin
Award-2014 Conferencei n mn € Y (i YI achievements in the field of social servic

organized by Dalit Sahitya Academ rendered by him for the upliftment o
Downtrodden, oppressed ah depressed
people of the country. The Academy |
honoring him also hope that he will wol
throughout his life for eradication o
prevailing  inequality, conservativenes
castes and Varna system for the upliftme
of Dalits, exploited and ignored sectioard
downtrodden people of the society for a ne
horizon.

8 Global Excellence On 3f' January 2015 Seminar c Certificate of honor awarded to Se
Award-2015  with Economic Growth and Nationi Employment Voluntary Association (SEV
Gold Medal Unity at Multipurpose, Hal Manipur for its outstanding and extre
(Organization) International Centre LodhiGarden ordinary achievement in the fields of activi

New Delhi 110003 organized t and Service rended to promote greater

Friendship Forum of India, Ne friendship and India International Ce

Delhi. operation. The Award was bestowed by [
Dd+ ®D YNA & Ky I YdzNIi K
Election Commissioner of India.

9 Rhastriya Jewe On 3f' January 2015 Seminar c Certificate of Excellence conferred to S
Award-2015 with Economic Growth and Nationi Employment Voluntary Assotian (SEVA)
Gold Medal Unity at Multipurpose, Hal Manipur for its outstanding anc

International Centre Lodhi Garde commendable achievement and servic

New Delhi 110003 organized t rendered to promote nonviolence and peau

Friendship Forum of India, Ne coexistence in India. The Award w

Delhi. bestowed by Dr. G.V.G Krishnamurt
l 2y QofS C2NX¥SNJ 9f S«
India.

10 Glory of India Gold On 3f' January 2015 Seminar ¢ Certificate of honor awared for his
Award-2015 with Economic = Growth and Nationi outstanding achievement in the fields «
Gold Medal Unity at Multipurpose, Hal economic growth, national unity and Servi

International Centre Lodhi Garde rendered to promote greater friendship i

New Delhi 110003 organized [ India International. The Award wa

Friendship Forum of India, Ne bestowed by Dr. G.V.G Krishnamurt

Delhi. | 2y Q6fS C2NX¥SNJ 9f S«
India.

11 Indian Award for On 3f' January 2015 Seminar c Certificates of Excellence conferred to S

Excellence2015

(Organization)

Economic Growth and Nationi
Unity at  Multipurpose, Hal
International Centre Lodhi Garde
New Delhi 110003 organized
Friendship Forum of India, Ne

Employment Voluntary Association (SEV
Manipur  for its outstanding anc
commendable achievement and Servic
rendered to promote nowviolence and
peaceful ceexistence in India. The Awal

report 20182019Page| 15
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was presented by DrGV.G Krishnamurthy
| 2y Q6fS C2NX¥SNJ 9f S«
India at a Seminar on Economic Growth &
National Unity Organized by Friendst
Forum, India.

12 Babu Jagjivan Rar

On 3% February 2015 during 38l
Religious Session offruthism &
Humanism2015 held at Patna, Haijc
Dist. Kamrup (R) Assam organised
Dalit Sahitya Academy and Bhak
Siksha Kendra, Guwahati Assam.

Certificate of honour awarded for hi
outstanding and extrardinary contribution
in the field of Peace & Uit and in
recognition of the commendable outstandir
achievement in the field of Social Servic
render by him for the upliftment of
Downtrodden, oppressed & Depressi
people of the country. The Award wz
conferred jointly by Society for Unity .
Peace, Ddli Sahitya Academy and Bhakl
Siksha Kendra Guwahati, Assam.

National Award
2015

13 Indira Gandhi
Award for

Excellence2015
with Gold Medal

On 28" June 2015 during conferenc
2y G902y 2YAO DNJ
' v A (i 82015 held at New Delr
organizedby Friendship Forum a
C.D. Deshmukh Memorit
Auditorium, Indian Internationa
Center, 40 Max Muller, Marg Lod
Garden, New Dellg 110003.

The prestigious award was conferred f
being a great achiever who has dol
something extraordinary for his couny and
countrymen and has attained great:
excellence in his field of activity ar
enhanced the image of India. Presented
honourable Dr. G.V.G Krishnamurthy, fornr
Election Commissioner of India.

14 Shining Achievers
of India Award

2015 with

On 28 June 2015 during conferenc
2y a902y2YAO0 DN
l v A (i 82015 held at New Delr
organized by Friendship Forum &
C.D. Deshmukh Memorit
Auditorium, Indian Internationa
Center, 40 Max Muller, Marg Lod
Garden, New Dellg 110003.

The honoary award has been conferred fc
his extraordinary effort and for being a goo
achiever in upliftment of downtrodder
people of the country mainly in the rur:
areas to upgrade weaker section, bring abc
a Shining Rural India. Presentedhimnorable
Dr. GV.G Krishnamurthy, former Electic
Commissioner of India.

15 Gold Medallndian

Glory Award2015

On 28" June 2015 during conferenc
2y G902y2YAO DNJ
Iy A (i 82015 held at New Delr
organized by Friendship Forum &
C.D. Deshmukh = Memorial
Auditorium, Indian Internationa
Center, 40 Max Muller, Marg Lod
Garden, New Dellg 110003.

The honorary award has been conferred i
his  outstanding and  extrardinary
achievement in his chosen fields of activ
and services rendered to pramte greater
image of India. Presented Hyonorable Dr.
G.V.G Krishnamurthy, former Electi
Commissioner of India.

16 Best Personality ol
India Award2015
with Gold Medal

For the year 2015 presented t
FNASYRAKALI T2 Nz
leading Biographical Specialist ¢
276-A, 2 Floor, Masjid Moth, Opp

The award was honored for his outstandi
contribution to the society and also for beir
an inspirational figure in theociety.




Annual

R1, South Extension Pait Near
N.D.S.E.Il, New Delhi 0049 (India).

17 Jagjivan Ram Kisha On28" to 29", 2015 for 4th Rastriy: To confer by Dalit Sahityacademy, Manipul
Puruskar2015 Dalit Sahitya Samman Sammelar (India) in recognition of the commendab
2015, Guwahati. outstanding achievement in the field of Soc
Services (especially in the field of agricultu
rendered by him for the upliftfment o
Downtrodden, Oppressed & Depress

people of the country.

18 National social On 10th November, 2014 for 3r To Awarded by North East Biography foru
entrepreneur Annual Function of North Ea: Manipur (India) in recognition of the
Award-2015 Biography forum in the themeof commendable outstanding contributio

G1 dzyly [ AFS I yR rendered by him on this"8Annual function

Club Imphal, Manipur. was held on 10th November 2015 at Manip
Press Club, Imphal on the themel dzYlifey
And Dignities | O K A SndtBeYTidly of
Social Entrepreneurs (espatlty in the field of
SHG/JLG & Community Mobilization
building selwork Culture) .

19 Shining achievers o Presentation function on Sunda Certificate of owners awarded to confer
India with gold the 29" November2015,National recognition of the ommendable outstanding
medal2015 Level Seminar on Economic Grow achievement in the field of rural Indic

and National Unity at C.LC rendered by him for the upliftment of socia
Deshmukh Memorial Auditorium economic under the down trodder
India International Centre,40 Ma oppressed depressed people of the India. 1
Muller Marg,Lodhi Garden, Ne\ FORUM by honoring him all hope that he v
Delhi-110 003 work throughout his lifefor eradication of
traveling inequality conservativeness.
20 Mahatama Gandhi Presentation function on Sunda The award was conferred at national le\

award for
Excellence - 2015
With Gold Medal

the 29" November2015,National
Level Seminar on Economic Grow
and National Unity at C.D.Deshmu
Memorial Auditorium, India
International Centre,40 Max Mulle
Marg, Lodhi Garden, New Delhl0
003

Seminar on Economic Growth and natiol
unity for his exceptional work in the field «
non-violence and functiomig as an excellen
economic growth promoter in the state

21

Pride of Sri Lanke
International
Award ¢ 2015 with
Gold Medal.

The international Samata Sahiti
Award Conferencel7th Nov 2015
We Appreciate His/hers Meritoriou
Efforts & Laudable Contribiains in
Building National Integration ¢
Social Unit. Organized at Mahwe
Center Auditorium Colomba; 10
(Sri Lanka).

Certificate of owners awarded to confer
recognition of the commendable outstandir
achievement in the field of for his Great
Signifi@ant in the social work etc. Fields
specially for distinguished Services rendel
to the nation, we honor him with the
prestigious Pride of Sri Lanka Internatiol
Award with Gold Medals

report 20182019Page| 17
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Ramabai Ambedkal International Vijay DiwasSamman In recognition of his remarkable contributic
Samman Padak¢ Conference - 2015 at Mukta to the upliftment of the downtrodden Peopl:
2015 Auditorium Gole Market, New Delt of India honoring this award hope we w
on 16" December 2015. work together to uplift downtrodeén and
disadvantaged group of the Country in tl
days to come. Conferred for his great effc
in this field by Smt. Kamala Bishwakarn

2y Q. S aSYOoSNI 27F t

Best Indian Awarded on 31 Janary 2016 Certificate of honor conferred for hi

Personalities Award during a function held a contribution for the effort he has done an

2016, with gold Multipurpose hall International for his excellence services in social welfe

Medal-2016 Centre, Lodhi Garden, New Delhi. Conferred for his seless efforts in this field
by the Friends Ship Forum, the world mc
leading biographical specialists.

Nongpok Ningthou 27" foundation day cum awarc The award has been conferred for I
State Award 2016 presentation held at Lamyanb outstanding efforts and services provide
Shanglen, Palace Compound, Imp towards the welfare of the state as a who
on 22 March, 2016Tuesaday. and the disadvantaged and down trodde
section of the society in particular. Awal
conferred by Panthoibi Cultural Resear

Center for Performing Arts, Manipur.

Bharat Nirman Presentation function on Sunda Certificate and Gold medal of honor award:
award with Gold the 29" November2015,NATIONA in recognition of outstanding service
Medal - 2015 LEVEL SEMINARON ON ECON( Achievements and contribution for rural poc

GROWTH AND NATIONAL UNIT ¢ 2 Y Sy Q a-ecodomi® Adevelopment i

C.D.Deshmukh Memorie¢ India.

Auditorium,India Internatioal

Centre,40 MAX MULLE

MARG,LODHI GARDEN,NEW DBE

110 003

Mahatma Gandhi Presentation function on Sunda Certificate of owners awarded to conferre
award with Gold the 29" November2015,NATIONA in recognition of the commendabl

Medal ¢ 2015 LEVEL SEMINARON ON ECONC( outstanding achievement in the field of ari
GROWTH AND NATIONAL UNIT conflict area in Manipur especially for No
C.D.Deshmukh Memorie violence conflict transformation and peacef
Auditorium,India International co-existence through capacity buildireg the
Centre,40 MAX MULLE civil society.
MARG,LODHI GARDEN,NEW DBE
110003
Best Golden Awarded on 11 June 2016 during : The prestigious award has been awarded
Personalities of function held at Multipurpose hal the Yeomen Services he had rendered for-
India with Gold International Centre, Lodhi Gardel welfare of the people and the societ
Medal ¢ 2016 New Delhi inclusively at individual. The award has be
(Individual Level) bestowed by the Friendship Forum

recognition of his unique individue
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performance
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Best Golden
Personalities of
India with Gold
Medal ¢ 2016 (Chief
Functionary Level)

Awarded on 11 June 2016 during
function held at Multipurpose hal
International Centre, Lodhi Gardel
New Delhi.

Awarded in recognition of his laudab
contribution for up liftmen for the under
serve section of the society viz. wome
children, Marginal Farmer and people wi
disabilities etc as a chief functionary

organization working for the cost of peopl
Awarded by Friendship Forum to honour |
relent less ontributon as a chiel
functionary.

29

Sparkling Indian
Award with Gold
Medal ¢ 2016
(National Award)

Awarded on 19 December 201€

during a seminar held at New Del

dzy RSNJ (KS aLkRy:

Indian Institute of Globa
NR O KSNK22R¢

Awarded in recognition of his sincel
contribution towards Love, Peace and un
among the various cast, creed and religion
national level and commendable work doi
by him for the cause of Global Brotherhot
and peace. Awarded by Ch.Randhir Sir
| 2 pleQFormer Governor of Sikkim during
ASYAYI N 2y aDf2o6lf

30

Awarded for his outstanding and extra
ordinary achievements in his chosen field
activity and services rendered to promot
greater friendship and Indiainternational
Cooperation. Presented by Ch.Randl
{AY3IKZI 12yQ06fS C2N»
RdzZNAy 3 | ASYAYI N 2
YR t SI OS¢

31

Awarded on 28 February 2017
during the % Annual Award
Presentation Ceremony held at tt
Mini  Conference Hall of SEV
Manipur, Babupara, and  Imph:
under the sponsorship of North Ea
Biography = Forum  (NEBF)
Association with PAFINL
Fouwndation.

Certificate of Honour awarded for h
Innovative and  outstanding  service
implemented towards up gradation of Agr
Horticultural diversification, Enhancement
Agricultural product as well as the financ
income of the farmers and introductionf ¢
update Mechanical/Scientifi
Implementation in  Agricultural  Sectc
including promotion of BigAgro-Horticultural
produce.

32

Indian Global
Golden Award with
Gold Medal¢ 2016
(International
Award)

National
Agricultural
Leadership Award
with Gold Medal ¢
2016.

Certificate of

felicitation
(Economic Growth
and National unity)
¢ 2016

Awarded by Ch. Randhir Sin
K 2 y Ofarhie$ governor of Sikkin
at a seminar on Economic grow
and national unity.

Certificate for felicitating the conference ¢
Economic growth and national unity.




33 Bharat Nirman
Award with Gold

medal¢ 2016

Annual

Awarded by Ch. Randhir Sin
K 2 y Ofarhie$ governor of Sikkin
at a seminar on Economic grow
and national unity.

Certificate of excellence for his outstandii
and extra ¢ ordinary achievements in hi
chosen field of activity and services render
to promote greater friendship and Indie
international Ceoperation. Presented b
/| KOwl YRKANI { Ay3IKI |
of Sikkim

34 Mother Teresa

Global Award, 2017

Awarded on 1% May, 2017 for
outstanding Individual
Achievements and  distinguis
services to the Nation.

Certificate of honor conferred in recognitic
of the Commendable outstandin
achievements in the field of Social render
by him for the upliftment of Downtrodder
and depressed people.

35
Award, 2017

Rising Son of Indi Awarded on 1% May, 2017 for

outstanding and extra ordinar
achievements in his chosen fields
activity and services rendered t
promote greater friendship anc
Indian International ceoperation.

Certificate of educational and soci
excellence in recognition performae in his
chosen area of activity for the year 2017.

36 Dr. APJ Abdu

Kalam Award 2018

Awarded for his outstanding an
extra ¢ ordinary achievements in hi
chosen field of activity and service
rendered to promote greatel
friendship and India international
Cooperation. Presented by
Ch.Randhir

The award was conferred in regards to t
extraordinary work done in uplifting the
society and rural population and helpir
individuals even at a personal level.

I, hereby declare that, the information given above are true as far as my knowledge is concerned

Date: - 31stMarch, 2019
Place:-Imphal

— A\

(Dr. Kh. Chinglen Singh)
National & International Awardee
Secretary

report 20182019Page| 20
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SelfEmploymentVoluntary Association (SEVAg a nonprofit, non-governmentalorganization It is
absolutely secular in nature without any discrimination of cast, creed, community and religion. It believe:
in unity in diversity and is a totally voluntaprganizationdedicated to the cause of bringing about a
positive change in the society toldRa Ay Of dzaA @S 3INRSGK FyR 2 @SN
participation.

The association was established orf"1mnuary, 1991 and was formally registered under the
Societies Registration Act, Manipur or"Bebruary the same year 1991 The assowiai$ also registered
under the Foreign Contribution and Regulation Act (FCRA), 1976"bBdeember 2004 and also under
12A of Income Tax Act 1961 or*2lune 2010.

The ground reality of establishing the association was the -engeasng problem of
unemployment in the state and the consequences related to it. To address the problem and create
conducive society for the educated youth specially the rural educated but unemployed by providing thern
the provision of Self Employment geneka2 y A GK | FANY 0StASGS 2y ad
AAGAY A FTAEAKE GeBonomi LONRIENSDT thie Kddr wrBed af BPL in the state by improving
their income is one of the most important objective of SEVA, Manipur. The main objautiveles
bringing about soci@conomic development and peaceful-egistence and nowiolence society in the
areas where the association operates.

With reference to a consensus resolution of the general body resolved in 2007, SEVA Manipt

in the year 200 started its Micro Finance venture in an around Imphal with a small portfolio. The
association soon became one of the leading NGO/MFI specially in mobilizing and formation of SHGs
JLGs.

SEVAVanipur, thus believes that empowerment of women acdildren can be realized only when
there is economic and social stability where their decigimaking powers are enhanced. Therefore, SEVA
in its attempt give thrust to enhanced livelihood support and educational loan support to the bright but
poor studens.

1 Name of NGO SeltEmploymentVoluntary Association, Manipur
(SEVA, Manipur)

2 Address North Bapupara , State Guest House Road
P.O. & P.S.Imphal West
District- Imphal West
State- Manipur
PINg 795001
Region North Eastern
Country- Republic of India

3  Land Mark Ex minister] @ . A RdzZNR& . dzA f RAy 3

4 Phone (Office) 0385¢ 2440258
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uhownNpE

5  Contact Person Kh. Chinglen Singh
Secretary, SEVMAanipur
Mobile No. +91 9856288250 / 9774069145
6 EMalil sevamanipurO0l@gmail.com
7 Website WWW.Sevamanipur.com
8  Working Hour The working hours of the Association is from 09:00 a.m
5:00 p.mdaily except Sunday and holidays.
9 Legal Status of the organizatiolr I. Registered under Manipur Societies Registration
Act,1989
Regd.N0.2173/ID/SR/1991(M) Of 1991,Dated
13/02/1991
II. Registered under Foreign Contribution Regulation
Act, 1976
FCRA N0194130268 ,Dated 14/12/2004
lll. " Registered under Section 12A of Income Tax Act
1961.
No.: O&A74/12A/CIT/IIRT/20066
IV.  Registered Under Section & of Income Tax 1961
No. OCCIT(E)/8E/172/995/230/696-698.
V. GST no. 14AAAT9964F179
VI. Tax Deductio®ccount Number(TAN) SHLS05641C
VIl. DARPANUnique ID: MN/2018/0218695
10 Legal Compliance : Compliance of codes and conducts of RBI as pe
amendments from time to time and certified by tt
chartered Accountants are followed strictly.
11 PAN No. AAAATO964F
12 Name of the Auditors D Patwary & Co. Chartered Accountants, Guwahati, Assa
13 Bankers The Association of Bankers:

Manipur State Coperative Bank Ltd.
Punjab National Bank

SBI (State Bank of India),

HDFC Bank, MG Avenue, Imphanipur.
Manipur Rural Bank


mailto:sevamanipur01@gmail.com
http://www.sevamanipur.com/

14  Area of operation
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Social Sector:
uWhole State of Manipur

w L Y-\t District

L Y-Edgt IDitrict

¢K2dzolf 5A&adNRO0

. AaKydzLdJdzNJ 5A &0 NR O
YFE1TOKAY3I 5Aa0NRO0G
WANROGFY 5AadNXOUG
b2y Seé 5A&aiGNAXOI

''{ KNXzt 5A &40 NR Ol
YIY22y3d 5AaiGNRO0

/ KdzNJ OKI Yy RLJzZNJ 5 A & G N.
t KSNI 6t 5A&0NRO0
{FRFNJ I Aff&a 5Aa0NRO
{SYLFLI GA S5Aa0G§NROGD
¢YSy3dft2y3a 5AaiddNKO0
| KFyRSt5AatGAO0
¢Sy 3y 2dzLd £ 5AadNKOG

EE€geggceeeegeeeegegcee

wMicro Finance:

w L Y-\t District

w L Y-EdKtl District

wBishnupur District

w ¢K2dzolf 5AA0G§NRODG

w YIF{1OKAY3 5AaidNKOU
w / KdzN} OKl yRLJzNJ 5 A & G N.
w [/ KIyRS¢ 5Aa0NRO0G
w {SYlIFLIGA 5Aa0NROI0
15 Key Focus Areas 1) Microfinance (ncomeGeneratior) Sector
2) Agriand Allied Sector
3) SEVAEnergySector
4) HealthSector
5) Reliefand Welfare
6) EducationSector
16 Vision Vision lays down the Big Audacious Goal that helps
institution define its future growth path. The vision statem
of SEVA is :
G¢2 &S NI Hoormwvbmen &lients by 2020 in the sta

27

al YALWzNI § KNRdzAK Of ASyi
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Mission
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A sustainable organization providing access to range
quality financial services to poor household which will hay
disproportionate impact on their livelihood and socio
economic condition.

18

Role

The role of the Self Employment Volunte
Association (SEVA) is to facilitate in plann
implementation, monitoring and evaluation of ar
development programmend also to give education and
assists in resourcenobilizationfor these programmes.

19

Goal

To unfold the skill, knowledge and experience of
community people by capacitating them throug
participatory process as well as facilitating themgieiting
imbued with updated skill, knowledge and education abc
their rights and actions foselfrelianceand selfsufficiency
in all spheres of life.

20

Strength

The strength of SEVA Manipur derived from our c
values are defined below:

Politeness: Politeness while interacting with clients «
colleagues is key value for SEVA. This will ensure a m
respect at work place and also help in building an effici
client relationship.

ResponsiveResponsiveness at organizational level me
responsve to the clients changing need and meeting th
requirement and provide a good working environment
its staff so that they are adequately compensated for tr
work.

Transparency and FairnessSEVA together with it
employee will maintaintransparency and fairness in ¢
kinds of transaction with its stakeholders and staff.

Sincerity: Sincerity in providing the services to its clie
sincerity at work and itbehaviorat work place, as well a
daily lives.

Teamwork:The staff ofSEVA will work together as a tee
and will share the responsibility so that a quality serv
can be offered to their client. Team work will also proj
the cohesive image of SEVA amongst the stakeholders.

Innovation: SEVA will always try to innovat® bring
continuous improvement in its offering leading
enhanced quality at lower cost in a sustainable manner.
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Partnership and Collaboration
(Existing)
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1. All Manipur NGOs Forum, Manipur.

2. IGS (BAXIS) India, Kolkata.

3. Friends of Women WorldBanking (FWWB} India,
Ahmadabad.

4. NABARD, Regional Office, Imphal.

5. NEDFi = (North  Eastern Development Finan
Corporation Ltd).

. TATA TRUSTS, Mumbai

. CML TATA TRUSTS, Guwahati.

6
7
8. SaDhan
9. SELCO Foundation, Bangalore

10.SIDBI

11.4 EnergyEntrepreneurs in Manipur, for decentralize
renewable energy projects.

22

Funders (returnable and non
returnable)

1) C22 . O6CNRARSYRa 2F 2 anWi&y Q4

2) NABARD, RO, Imphal, Manipur

3) IGS (BASKdia

4) JRD TATA TRUSTS

5) CML TATARUSTS

6) SIDBI (Small Industries Development Bank of India)

7) NEDFi (North Eastern Development Finance Corpora
Ltd.

8) ANANYA FINANCE

9) SELCO Foundation

10)PNB (Punjab National Bank)
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T {9+x! Qa G20t Y\axch 308%E Kobd &
21 Some Achievements around 70,000. The numbers of SHGs & JLGs were

and 3160 respectively.

1 Total amount financed under various programs stooc
around 4.25 Cr at the end of FY 2018.

1 Recovery percentage rate stood at: Around 99% till d:

1 Financed 4 Micro-ventures (SHGs) with an avera
amount of p 2 N-A0Z N /MTIKE Aoniy perventure,
which almost tripled the income of more than ¢
individual members of those SHGs.

1 Financed more than 1500 bicycles financed under
W/ I Nb2y CNEB fhensey ANRY YSY i

1 More than 13000 Portable  Solar Lam
financed/distributed over the past 10 Years.

1 More than 100 Solar Home Lighting Systems finance:
record time, in 2 half of FY 20189.

1 With support from NABARD, constructed & handed o
a Rural Haat at KhamBamdiar, to create a market plas
& storage for around 400 farmers of KhabamBamdia
nearby villages.

T {9=zx! KFra 0SSy I'LIWNROSR
t NEY2GA2YFE LyadAaddziSesx
formed in Imphal west and more than 50 SHGs has t
linked to the Bank.

1 More than 3000 Education Loans provided to E
students who scored 50% and above, to support tt
higher studies.

1 Benefited more than 1200 farmers through A
Information Center of SEVA base at Toubul in Bishni
District of Manipur.

1 Successfully implemented SRI (System of
Intensification) & SCI (System of Crops Intensificatior
its operational rural areas.

1 Established a Nursery Plantation cum Demonstral
Unit, Mushroom Plantationwom Demonstration Unit anc
Vermcompost cum Bmonstration Unit at Toubul Villag
in Bishnupur District.

1 Opening of a Mart, an outlet to market differer
products produce by SHGs and Farmers as wel
Entrepreneurs supported by SEVA.

Introduction of Mobile Vegetable Vendor.

9 Periodical Vocational Trang to SHG / JLG members
well as individuals.

1 Voluntary Blood Donation Camps and Free Med
Camps at Rural Areas.

=a
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1 Help and Support to destitute and poverty strick
families and people.

9 The CEO of SEVA has won 38 various awards includi
B.R. Anbedkar International Award- 2014, Global
Excellence Awared 2015, Dr. A.P.J. Abdul Kalam Awal

2018.
Date: 31°'March, 2019 (Dr. Kh. Chinglen Singh)
Place:Imphal. National & International Awardee

Secretary
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To raise fund by way of Loans/Grant, Subsidy from the State and Central Govt. Foreign Fundin
Agency NRI, DONOR, any Commercial Bank and approved funding agé&mneancial Institution and

to formation of Poor Women SHG/JLG in the Rural and Urban areas. The organization provides lo:
lending to SHG/JLG and individual etc.

To run and maintain Education Institutions from -pcool stage up to higher level with iasion of
vocational trades and job oriented streams and to establish and run youth (Girls & Boys) Hostel
feasible places and to provide adequate facilities in the field of vocational and physical education.

To raise, reserve or special fund for any @sgs which the Organization deemed it expedient and to
receive donation, ascription, gifts in cash or in kind of movable or immovable.

To set up Agricultural, Horticulture, Veterinary and Animal Husbandry programmes and seed farms ft
demonstration cum pduction by applying modern scientific methods and food processing, fruit juice
crushing squash. Productiémdustries and Training Centnecluding preservation thereof if necessary
by construction of cold storage etc.

To take up tree plantation programsnin the hill and valley region under the social forestry and
plantation crops in order to ameliorate the social economy.

To undertake the implementation of rural water supply by constructing reservoir preferably minor fc
storage of rain water, lowestousing minor irrigation and communication programmes as may be
entrusted by the Government or any other authority from time to time.

To undertake programmes or for the welfare of rehabilitation centre of Alcoholism and drug abus
personb6s probacdlei adegguatetevice for the manbs,
for de-addiction,counselingand rehabilitation of drug addicts and to promote voluntary acceptance of
the small family norms through family welfare programnmestake Yoga and AYUSH, Home
Treatment Centre and Health Care Centre Service etc.

To organizeawareness programme, seminars, meetings, workshops, conferences for Human Rights ¢
work camps, exhibitions, study tours, excursions for accelerating the workural and urban
development.

To construct a building for the use of its members and trainees of the industriescagdniaedand
establish village industries which are acceptable to Khadi and village Industries Commission and f
providing the knowlede of such industries and employment to the members and others.

To take up population and environment education programmes for general masses.

To take up different schemes of computer, Embroidery, Weaving, Knitting, Tailoring, Cutting, Craft
centre, HostéSchool, Typewriting Shorthand Video T.V., Audio, Screen printing, Press Printing, Shoe
making and Leather production and training for S.T., S.C.and O.B.C. and other economically backwa
classes below poverty line and to conduct and impart trainingafacisans and landless labourers.

To provide housing loan to the needy people particularly to economically weaker section and low:
income group in the rural and urban area and to provide housing complex/Flat/ Apartment to the nee
people.
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To establish for street Chil dren Programmes,
Hostel, Short Stay Home, Sawadhar Home, Ujjawala Centre and Training of Employment and incon
generating production unit for women, education work for prémerf atrocities on women.

To establish for foster care/adoption service for aged home, mobile medical service for the aged pers
Construction for building/extension of existing building for aged home supporting and strengthenin
non-institutional serices for the aged.

To establish special school for physically challenged childrerg¥amination for rehabilitation service

to the mentally ill person and vocational training for physically challenged, Rehabilitation of womer
children and to provide adaate facilities and service for the welfare of Physically or Mentally
challenged person for purchase/fitting of aid and appliances, comprehensive rehabilitation service 1
the disabled person.

To take up programmes relating to promote youth affairs pnal shtetéasor education, moral classes
with special emphasis to adolescent girls and boys to establish different parts of the sports complex a
Sport Indoor Stadium and Outdoor Stadium.

To establish water supply scheme to any part of the area, pvas®rvation tank and rain water stock/
preservation schemes, different types of water source schemes in urban and rural areas.

To arrange and establish, residential school andrnens i dent i al school / Wor |
voluntary activities/ Traiimg on agriculture and allied subject for O.B.C. /S.T. /S.C. and Muslim are the
eligible scheme in the rural & urban areas.

To establish adoption homes for infants6j0years and destitute children home for destitute and
Orphans with special emphasis id ghild.

To establish adaptations child labour, education programme for school and victim of child labour ar
their families and to take up programmes against child labour and abuses welfare of street and work
children, Juvenile Home, HIV/AIDS infeaechild and Women Shelter Home and to work for
upgrading overal/l of chil dren by addressing
masses by taking up programmes like reproductive and child health and regular health awareness car
To implement eligible scheme in the rural and urban areas.

To set up sericulture farmers for the demonstration cum production centre by applying modern scienti
method industries and training centre etc.

To extend charitable help to the people during the tfmeatural calamities and outbreak of epidemics.
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Governing Bpdy (Existing

1. A.Bharijit Singh M.Sc, President

A well-known leading figure in andutside the state for his cebeses effort towards the causes of the
society andfinancial inclusion initiatives. Well trained in various countless professional and technical skills
with participation in many national and international levels training programs and having extra capacity of bo
physical and financial planning, projedriulation etc. More than twentye ar s 6 dmnxvpluntary and c e
social works began from grass root level. He has been elected as the president of the association.

2. N. Landhoni Devi (National & International Awardee), B.A., Vice President

Recipient of Asian Excellence International Aw&@l14 and other national level awardshohor.Well
experience in the field of Mick&inance and actively involved in women related social issues. Participated
many MicroFinance and social related training & workshops in and outside the state. Attained training fror
Micro Save, VVGNL, FWWBIndia, etc. A well experienced motivator aojanizerof SHGs and JLGs with
25 years of experience in the field of nafinance, livelihood promotion and social service. Active voluntary
service provider towardsiral, poormasses, women and children issues.

3. Kh. Chinglen Singh (National & International Awardee), B.A., Founder Secretary

Founder Secretary cum Chief Functionary of SEVA .Recipient of various International and Nationg
awards with goldmedals. Aborn social worker having worked in many different social issues in the larger
interest of thesociety. Aneminent leader in the fi# of nonviolenceconflict transformation and peaceful-co
existence, social upliftment, micro credit support, livelihood promotion, vocational training, skill developmen
program, selthelp promotion, environment and climate change and -abooticultural activities etc. Well
experience in the field of micro finance with more than twenty six years social as well as sixteen yea
Livelihood and agriculture experience.

4.Kh. Tamphasana Devi, Graduate, Assistant Secretary

A well-known figure in the field bchildren and women related programs. She is also the founder of
NEPSC, a NGO base in Manipur. Well experience in community mobilization skill and accountancy. Poss
experience of grass root level activities. She has been elected as the AssistamySecreta

5.L. Sanahanbi Devi, Intermediate, Treasurer

An experience political figure.Elected as the ward member once in Khundrakpam Assembly
constituencyShe left politics for the betterment of the people. She took an important role in developing the
organization. A social minded and self less attitude person for without her loyal contribution it might be
impossible to get the place where the organizastamds now. She has been elected unanimously as the
treasurer

6. Samantajit Mayegbam, M.Sc., Executive Member (Independent)

He is a welknown figure in the field of microfinance and livelihood with background of having worked
as the project executive &GVN, DST, Imphal. A highly literate person having experienced many financial


http://sevamanipur.com/?p=328
http://sevamanipur.com/?p=328
http://sevamanipur.com/?p=328
http://sevamanipur.com/?p=328
http://sevamanipur.com/?p=328
http://sevamanipur.com/?p=328
http://sevamanipur.com/?p=328
http://sevamanipur.com/?p=328
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support programs in his credit. Good project management, documentation and reporting skills. He has b
elected as the Executive Member (Independent Charge).

7. Dr. S. Jasowata, M.A.Ph.D., Executive Member

He is one the most prominent social worker of the state totally dedicated for the cause of physically
challenged people of Manipur. Not only a role model but he has dedicated his life for the uplift and welfare of
the handi@pped person living in the rural and urban areas of Manipur. A pioneer in education sector involving
with handicap person being the first doctorate degree holder of Manipur for handicapped person ((Blind). He
has been elected as the Executive Member.

13. Partho Patwari(CA)i Independent Executive member
A skill accountant assisting SEVA Manipur in its various financial issues. Mr. Patwari also function as
the internal auditor.

8. R.k Nayansana Devi B.A., Advisdr AIC; Ret. Director Agri. Dept. Govtof Manipur, Cum Former
Chairperson MSSWB.

Her experience in the field of agriculture ahdrticulture isunparalleled.R. K. Nayansari2evi in herself is a
vast sea of knowledge. She had been kind enough to support SEVA as an Advisor to the board as well ag\lbe SEVA
unit. Madam Nayansana was felicitated as the advisor last year and she has been constantly proved to be an asset to 1
Organization.
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SEVAZ MANIPUR(Self Employment Voluntary AssociationManipur)

Dr. Kh. Chinglen Singh (National & International Awardee), C. E. O. (Chief ExecutiveOfficer)
Recipient of various national and international awards in recognition of his extra ordinary efforts and

achievements. Worked closely with many national and international level organisations and institutions
including Micro save, Micro life, FWW8Bndia,CML, Rang De,RGVN,Dlight, Ascendo, TATA Trusts etc.
Participated in many TO{Training of Trainers)and Planning and implementation of SGSY under national
institute of rural development, Government of IndHasses&nowledgeand experience on Microfinae,
Livelihood Promotion, SHP, Agricultural and Horticultural Activities.

N. Landhoni Devi (National & International Awardee), Vice - Persident

Recipient of Asian Excellence International Aw&@l4 and other national level awards of honour..
Well experience in the field of MicrBinance and actively involved in women related social issues. Participated
in many MicreFinance and social related training & workshops in and outside the state. Attained training fror
Micro Save, VVGNL, FWWBIndia, etc. A well experienced motivator and organiser of SHGs and JLGs with
25 years of experience in the field of microfinance, livelihood promotion and social service. Active voluntar
service provider towards rural,poor masses, women and children issues.

Kh. Chingkhei Singh, B. Com. Hons., Operations head.

Well experienced in the field of management and accountancy with sound knowledge of presentatic
monitoring, documentation and evaluation as wadl tally and firancial transactions.Possesses sound
knowledge and experience on solar energy gadgets andhadicultural activities. Committed to the cause of
poverty eradication. Participated training programmes conducted by NEDFi, CML,NABARD, Basix(IGS),
TATA Trusts,SELCO and Panasonic etc. Young and energetic and committed towards poverty alleviation.

Y. Tomthinnganbi Chanu, Graduate, Account Officer.

A dedicated professional with more than 6 years work experience as an account officer spieés
voluntarism and high work culture with excellent knowledge on accountancy and financial transactiot
Computer literacy with knowledge dflly. Youngenergetic and committed with clear vision.

M. Suresh Singh, M.A., HR Manager

Former head magtewith different experience of different fields. Strictly follows official norms.
Dedicated towards the profiles of his job responsibilities and always try to carry them out at the best level. Pl
a great role in grooming the subordinate staff. Faitiifulhe organisatiion and respects his seniors.

L. Ananda Singh, Graduate, MIS Officer

Well-manneredand soft spoken but dedicated to his responsibilities. Well literate in computer both har
and software aspect. Always ready to help other staff in sorting out computer and relevant problems. Dedice
to the responsibilities he handles with respect bmalinate as well as senior staff of the office. Renders service
irrespective of office hour or not.
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M. Nabakumar Singh, Graduate, Area Manager

Work as a volunteer under many different activities, social services events and organizing public iss
basedaddressing events. Well experienced in mobilizing and formation of SHGs and JLGs. A good grotL
trainer and well versed in microfinance activities. Good orator with skills on clients mobilization posses goc
managements skills,documentation and reportits sk

Rishikanta Salam, Post graduate, Area Manager

Experience of working under financial institution.Hardworking and dedicated withcommitment to serve
the under serves and poorwgll-manneredand energetic staff with ability to mobilise, motivate anglnise.
Posses leadership quality and management skill and a good field worker.Participated in the annual confluen
2016 of RangDe at Bangalore.

W. Lanarjit Singh, MSW, Sr. Programme Coordinator - AIC (Field)

Previously worked under health sector mgiinl the field of HIV/AIDS. Posses skill and knowledge on
voluntary works with dedication and commitment to serve the rural population and the underserves. A he
working staff towards the cause of the farmers of the state.Attained training/ workshopresudtative
meetings under CMITATA TRUSTS.Involved in many official as well as field base activities towards the
development of the farmers community.Participated in exposure programme at Odissa and Haryana under
spondsorship of CMHTATA TRUSTS.

B. Sanjita Sharma, Post Graduate, Sr.Prog. Coordinator- Development

Previously worked as Consultant in Job Shaper Consultancy, Delhi. Participated in various training a
seminar conducted by CMC, Vellore, Frontier Lifeline Hospital, Chennai. Also well verdsasic computer
application (MS Office, Tally etc.)Serene Personality with valued output. Good knowledge on officia
proceedings.

B.S. Champ, Graduate, Media Coordinator

Young and energetic with bright educatiomackground. Highlycomputer literate grson. Possesses
good knowledge and experience in media related services and photography. Have great communication sk
Confirmative in decision making. Good mannered and disciplined personality. Have good oral skills with goc
command over different teyuages including English and Hindi.

Sh. Radharani Devi, B. Com., Accountant

Well knowledge in receipt and payment/disbursement, Income and Expenditure, Cash book etc.
young and energetic Accountant with ability to learn quickly and give enormousteffactounting work for
the development of the organisation. Detaiented and have the ability to stay organized.

M. Seema Chanu, Graduate, Branch Manager

Well experience in the field of Microfinance institution as Cashier, Field off&segood trainer also
good orator with skills of mobilization and management skills, documentation and reporting skills.Ability tc
work as a good team with proper guidance to the team.

Th. Thoi Chanu, Graduate, Branch Manager
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A well experience Branch Manageith past experience of Micro finance and relevant transactional
activities. Good orator as well as familiar in formation of SHGs &JLGs. Well versed in group related training
as well as official works.

Th.Dikson Singh, Branch Manager

Well-manneredand canmitted to serve the community specially in poverty alleviation and eradication.
Participated in the intensive training course took up by the association.

Ch. Chaoba Singh, Branch Manager

Committed in social issues and poverty alleviation.Dedicated warkevomen empowerment
social upliftment and rural development with knowledge of group meeting process and village levs
meeting.

Y. Manganglembi Chanu, Graduate, Branch Manager

A branch manager with ability to manage its staff and other offic@dedures.A good orator as well as
learner. Possesses good communication skill with expertise in motivating people, mobillization and formati
of SHGs. Energetic and always ready for her duty irrespective of office hour or not.

SapamSarban Singh, Gradwate, Branch Manager

Young and energetic but always stay cool in handling the official works. A decent and good manner:
person, he treats his seniors and subordinates with respect. A good motivator expert in group mobilization .
formation. Have knowledgof office and staff management at branch office level.

Sarangthem Deepak Singh, Credit Officer

Hardworking and has the ability to interact client with well explanation about the rules and regulation
of SHG and JLG formation. Give full concentration toslshis official works and keep good relationship with
the senior official staff.

S. Sandhyarani, Credit Officer

A good learner with quick to learn attitude. A good motivator as well as field level organiser.
Committed to work for the underserved peoplentyan rural areas.

Bidyarani Thingujam, Credit Officer

A young and energetic Credit Officer with ability to learn quickly.A good orator in forming SHGs
and JLGs. Ability to follow official procedures in reporting and documentaticorputer literate person.

R.K. Melody, Credit Officer

A well experienced field worker with voluntary spirit. Committed in alleviation of poverty and
women and child empowerment.Posses knowledge on client motivational skill, mobilisation and formation
SHG and JLGs with skill of community mobilisation.
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T. Anita Devi, Intermediate, Credit Officer

A very sincere and well manner staff, giving best effort to her responsibilities include preparing loa
applications, evaluating clients' financial informateod calculating risk ratios.

M. Nungshiba, Graduate, Computer Operator (MIS)

A sincere and dynamic staff with well knowledge of computer being completed the course of diploma |
Computer Application. He is familiar of using MS word, excel, internet etc.

Moirangthem Rosan Singh, Diploma in the field of Electrical Engineering
Credit officer cum computer operator

A good learner with hardworking has the ability to interact client with well explanation about the rules an
regulation of SHG and JLG formation. $3es extra knowledge of computer application@ffice, Operating
system ,Windows XP/VISTA/WIN(7,10),unix.

Sh. Amesh Singh, Intermediate, Field Executive (AIC)

Young and energetic with good experienced in agro related knowledge. An able comongaitiser having
skills of motivation and mobilisation.Posses basic knowledge of computer.

N. Raghumani, intermediate, Field Executive (AIC)

Hardworking and dedicated employee with a creative mind.Altitynaintain records of dap-day
operation and also a good village level meeting orgsniser.

Ksh. Naoba Singh, CRP (Community Relations Promoter), SEV/SRI

Awarded by SEVA in recognition of his relentless hard work irrespective of field and officialgYoun
energetic and always ready to serve the organization. A good orator as well, plays a great role in building up
rapport between the communities mainly the farmers community and the organization.

L. Joymala Devi, Office Runner

An important person ahe organization since its inception.Plays a great role in making the organizatior
to the present status. She was one of the board members of the organization few years ago.

Noren Singh andfamily. Imtermidiate i Gardener AIC

Noren Singh and his wife @ahardworking farmers and family man. They also function as the care taker
of the AIC unit Toubul
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SECTION -2

Microfinance (Income generation Sector

1.SHG - a Tool for Poverty Alleviation

2. Three day training programme on

AFi nanci alMphagemegt & and

AMIi cro enterprise Developmento
3. Village Level meeting, Kumbi

4.Income generation loan (SHGs and JLGS):

5. Individual loan

6. Micro venture Loan

/. Entrepreneur Loan
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Manipur is a small state situated in the North Eastern part of India. All citizen of the state is now living
with turmoil, due to unstable economic condition of the society. If we are trying to bring peace and developmen
in our society, economic development is need of the hour. Therefore, Self Employment Voluntary Associatic
formed many SHGs in different villages in order to enhance the economic status of the poor villagers, whel
nobody is there to help them and even thenedule or commercial bank are only for name sake. SEVA reached in
every far flung remote corner of the state in order to bring economical sustainability to them and for an
economic revolution for the weaker section of the society. With the help from laaal national funding
agencies SEVA provide credit support to the poor women through SHGs to encourage and develop thi
economic activities. SEVA also provide time to time skill upgradation training programmes to promote the
indigenous based products to gmnal and international markets. SEVA would like to appeal to the people of
Manipur to kindly encourage the nation by using indigenous products only which reflects the identity of the
nation. SHG groups are tool for eradication of poverty and bring themmainstream of the nation.

What is a SHG?

For those uneducated poor who are caught in vicious cycle of poverty, who has already lost faith in lif
with no hope for development in mind and no vision for future, SEVA is taking initiative to bring them!|igymie
in their lives of darkness. SEVA had drawn a roadmap to give new vision, new hope and new aspiration to thc
who has lost their way in the darkness of poverty. In our State Manipur, all the facilities and opportunities fo
weaker section societyra not able to reach to the needy masses particularly to the village and remote corner of
the State. Beside this there is a movement in India, which dream for new agriculture and Rural Developme!
which was never happened before in India with the initiativom different financial institutions. Lakhs of people
are benefited from this new approach to the agricultural and rural development. It brings a new light to the
shadow of poverty. This is nothing but the SHG (Self Help Group). SEVA with its kn@anttdignpower begin
to march in this direction. Today everybody knows that Self Help Groups mean groups of people who are po
YR ¢SIF{SN aSOGA2y 2F a20ASdGeod !t GKS 3INRdIzLIQA YS
various economic dwities. These likeminded people formed a group and with a small amount of saving, they
can change their life, when this small saving become big corpus then every member can used it for their trade
activities. It also helps to make a big amount forugr® very easily. Saving can be done weekly, fortnightly, and
monthly with regular meeting among the members and provide credit among the members internally in rotation
and members have to maintain a good repayment habit. This group can also play arr@etivesocial sphere,
whatever happens in thesurroundingsthey can take part in it with a unanimous decision among the members
for their development and advancement. SEVA also provide various training programmes to help the members
stand on their avn foot.
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WHY POOR PEOPLE ARE MAKING SHG?

o

For the welfare of SHG it is better to start from drop by drop of water. It means a small saving to hug
corpus saving is the first step toward development.

By small amount regularly, it can easily bring a mmsitive change in the SHG members. It brings love
and affection among the members and creates trust and mutual understanding among the members. An
it bring more and more confident.

Groups can also approach to bank for different activities very easily.

Members of the group have equal rights to share the principal, interest and other profit of SHG is
developing.

With strong determination and policy, planning of SHG, they can improve their-eoai@mmic condition

in many ways.

GOOD REPAYMENT HABIT:

Groupdecision makes repayment possible to the members.

Group members are helping each other to maximize their corpus.

Gradually banks started to trust the SHGs patrticularly the relation between the Bank Manager and SH
and its members.

SHG members are able tgniore the bad habit and they proceed for their advancement and social
empowerment for women community.

SALIENT FEATURE OF THIS NEW APPROACH:

(0]

(0]

To some extent the SHG is a kind of Bank for poor peoples. All the rule and regulations are framed in the
own wayfor the upliftment of their living condition.

Il OO2NRAY3A (2 b!.! w5 Y2RSftX {1 D R2SayQi ySSR @2
Government official can also help the SHG formation and their activities and they can make SHG in the
own way.

All the mature SHGs can also particgo#d the social issues.

SKILL DEVELOPMENT TRAINING:

(0]

SEVA provide ufp-date training programme to the different SHG members, training are mainly based on
trade which firmly based on rawaterial which are easily available in village training is conducsatgu
latest technologies in order to compare with international products. It is trying to give a new ray of hope
in the economic development.

In order to achieve the above mentioned targets, under strong initiative of SEVA many SHGs are form
and providecredit support to them. SEVA always take initiative foe economic development of Manipur.
For Self Help Group formation and all kind of necessary training, SEVA always open the door
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Dated: 4" March 2019 to 6h March 2019
Venue: Mini Conference hall SEVA Manipur, North Babupara

Facilitated by Hetal R. Pathak, Helious consultancy
Sponsored by SELCO Foundation Bangalore

Objective: TOET PAOO £ET AT AEAI DI AT TEI C AT A - AT ACAIT A
micro enterprise can be developed by the SHGs anditopart basic knowledge, skills and attitude
to become successful women entrepreneur.

Introduction:

Athreeday tranf3d LINRPANI Y gl a 2NHIYyAT SR o0& {9%! 2y aFAyl
enterprise Development. The training was organized frdtmofi March 2019 to 8 of March 2019. The training was
facilitated by Mr. Hetal R. Pathak from Helious Comsuy and was sponsored by SELCO foundation, Bangalore. Miss
Bindu, Programme coordinator SELCO foundation also attended the training. The training was attended by members
Self Help Groups from ImphBhst, ImphalWWest and Thoubal district.

Methodolog y:

The Training program contains various training tools and techniques which were be used to explain the variot
concept of business planning and business management in a very simple manner to the participants. Various games s
as Ring Tosh, Bottle Snhileg, Ring Formation and Marble Games are use to simplify the training and make it more
understandable and enjoyable for the participants. Other activities such as tower building, brain storming, videc
analysis, case study, and storytelling are employehafie the training more engaging.

The Training Programme:

The training programme started or"4f March from 10.00 a.m. onwards with Madam Puspalata Programme
Coordinator SEVA Manipur welcoming Mr. Hetal R. Pathak, Helious consultancy, Miss Bindu rReogoandinator
SELCO Foundation, Bangalore, Mr. Kh. Chinglen Singh CEO SEVA Manipur and all the participants. Mr. Pathak starte
training after a round of introduction from all the participants.

Topics covered on the first day were :
1. Vision and displine exercise; the importance of vision to start any livelihood enterprise and the discipline to
work towards that vision
2. Loan and payment habit the importance of finance in starting an enterprise and how to cope with the
shortage. Good borrowing amgépayment habit, utilizing the borrowed money only for necessary growth of the
enterprise and timely repayment habits to ensure further investment.
3. Smart financial planning the ability to balance between saving and investment to bring balance between
growth and stability.
Insuranceg the precautionary measure of having a safety net in case of any unforeseen circumstance
5. Type of expenditure
a) Redg Wasteful expenditure
b) Orangeg Reducible expenditure

»
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c) Greeng Essential expenditure

Importance of Savingevery possible saving is an addition to the existing capital and hence very paisa counts.

7. Problems Faced While Creating The Habit Of Saving: there are various social and personals reasons that a
and how each problem is tackledigquely as problem face by each person face unique challenges in their daily
lives. A brain storming session was organized on this topic.

8. Various insurance and schemes launched by the government for the community

o

Mr. Pathak also organized two gamdtealunch to keep the participants engage in the training activity. Those games
were ring formation and marble game, these games were organized to inculcate the idea of vision, planning and savir
A small video of how proper saving, financial planninB anLINR LISNJ dzi At AT I GA2Yy 2F 21y
was also shown. The training for the day was concluded with feedback from the participants.

Day Twoof the training started with recap of the pervious by the participants and what they haverstodd
and learnt from the previous day.

Topics covered on the second day were :
1. Micro Enterprise Development
2. Different ways to improve Business
a) Quality control
b) Innovation
c) Product Management
Difference between regular job and entrepreneurship
Life cycldrom a financial point of view
Risk management and confidence building
Flexibility and strategy in marketing
Transit from traditional method to scientific and modern method of production

O TOnE T

Block building exercise was organized where three participants had to build 12 blocks. The participants were ask
to construct the blocks in any way they want as a projection of a building and sell the blocks to other participants. Th
exercise was dont impart the knowledge of proper planning, understanding demand of the market, need of market
survey, asset and finance management. A bottle snatching game was played after the lunch break. The game explait
the need of vision, calculation, experiencedatonfidence in building a business. A short movie about two women, first
woman started business with and the other without proper planning was shown. The video show how with proper
planning, market study and smart financing can lead a person to start@essful enterprise. Day two also concluded
with a feedback session.

Day Threeand the final day of the training commence with experience sharing by the participants. The
participants express how their view has been altered after attending the traimdgttzey would try to form habits of
saving and try to change and innovate so that they can also become more successful.

Topics covered on the third day of the training were
1) Marketing strategy and value addition
2) Challenges and problem of women entreprengu
3) Technological advancements
4) What is business and different type of business
a) Primaryg production
b) Secondary Trading
c) Tertiaryg Service
5) Internal and external factors of a business
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6) Breakeven point and how to calculate breakeven point
7) Factors of liveliood
a) Raw material
b) Skill
c) Market
d) Support service
e) Finance
f) Group
8) SWOT (strength, weakness, opportunity and threat) analysis an overview

Mr. Pathakconcluded the training by sharing his contact info to the participants, he ask everyone to reach out if
there is any need. MR. Kh. Chinglen Singh expresses his appreciation to Mr. Pathak for facilitating the training.
stressed on the importance tie training and how it will bring a change in earning and saving habits of the Participants.
Mr. Chinglen concluded by asking everyone to join hands to grow and make our society prosperous. Madam Puspal
thanked Mr. Pathak for facilitating the training, Mi8indu for attending the training, SEVA Manipur for organizing the
Training programme and all the participants and officially concluded the training.

Conclusion:

The training proves to be a valuable insight to how small and marginal saving can leadaugputcessful
venture. Many government schemes were explored during the course of the training, which was very educational. TFt
knowledge imparted during the training motivated the SHG and JLG members to bring innovation in their work. Th
group membersspoke about growing there enterprise so that they can provide employment to other individuals. And
work towards uplifting the socieconomic stature of the whole society. SEVA hopes to organize many more of such anc
different other trainings programmes impart skill to the SHG and JLG group members and other participants.
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Venue: Kumbi Terakha, Bisnupur District

Dated: 12th March, 2019

Representatives &EVA-Manipur:

Kh. Chinglen SinghCEO

G. Gitaranjan Sharma, P.S. to CEO

W. Lanarjeet Singh, Senior Prog. CoordinaAd€

Rishkanta Salam, Area Manager, Thoubal

Asha Houbijam , Area Manager, Imphal east/west, Moirang
M. Seema Chanu,Branch Manager Imphal east/west

Th. Thoi ChanuBranch Manager, Moirang

T. Anita Devi, Credit Officer, Moirang

Dino Kumar, Credit Officer, Moirang

Total number of participants: 120 (One Hundred and twenty)

Conductor:N. Samungou, Kumbi Salankonjil Farmer Initiative Group

= TX X X X X X X X X

Minutes of the meeting:

SEVA Manipur organized a village level meeting on promotion of SHG dhMarch, 2019 at Mr.
| ngochads c¢ aKbnbglerakpd, Bismupar Districin One hundred and twenty men and women
were present at the event. The meeting was conducted by Mr. luSau who is a member éfumbi
Salankonijil farmer Initiativé&sroup. Theconductor welcomes Mr. Kh. Chinglen Singh, National & International
Awardee, CEO, SEVAVanipur and Pandit Deen Dayal Upadhyay Antyodaya Krishi PurésKbF recipient
Kh. Shamusaba Mtei to grace the chairs and commence the meeting. The conductor welcomes everyone w
is present in the meeting.
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Key Note Address: RishikantaSalam, Area Manager, SEVManipur in his simple words addresses the
participants the key note address of the meeting. Following are the points he stresses during his key r
address

What SHG is,

How it is formed ,

How does it function,

How SEVA will help them in the process,

What kind of programs SEVA have launch,

What is good saving and repayment habit are, and

How with hard work and support from SEVA a group can grow to become micro venture

<<K<K<LK<LKLKKL

project.
Rishikanta concluded by stating ti&ELF HELP ISTHE BEST HELP

Shri Kh. Shamusaba Metei recipientRdndit Deen Dayal Upadhyay Antyodaya Krishi Puraskas
2017 shared his experience of his journey from the field to receiving the prestigious award. He iterates ag:
and again that with hard work thei® nothing that is impossible. He spoke about the importance of time
management and need of change with time and technology. According to him mobilization towards utilizir
modern technology and organic method can bring about an economic change in thg ¢ammunity. He
concluded by applauding commendable work done by SEVA in social and agricultural Sector.

The moderator requested Mr. Kh. Chinglen Singh to address the meeting after Shri Kh. Shamuse
Meitei has concluded. Mr. Chinglen welcomed #imahked everyone present in the meeting. He stated in the
present soci®conomic condition of the state of Manipur everyone cannot be employed by the governmer
And more and more private enterprise is emerging. SHG enables women groups not only psi&idabde
income for themselves but can also provide employment to others. He informed the participants about ot
type of loan which SEVA provides to support the needy like
Education Loan up to XII std
Bicycle loan
Agricultural Loan
Solar home lightig solution
Income generating loant&

Mr. Chlnglen stress about solar home lighting in particular as SEMAipur is moving towards a green
energy solution and solar home lighting is betiefriendly and economic. He shared his experience and work
done in course of years. And which groups have become extremely successful. He also highlights t
challenges and obstacles faced by SHGs and how it can be tackled. He concluded by informing the particip
that SEVAManipur is always ready to help and workverds uplifting Manipuri Society with every resource
within its reach.

orwnhPE

The meeting concluded with a question and answer session where the participants cleared their do
regarding SHG and programs launched by SEW&nipur. SEVAManipur aims to conact many mote
meeting of similar kind to sensitize women especially of rural area to move towards economic independence
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The income generation loan is the type of loan support endorsed to those who already have engaged wit
income generation activity as their primary or secondary livelihood source to enhance their living standard. It
a group based lending loan supptorigroup members with work culture and who have will to work and earn
more but does not have enough working capital to enhance their enterprises.

The two types of Groups supported by SEMAanipur are SHGs (Self Help Groups) and JLGs (Joint Liability
Groups). The minimum number of members in a JLG is five which can be increased to ten whereas in a St
the numbers of members should be within fifteen to twenty. Relaxation and increase in number of members
be considered according to the topographical ¢mmiA Leader and a Deputy Leader are appointed by group
members for JLGs; whereas A President, Secretary and a Treasurer is hominated and appointed by the g
members for SHGs. The leaders as well as the members share equal responsibilities trgrogip teaders

act on behalf of the group.

The lending and repayment process along with constant handholding support together forms the strat
formulated by SEVAManipur to enable SHGs & JLGs to sustain their enterprise with financial and physical
independence. SEVAManipur aims to enhance the capacity of the group and act as a guardian in helping tt
Groups build up a large corpus out of the small savings the members contributes monthly, empowering then
maintain a steady growth. SEVA Guides the memlmdrthe group to be a responsible borrower with good
saving and repayment habits. All the support and guidance is provided with the aim to help the groups forn
eventually become a micienture.

The loan amounts are given out in phases and the devehbprhthe Group is keenly observed. The loan
amount variesfrom 5, 000 t o 25,000 depending upon the peri
this loan is 24% p.a only. Even though the maximum amount could be paid to a group with consiste
perfamance there is a cap on the loan amount that could be avail by a Group (SHG or JLG). Those Groups
promoted to micro venture to make sure that have enough investment to sustain their GrowthM&HMA

has already successfully achieved its goalppsrting 50,000 women by year 2015 and envision of supporting
100,000 poor women by 2025.

v N
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In the state of Manipur today there is always an ever increasing number of youth and adult alike despite of tt
education unable to secure anptoyment. Theses section of the population seeks to establish their own
employment by establishing a small to medium size business as retail shop, poultry farming, animal husban
skill-labor enterprise etc., most of those who are skill and enterpo$iewy lack adequate funding to start or
sustain their endeavors.

SEVA-Manipur often came across these individuals during SHG and JLG formation, meetings and training
They put forward their challenges in joining or forming a group in Village and Blee#l Imeetings and
trainings organized by SEVA. A long study, research and survey by S&MApur reveal that many of those
running small to medium enterprise could be help to progress in their respective field if proper support a
guidance is provided. froducing Individual loans to support these enterprising individuals is the outcome of
these studies. SEVMManipur not only aims to give monetary support but also provide proper book keeping
guidance, introduce good saving & repayment habits and mosttanggrproper time management or time
keeping habits.
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This loan is introduced to support poor household with an income generating activity but has no means to
part of a SHG or JLG group or form a group of their own. This loan is provided to ikeditit expanding the
existing income generating activity. Proper monitoring of the business and account is done while availing t
| oan. These | oans are provided at short term ar
properly monitored.The loan amount Range from1 0, 000t o 50, 000, and the
24%PA. Till date around 1,000 Individuals have been benefited from this support loan.

EAOI OAT 6OOA |1

Every SHG and JLG formed and supported by SEVA has differenntiRdse Skill and Capabilities. The
Product produce by different Groups have different margin of market and profit. Most importantly the Vision
of these groups are very different in their own
striving to achieve that is shared by the members of the groups and-BEWiur alike. A growing business
needs more influx of Investment to sustain its steady growth. The loan amount provided to the SHG ha
certain ceiling; hence, SEMAManipur introdues MicreVenture Loan to support these growing SHGs and
JLGs

It is a loan product initiated with the objective to extend initial investment to group base entrepreneurs to r
and sustain business of a common product. A group can avail a loan furil@000£ to 10,00,000 under this
loan product at a low interest of 24%PA. It is also a group based loan but there are some criteria to be fulfil
by the group in order to avail the micro venture loan from SEX&Xipur.

V All members need to produce comnqmoduct that can be marketed.

V All of the members have to bare equal amount of responsibilities towards business and shall
liable to each other.

V Selection of beneficiary group is done from existing groups that have good repayment and savil
habits.

V The group must maintain a substantial <corp

\Y

The group shall have a common working place where the group members can work together.

The group can invest part of the amount towards infrastructures also.h@bitsl of proper account keeping
and proper documentation are keenly examined. The willingness of learning other aspect of business areas
as stock keeping, accounting, marketing, advertisement is also considered. This loan product aims to help
existing groups which are effectively operational and has the potential to become successfuéntiom
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%l OOAPOAT AOO , 1T A

There is no guarantee that all the groups formed and supported by SEVA will become successful. During
decade more experience in micro finance SEVA has come across many groups with high potential failed. T
failure of such groups often resulted fronffeliences between the group members. Even after the group fell
apart there are those members of the group who is willing to continue the enterprise at a medium or large sc
They often continue to operate the enterprise at propriety level and evennatlg to maintain stead growth
and production due to lack of fund and improper management. Over the years SEVA had to bid farewell
those responsible and enterprising individuals when the group defunct. To support such individuals SE\
introduce Entre@neur loans.

This loan product was introduce to support those who have the capacity and willingness to develop, orgar
and manage a business venture along with any of its risks in order to make a profit but lack means to a
Micro venture loan. Thactivity of the individuals and responsibility bore during their time in the group and
post dissolving of the group is closely monitored before availing of this loan. The Recommendation of su
i ndividuals wusually r ecei v déydvithfthese menbé Yroupsswhed tha grdup w
was active. The chosen individuals are also train in proper book keeping and management skills.

The rate of interest is kept at a bare minimum of 24% PA to ease the burden on the individuals while embark
on their endeavor. The loan amount is also given in phases. They repayment and saving habit are alw
monitored before the loan of next phases are handed out. The loan amount range8f@m 0 00 t o

and the EMIs tenure is calculated accordingly. SE3fves to support and guide enterprising entrepreneurs
with the aim to eradicate unemployment face by the population today. SEVA understand that supporting 1
Entrepreneur help creates employment opportunities for the educated and skill and unshillgibpopf the
state. SEVA strives to create employment through enabling capable and responsible person build succe:
enterprises, AEMEMpY mgment brough Sel f
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SECTIONT 3

Agro and Allied sector

1. SEVA-AIC (Closure report)

2. SEVA-SRI (System of Rice Intensification)
3. Training program on formation of SHG

4. Filed survey Thiwa village

5. One day awareness cum maobilization on
Apest and di sease Managemento

6. Agri and Allied loan
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CLOSURE REPORT

Executive Summary

This report provides a comprehensive description of the SEVWAC (SEVA Agro Information Centre) which was
implemented for the farmers of the Toubul and adjoining villageé8ishnupur district in the state of Manipur. The
project though looks small is a concerted effort to solve one of the main issues faced by the farmers in the aforesa
villages in particular and the farmers of Manipur in general. Rice and other seasgathbles being the staple diet of

the people of Manipur, there is the need to build up the skills and capacity of the farmers of the state in such a way tha
they are able to contribute in scaling up the seeimnomic condition of the state as well ashance their life styles.
Again another thing which is of paramount importance is introduction of scientific and mechanized farming methods t
the farmers in such a way to increase their corpus profit through increased in productivity with minimizésl ifipe
farmers of the state owing to practicing of traditional farming method fails to match the required food demands of the
state hence dependency on import foods thereby lacks in food security. Also the geographical aspect of the state al
the currentinstabilities including political, the food supply of the state as well as the availability of farm inputs are more
insecure with prizes sky rocketed in many instances due to unavailability or scarcity.

Therefore to create additional opportunities to inttace scientific and technical farming methods to the farmers in the
LINE2SO0G FNBlFa Ay LI NIGAOdz NI FYR GKS FIENNSNEQ O2YYdzyAl
increasing need of the farmers. Thus the SBW2 was launched. &hprojects started from 1st December Under the
project 1691 farmers were covered. The overall journey of the project since its inception has been quite a learnin
experience for the entire AIC team.

About the Programme

x  Area of Coverag@&ishnupur, ImphalWest, Senapati District.
x  Project Period 3 years. December, 20t3November, 2018.

x  Facilities/Opportunities that has been availed by the clients:

I.  Farmers Loyalty Card : The farmer loyalty card is an identification card issued to the farmers registered under
the AIC unit. The farmer who buys farm inputs through this card also get 5% of the total purchase as credit points, whi
can be accumulated over time to buy farm inputs from AIC unit. 1549 Cards have been registered till date.

II.  Micro Credit Support : Monetary support is of paramount importance in any venture. SEMAprovides micro
credit to farmers who are in need of immediate fund to be invested on their farms. This fund are payable through eas
EMiIs in a period of agreed time frame. To ease the &urmin the farmer the interest charge on this micro credit is bare
minimum sometime even less the 1%.

lll.  Farm Inputs at Subsidized rate: Farm inputs are provided at a subsidized rate from the retail price available
at the market. AIC unit also gives farmers 5% of the purchase as credit point on their loyalty card.

IV. Training exposure & close hand holding supports for farmers .12 training anchand holding support and
2 exposure visits are organized by AIC unit. Such kind of training and work shop are organized to sensitize more tt
1390 farmers toward modern, efficient and organic farming.

V. Promotion of Kitchen gardening: Kitchen gardens areasy to maintain as the size is considerably smaller
and is usually chemical free. A well maintain kitchen garden is both a sight for the eyes and helpful in the kitchen. A



Annual report 20182019Page| 49

unit promotes 50 farmers on kitchen gardening so that more and more chemicalvégetables could be made
available in the market through AIC Mobile Marketing Service

VI. Vermicompost : Vermicompost is considered the most nutrient rich manure. AIC unit has 10 Vermicompost
beds regularly producing about 124 kilos of compost per bed annddie Vermicompost are provided to the farmers at
a reduced rate. A small but firm step toward complete organic cultivation.

VII. Irrigation Support : AIC unit keeps a 5HP and 3.5HP diesel water pump for rent. The water pump helps farme
supply water to theifields during the dry season paving way to double cropping against tradition paddy cultivation only.
Till date the water pump has ran for 436.75 hours providing Irrigation supports to the farmers.

VIIIl. Soil Testing: In agriculture, asoil testcommonly referdo the analysisof a soil sample todetermine nutrient
content, compaosition, and other characteristics such as the acidity or pH level AIC unit routinely conducts soil test befo
starting any cultivation. This test provides accurate analysis to choosykeof crop that will be suitable for the said
field.

IX. Mobile Vegetable Vendor Support : The mobile market provides an opportunity to the farmers to sale their
produce directly to AIC unit or transports their produces to their desirable market and takgshe transport service
from AIC with a minimum chargeof Mnk {1 Y® ¢KS Y20AfS YIN]SG @y Ffaz C
supported by AIC and supplies then to various outlets.

X. Sales of Battery Sprayer Pump :This pumps are@isedto spray diferent type of ingredients required to bring
about a healthy plant. AIC unit supplied the pumps to the farmer at a reduced rate from the market and made it easie
for the farmer to acquire it. Easy EMI of four months is also made available to the farmers.

XlI.  Tractor Rental : Mechanized farming is much more energy efficient than traditional farming methods. The
Tractor is kept at the AIC unit for rent. The tractor rented atonty n.n LISNJ K2 dzNJ F2 NJ Odzf G A D
rotavator. Introduction of modm technology has reduced both time and energy needed for cultivation.

XIl. Sales of Nursery Plant: AIC nursery cum demonstration unit Produces sapling for its own use and for the
farmers. The seeds are treated in accurate scientific way to make the saphittyheHealthy sapling leads to better
yield, hence increasing the income of the farmers. The farmers using healthier sapling have more saplings growing
maturity and bearing products. The plants are more immune to diseases and pets, hence increasowgrtie
production.

x  Trainings & Workshops:
. /TA AAU 40AETEIC 0OICOAIiIT A 11T O0AOGO AT A $EOAAOGAO
Date:1st May, 2016
VenueTraining Hall, SEWAC, Toubul, Bishnupur District, Manipur
Participants: Thirty eight
The main objedte is to impart scientific knowledge on pests and diseases management in vegetables crop:

so that the farmer can have maximum and quality yield of their products thereby improve-emmomic
condition of the farmer as well as their life style.

Il.  Protective Cultivation on seasonal vegetables crops by using organic marerglizer, fungicide and pesticide
Dated: 26" June, 2016
VenueTraining Hall of SEMANC (SEVAgro Information Center),
Toubul, Bishnupubistrict, Manipus795126.
Participants: Twenty-five Farmers

The main objective of the training programme is to impart updated technical knowhow and scientific

knowledge on cash crop plantation of seasonal vegetables by using organic farm inputs so that thrmers
can sustain their livelihood through Organic agricultural products.
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One Day Training cum demonstration Program of Vermicompost Production.

Date:9" August, 2016
Venue:Training Hall of SEMMC (SEVAgro Information Center),
Toubul| Bishnupur District, Maniptif95126.
Participants: fortyfive
The main objective of the training program is to impart technical knowledge on production of Vermicompost
and the benefit of organic farming by using Vermicompost so that the farmer can suis&inlivelihood
through organic farming

One Day Workshop on Vermi Compost
Dated: 2%', October 2016
Venue:SEVAAIC, Toubul, Bishnupur District, Manipur
Participants: Twelve

The main objective of the workshop is to encourage optimum usage of orfgaitiizers through production
of Vermicompost with proper knowledge and practical SKileé workshop was participatory in nature based on
Vermi Compost and othigelated to agriculture topic.

I'TA AAU x1T OEOEI D 116-A00 Oi Edeterdihation Af sdbgdniial pfesgure of C C
AOOAT OEAI 1 OOOEAT O ET Ol EIl 6 d
Dated: 8" December, 2016
Venue:Toubul Gram Panchayat, Bishnupur District, Manipu795126
Participants: Twenty-seven farmers
The main objective of the workshop is to detemine subtstantial pressure of essential nutrients in
agricultural crop land so that the farmers can have higher quality and quantity yield. Twentgeven farmers
were listed for soil health card on this occasion.

Training programme on formationof S.H.Gand F.1.G.
Dated: 8h April, 2018
Venue:ToubulAwangLeikai, Bisnupur District, Manipur
Participants: Thirty-three farmers from toubul

The main objective of the training is to promote Self helgroup (SHGs) and Farmer initiative Group
(FIGs) and facilitate credit linkage of SHGs and FIGs with banks and provide continuous hand holding
support.

Workshop cum Demonstration on Green Biotech Products for beneficial of organic farming

Date13" May, D17
VenueTraining Hall of SEMXNC, Toubul, Bishnupur District, Manipur.
Participants: One hundred and fifty farmers

The main objective of the Workshop cum Demonstration program is to encourage Scientific
method of organic production in Vegetables Cropsl also to encourage usage of Green Biotech
Products which is organic bas&te workshop cum Demonstration was very usefull to the
participated farmer and Program end with getting knowledge of Scientific Methods of Organic
Farming and also knowledge @reen Biotech Products and many other knowledge on related to
agricultural field.
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Awareness, Mobilsation cum Internal Workshop of System of Rice Intensification (S.R.1.)
Date- 16th December, 2017.
Venue- Manipur Press Club, Majorkhul, Thangal Bazar, Imphal
795001.

SEVAAgro Information Centre (SEMWAC) an agricultural unit of Seva Manipur organise the
LINEINFY 2y W gl NBYySaasz NdaXKRILL 2IVi N 20 dQd  LiIyKISS |
Potshangbam Devakanta Singh, Advisor of FFPCL cum President of AMACON, Shri Khundrakg
Chinglen Singh, Secretary cum CEO of SEVA Manipur, Ahongshangbam Marjit Singh, Execu
Dirtector of FFPCL, Takhellamb&ullen Mangang, Executive Dsirector of FFR@Lmain objective
is to Promote the S.R.l. (System of Rice Intensifiction) method of fasuititat the farmer can have
maximum and quality yield of their products thereby improve samionomic condition ofthe
farmer as well as their life style.

Inauguration of SEVAAIC Nursery Plantation cum Demonstration Unit
Dated:22d of January 2018
Venue:Demonstration Field of SEVAAIC Nursery Plantation, Toubul
Gram Panchayat, Bishnupur District.
Participants: Two Hundred and eighty-six farmers

The main objective is to provide the readymade seedlings of all important seasonal but remunerative
vegetable. Crops and fruit plants the farmers in chipper rate with healthy and also to give benefits to not
only the 4068 famers of Toubul Gram Panchayat but also all the farmers of the whole Manipur who used
to grow seasonal vegetables on commercial basis and for those who used to grow vegetables for their own
consumption in their kitchen. The inaugural function benefitted mag farmers directly and indirectly. Most
of the farmer participants have enhance their banking knowledge and their farming method with better
nutrient deficiency symptoms / syndrome of various plants and vegetables.

Block level meeting on principles of 3.Rnethod of farming.
Dated: 23d March, 2018
Venue:Lamdeng
Participants: Three Hundred and seventfour Farmers

The main Obijective is to impart scientific knowledge and practice of SRI based farming so that the
farmers can have higher quality and quantit yield of their products thereby generating more income,
leading to better socieeconomic stature. The participants were educated on various skills and methods in
SRlbased farming practices. A strategic plan to improved performance and productivity wassguss to
produce a higher yield.

/ITA AAU | xAOAT A6O AOI -1 AEI EUAOQEITT 001 COAI 11 OO0A
Dated: It June 2018
Venue: KhumbongMamangLeikai, ImphalVest, Manipur
Participants: Twenty-eight Farmers

The main objective is to impart scientific knowledge on pests and diseases management in vegetables
crops and also rice so that the farmer can have maximum and quality yield of their products thereby
improve socio-economic condition of the farmer as well a their life style.The training program benefitted
many farmers directly and indirectly. Most of the farmer participants were educated with new and effective
agricultural knowledge that can enhance their farming method with better pests and disease managenh
along with nutrient deficiency symptoms / syndrome of various plants and vegetables.
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XIl.  Establishment of Seed Village for promotion of Black Rice under S.R.l. method of farming
Dated: 4h July, 2018
Venue:Kameng, Imphal west District
Participants: Three Hindred and seventyfour farmers
The establishment of seed village was done after imparting training from SEMZRI team. The
establishment of seed village was done in 2 acres of land with 2 selected farmers in Imphal west District
under haorangsabalbloackat Lamsang Gram Panchayat .

x EXxposures visits:

1 Two days Exposure Visit at K.V.K., Andro.
Date: 22" and 23", December 2017
No. of farmers attended: 6 farmer and 4 staff
The objective of the exposure visit is to show the conversion of inorganic to orgarticat people can
fAOS | KSFIfGKASNI tATS o6& SyKIFIyOAy3d GKS FINX¥SNDa
expenditure on the field.

1 Two day Exposure Visit at K.V.K.Senapati,iImpBabt District, Lamdeng, KhabamBhamdhiar, Wangoi.

Date: 2f'and 22, November 2017.
No. of farmers attended: 20 farmers of toubul gram panchayat
The main objective of the exposure visit is to understand the technology used in cultivation of vegetable
ONR LA sAGK FAY G2 SyKIl y@krgade initheB prodlictial SndImaimiAng eiry S
expenditure on the field.

Achievement:
i Farmers became more sensitize towards better agricultural practices. The increase in income owing to the use
modern technology can be asserted as the key reasdinal it.
9 There has been a significant increase in quality and quantity of products. The hard work and correct method ga
the perfect yield of better quality and quantity.
Introduction to modern technology
Mechanized method slowly replacing traditiorsgistem of farming
Minimizing the use of chemical manure and other farm inputs hence paving way to complete organic production
Specific market facilities to sell their produce
Significant and disproportional increase in the income of the farmer
Availabiliyy of farm inputs and paraphernalia at regular and subsidized rate

=A =4 =4 =4 =4 =4



Annual report 20182019Page| 53

Activity wise Ratio:

Member wise distribution of farmers availed diffrent
types of supports

H Farmer Loyalty Card

H Credit Support

M Battery Sprayer Pump
E Community Rented tractor Users
M Nursery facility

M Agri Hand Book

M Inputs at Subsidise rate
H Mobile Marketing

i Kitchen Gardening

M Supply of Water Pump
M Soil Test

i Training programs

i Exposure visits

i Supply of Vermi Compost

Represented by numbers of people
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Overall Revenues Generated:

The overall revenue is generated from different activities that are under taken by SEVA unit, there are 8 revenue
generating programs under taken by which is represented in the activity wise revenue graph.
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Activity wise Revenue Graph
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The overall revenue generated through the proj ect can be highlighted as the following

1. Nursery: The Nursery unit produces healthy sapling by using proper scientific methods to make accurate
germination. These saplings are provided to the farmers at a subsidized rate. Gross revenue collectenitsethieinit

from the sales of the saplingsis My Zdpmnd® ¢KS O2aid 2F &aSSR | f2yS gl a Sai
total expense, netrevenueof cXpmn g+ a 3ISYSNI GSRO

2. Tractor: Thetractor is kept for rental at AIC unit. The farmare chargedonly T nn LISNJ K2 dzNJ F2 NJ C
per hour for rotavator. Till date 184 farmers has been benefited by this program. A total amountaf T Zonn K|
ALSYld 2y RNAGSNRAE FSSaz FdzSt |y Ro NThafithdtidbidgraoh Wingh in 8bdmli 2
16.63% of the overall revenue amountingat p < p pH @
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3. Battery spray pump: SEVA L/ LINPOdzNBR GKAA& &LINI @& LlzyLla FNRY (GKS
knowledge that larger shipment reduces per unit cddte Spray pumps were provided to the farmers at a cost lower
than the retail price. The entire project was able to generate revenue ofmoy Smnn F FUGSNI 'y Ay Q
AIC unit. This amount was converted into gross revenue mfc ¢ > m n ses df thaisprayd pdmigeien with such little

profit margin the entire project generates 35% of the overall revenue.

4. Agri Handbook:The handbook is a very interesting and useful handbook for farmers. A total of 50 copies were
acquired at mMpn | LIASS@pPliedray Rns® ¢ KS ySi NB@SydzS 3IASYSNI SR
2,500

5. Supply of inputs at a subsidized rate: Farm input requirements like seed, fertilizer, insecticides, pesticides etc were
provided at a lower cost than the retailize. The farmers not only get to procure these items on a lower rate than the
YIEN]SG LINROS odzi faz2 3SG | p» 2F GKS G201t LJzZNOKIF &S
accumulated can be redeem at AIC unit for future tratisac The spending on this project is a whopping 44.32% of the
total expenditure of AIC unitvhereasthe revenue is only 7% of the overall revenue. AIC unit spentatotalop o ¢ Z T 1
andrecovers pcnXo¢t Fa INRAA NBOSydaser ISYSNI GAy3 HTZcpn

6. Rent on water pump: A 5 horse power water pump and 3 inch diameter pipes are kept for rental at the AIC unit.
Both the pump and the pipe are rented to the farmersamp 1 LISNJ K2 dzNJ |y R LA LIS | pJ
far stands at o H @& @qst of the pump fuel and minor repairs amounttp n nnn & G241t SELSy
generated by renting the water pump and the pipeiy T Zop n @

7. Mobile Market: The mobile market provides an opportunity to the farmers to sale their prodiieetly to AIC unit

or transports their produces to their desirable market and takes only the transport service from AlIC.Mobile market is th

second highest revenue generating program. AIC unit spedr M cpy p A Y FdzSt = YA Y 2 NesNEB LJ

etc. Gross incomeof Hpy Sdpam ¢k a ISYSNFIGSR FNRY (GKS SyRSI@2N®» ¢
88,916 andnake up 22.01% of the total revenue.

8. Vermicompost SetVermicomposs the product of the composting process using various species of
earthworms, to create a mixture of decomposing vegetable or food waste, bedding materials, and vermic
Vermicast is the engroduct of the breakdown of organic matter by earthworms Verngostrcontains water
soluble nutrients and is an excellent, nutrecih organic fertilizer and soil conditioner. The sale of
Vermicompost brings in gross revenue of6 6 , 9 9 0 ; the total expenditur
generates net revenue of3 320

Profiles of SEVA-AIC Stakeholders & Their Roles::
CMLTATA TRUSTS (Centre for Microfinance and LiveliihAdé TRUSTS):

CML (Centre for Microfinance and Livelihood) is a-miafit organization registered under the Societies
Registration Act, 1860. CMLrongly believes in associations, partnerships and collaborations to effectively carry
forward its vision and mission with an aim to strengthen and catalyzed the development sector within the North
Eastern Region of India through Capacity Building, Relseand Collaborative Interventions.

CML which has evolved out of concerted vision offikieded people from diverse fields to create a resource as
well as capacity building platform in the region is successfully catering to the evolving needs of thegbuddi
development sector in the region. As a matter of fact, CML was established in 2008 with the support of TAT
Social Welfare Trust (TSWT), an allied of Sir Dorabji Tata Trust, Mumbai. Being one of the associates of the T,



Annual report 20182019Page| 56

TRUSTS is currently anchoringiatives in Tripura, Assam and Manipur from 2% onwards. CML is also
anchoring skill development projects across the whole North East India.

The overall project of SEMMAC is monitored and anchored by CML. The dedicated and professional team of CML
supported the project implementation, monitoring and most importantly achieving the goals of the project. CML
also played a great role in conducting of trainings, workshops and orientation sessions at multiple locations ti
help the implementing agency.

Capacity and skill building, sourcing and orientation were also important activities undertaken by CML. Once the
finalization is done, CML also ensured that logistics to and fro of the host city is arranged.

Monitoring visit to the project location is alsormtucted periodically to ensure that the implementing partner is
O2YLX AydG G2 ff NBIAdA I GA2yad {dzooa2eSOG al FSae Aa
reliable manner with all important trainings documentation being generatedsaoced properly.

Challenges Faced During Project Implementation & Lessons Learnt:

T

There is not much difference while comparing the rate of farm input such as seed, pesticide, insecticide et
between the wholesaler and the retailer. Moreover there are local wholesalers.

Linkages with existing government schemes cannot be completed in the desired time as it involve a length
departmental process.

Most of the farmers are busy with agriculturabyk in the fields for preparation of land and other agriculture
activity, leaving lesser time to be engaged with project activity.

The tendency of Kihen Gardening is lesser among the farmers of Toubul village since they believe in the fac
that more incane can be fetch from cropping in larger scale.

Way Forward of the Programme:

u

The SEVA AIC project was designed with the aim to enhance the secamomic condition of the farmers
which will bring disproportionate changes in their life style through greptoductivity with minimize inputs by
introducing scientific knowledge and mechanized farm methods to replace the age old traditional method of
farming system so that the project can be replicated in other parts of Manipur and North Eat Region of India.
An extension phase of six months to the project increased in programme as well as outreach to more number
farmers.

Establishment of Nursery Plantation cum Demonstration Unit, Mushroom Cultivation cum Demonstration Unit
and Vermicompost cum Demonstrati&mit.

Introduction of mobile vegetable vendor.

Most importantly, a handbook on agriculture written in English and local language was also published.

Farm inputs were made available to the farmers at subsidized rate through registration of Farmers Loyalt
Cards, which is the first of its kind to be introduced among the farmers in India.

Ensures that, the farmers who have availed support from the SHEAproject make the best use of their
learning, experience towards making their lives successful.
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CaseStudies:

a { 9-AlC in our Gram Panchayat has come as a blessing t
the farmers especially me where | get an opportunity to ava;
many benefits. The best part is the 5% discount on ever
LIJZNOKEF aS YIRS F2NJ [ 2@l

Mr. Thokchom Ravi Singh,42 year old farmer has seen all t ¢
struggles of his life since childhaoth order to support his £

family, he started to work as daily wage laborer in oth
FIENYSNARAQ FINXEFYR YR KS RA
started to take up agricultureral fishery on his own by taking ##=
land on lease

Mr. Ravi Singhwaassociated with SEVAIC (SEVAgro Information Centre) since beginning of May 2016. Being a
part of the inauguration ceremony of the AIC which was held at the project area, Mr. Singh as a vivid listener di
not fully understand the objectives of the imteention but his curiosity made him visit the centre the next day
where he got an opportunity to interact with the Agriculture officer stationed at the centre and right after the
meeting, he was keen to avail the benefits proposed by the centre for thmefa:. Mr. Singh candidly expresses
that getting timely and good quality farm inputs has always remained a challenge for most of the farmers and the
AIC to a great extent has been able to mitigate this challenge. Not only farm inputs, regularupliophe AIC

team and trainings imparted on various agro related modules have contributed significantly in increasing hi
income from farming over the last 1 and half years. On himigam@ ¥ f S ASR Ay fFyRX &
production has increased from8n 13 G2 Y240 mMpnnl3Id aNXP {Ay3IKQa VY
land in the Gram Panchayat and promote integrated eglied activities.
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The long years and repeated farming of rice by our farmers in their traditional practice have lead to ever decreasing yie
of rice in Manipur. The farmers are not able to afford modern technology to increase their yield which leads to over us
of hybrid ®eds, chemical fertilizer and pesticide. These chemicals used to increase productivity and control pest al
harmful to both human and environment. In light of this growing concern SEVA is demonstrating a new method ¢
growing rice which can use local siseand organic compost, while still increasing the yield quality and quantity. This

methodiscalledi { a3 SY 2F wAOS LYyGiSyaArATAOIGA2YEé O6{ dDWDL ®)

Benefits of practicing SRI
i Rice production increased
Less water needed
Less seed needed
No extra external inpis needed
Can use local/traditional seed
Due to better soil and water management:
V Less pests & disease
V Better quality grain
V More fertile soil

= =4 =4 =4 =4

SRI involves six major changes from conventional rice production
1. Younger seedlings, the seedlings grown in thersery beds are transplanted after just-80 days, or at the 2
leaf stage.
The seedlings grown in the nursery beds are transplanted after {6t @ays, or at the -Beaf stage. It is the biological
age of the seedling which is important rather than thember of days. In warmer areas the 2 leaf stage is reached in
just 810 days. This may take 3 or even 4 weeks in colder areas. d. When the seedling is planted small, it can gr
without being disturbed, its roots grow bigger and so it can produce betsngr

2. Seedlings are transplanted singly, not in a bunch.
Single seedlings are transplanted. In the conventional or traditional method, a bunct6 afe@dlings are planted
together in a clump. This leads to competition between the roots, and later these&@ingle seedlings do not compete
and they can get more access to nutrients and water.

3. Reduced population, Seedlings are transplanted at a wide spacing, 10 inch apart.
Seedlings are planted at wide spacing. There can be gapping of 9 inch and hétimebn single seedlings depending
on soil condition. Seedlings that are in clumps and planted close together suffer from competition. They will compete fc
water, nutrients and light. Planting the seedlings far apart means that each seedling has iighs afdl plenty of space
to obtain nutrients and water. Also, when single seedlings are spaced wide apart much less seed is needed.

4. Efficient water management, Much less water is kept on the paddies.
After transplanting, much less water should bllowed onto the paddy. In the conventional method, paddies are kept
flooded only to control weeds in the rice. But this means that less air is allowed in the soil. When the soil is waterlogge
scientists have found that up to 75% of roots can die. Whene is too much water, the roots do not grow well. In SR,
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water is drain out once the seedlings are established, water is managed to keep the soil moist and sometimes even d
This promotes good root growth, so the plant can find plenty of nutrienaisfa bigger area.

5. Mechanical weeding.

In SRI because the soil is not saturated with water, and seedlings are further apart, more work is required in weedin
The first weeding should be done about 10 days to 2 weeks after transplanting. With thef 0s® 24/2 S R tBeNE
weeds are dug into the ground which turns into nutrients and also aerates the soil.

6. Use of organic over chemical elements

In SRI the use of organic elements over chemical is preferred as the harm to the human and enviromedkrted
substantially. The sudden change of chemical to organic component has seen to hamper both growth and productic
but gradual decrease in use of chemical elements can be implemented overtime.

Typical growth pattern in S.R.I. planted rice

Becauseseedlings are small and planted far apart, for up to 1 month the crop may look very poor. But at this time, mos
development is going on in the roots. In the second month, tillering starts and in the third month the-sbibytant
grows very fast and bemes a thick clump. Most work is needed at planting because the seedlings are small and nee
great care. But as experience grows, this work can be done faster. Weeding takes more work than traditional padc
cultivation, but production increases as a resMulching and green manures can reduce the amount of weeding
needed.

Paddy managed under SRI has shown good increases in yield. Double yields are not difficult to achieve. Padd
management under SRI is also healthy and environment friendly as it can 1&0&b6 organic process.
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Title of the Training Program: Training program on formation of Self Help Group.

Dated &™ April, 2018.
Venue Toubul Awang Leikai, Bishnupur District, Manipur
Introductory:

On 6" April 2018 Friday SEVAAIC organized Training program on formation on Self Help Group was
held at Toubul Awang Leikai, Bishnupur District der the promotional initiative of Self Employment
Voluntary associatio(SEVA), North Babupara, Imphal.

Main Objective:
The main objective of the training program is to promote Self Help Group (SHGs) and facilitate cred

linkage of Self Help Group (SHG#)ith banks and provide atinuous hand holding support.
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Methodology:

On 6" April 2018 SEVAAIC organize a training program on formation of Self Help Group (SHGs) at

Toubul Awang Leikai, Bishnupur District. The training program was lead by Smt. N.Pushph2dai,

H.R.Manager cum Program Coordinator, SEVA Manipur. Following information was taught to the farmer

gathered there

1.

N

Explaining about the Self Help Group (SHGs) and its advantages like it provides social and financi
support to inculcate the halaf banking.

Once a base fund or capital is created by a SHG and it also has a good track record of payments,
SHGs are allowed to borrow from banks.

Formation of Self Help Group (SHGS)

Explaining about the maintenance of account of Self Help Group.

Explaining the important of record keeping

Maintaining proper documents of meeting and its resolution.

Participation:

The training program was participates by 33 of farmer from Toubul villages, Bishnupur District,

Manipur- 795126.

Conclusion:

Thetrainings session was followed by a question and answer session between the resource pers

and the participants.
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Tittle of the programme : Field Visit at Thiwa Villages.

Date : 26th and 27tiViay 2018
Venuwe : Thiwa Village, Senapati District.
Day : Saturday and Sunday.
Introductory :

On 26th and 27th of May 2018. Shri Kh. Chinglen Singh, CEO, SEVA and Mr. W.Lanarjeet Singh

Programme Camrdinator,SEV-AIC(Agro Information Centre) have visited THIWA Village, Senapati District,

Manipur.
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Main Objective:

The main objective of field visit is to enquired about the villages and to transform into an certifiec

organic agricultural model Village and to wndtand the method which used in vegetable crops.

Methodology:

On 26th and 27th of May 2018. Shri Kh. Chinglen Singh, CEO, SEVA and Mr. W.Lanarjeet Singh
Programme Cardinator, SEVAIC(Agro Information Centre) have visited THIWA Village, Senapati Destr
Manipur. The main objective of field visit is to enquired about the villages and to transform into an certifiec
organic agricultural model Village and to understand the method which used in vegetable crops.

ABOUT THIWA VILLAGE.

1. Geographical Area.
1 Thiwa is a village which comes undg&enapati District. Eastern part of District Head Quatrter.
1 Location of the Village - Urkhul and Senapati Border
1 Surrounded Village. In South surrounded by Shara River, Kachai Villages. In East surrounded by
Honya River,Homi Village. In West surrounded by Kharkhi Hill, Khongdei Village. In North
surrounded by Ngamla River, Ngari Village.
1 Sub Divisioni Purul.S.T. Blocki PhaibungP.S.i Tatubi,P.O.7 Somder.
1 Distance of the Village from Head Quarter.Urkhul i 50km(appox), Senapati 70 km(approx)
2. Population of the Village. (250 Households)
1 Total Population = 1250 in which 547(male), 703(female), 304(youth).
3. Community People.
1 Tangkhul = 92.4% Poumai = 7.5% Nepali = 0.1%
Literacy Rate = 70%
Employee Rate
Govt. Employee 3%
Pvt. Employee = 4.5%

No gk
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8. Sel-Employ = 2%
9. Farmer = 75%
10.Unemployment = 15.5%

11. Activities
1 Farmers
V Paddy farming i One time(Jundecember), Seed local variety.
V Crop farmingi Mustard, Cabbage, Maze, Potato, Green Chilly, king Chilly, Ginger, Banana,
Yongchak Pand.
1 Non Farmeri Shop
1 Youth i Wage Labour.
12.Wages/Labour charge =200-250 for male and female.
13.Life Span of the Villagers =70- 80 years
14.Average Income of the Farmers/year = R$£0,000:1 70,000.
15.No. of Schooli 1 Primary and 1 High School.
16.Health Centre i 1 Sub Center (one time visit/month).
In case of emergency or delivery child they have to hired vehicle to reach urkhul district hospital.

17.Asha Worker i 1
18.Market Placei Urkhul (Main) and Senapati.
19. Difficulty and Problem of the Village.

V Transportation an@ommunication

V Marketing

V Lack of wage labour based on season.

20.Resources of the Village.
V Salt are producing since 1808.
Number of Participants:
4 person
Conclusion:The visit was well successfull by exploring Thiwa Village and village can lmaganic agriculture

model village




Annual report 20182019Page| 63

/I'TA AAU | xAOAT AOO AOI -1 AEI EUA
O0AO®EANAMOAO - AT ACAT AT 66
Title of theProgrammeOne day Awarenesscumida | i zati on Pr ODgsaemsen MRaeasay
Date une 2018.
Venue : Khumbong Mamang Leikai, Imyjviiakt, Manipur.
Introductory:

SEVA-AIC (SEVA-Agro Information Centre) an agriculture unit of SEVA Manipur. SEXKC
organi sed a fnOne day Awareness cum Mobilization
Cr o p s dJune A018lat Khumbong Mamang Leikai, ImpWgst, Maipur. The training programme kicked

off from 11:30 am onwards.

Main Objective:
The main objective is to impart scientific knowledge on pests and diseases management in vegetal
crops and also rice so that the farmer can have maximum and quality fytelrgoroducts thereby improve

sociaeconomic condition of the farmer as well as their life style.

Methodology:

The training programme was graced by Mr. W.Lanarjeet Singh, Prograond@ator, SEVAAIC; Mr.

Kh. Chingkhei Singh Operation Head SEVA Mam and Mr. Dhimbarijit Singh, Green Biotech as the
presidium members.

The training programme was started with taking of chairs by the presidium members. The functic
continued with welcome address by Mr. K h gesturental r a
extend a warm welcome to the presidium members on the dais, the participants and others.

After the welcome address, the keynote address of the function where the synopsis an inner idea .
reason of why the training is organised was presehtedr. W.Lanarjeet Singh, Program @aodinator,
SEVA-AIC, Manipur. In his keynote address W.Lanarjeet Singh stress on the services extended through
SEVA-AIC and other amicable initiatives that can be provided fomtabeingof the farmers. He alsdress
on the necessity of seed treatment for production of healthy seedlings to minimize diseases so that, they ca
prevented, understand its signs and symptoms and manage it when arises.

In continuation of the training programme Mr. Dhimbatrijit SinGineen Biotech as the resources person

explained about various type pests and diseases of vegetables and other crops. He stress on preventive me
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as well as management of pests and diseases attack on vegetables and crops. He also explaineduabout v
nutrients deficiency symptoms and syndromes of different vegetables and crops so that it can be identified
manage in time. He also stress on Seed Treatment to avoid maximum diseases by avoiding in early stage
continues with the products of Green
Biotech ecesolution pvt. Itd. whictkare
based on Organic product. He

= continues with Rice Care which is best

| for seed treatment, explaining about
how much quantity is necessary for per

| kilogram seed and explaining about the
usage of the products.

The program continued with a
speech from Shri Kh. Chingkhei Singh,
Operation Head of SEVA. First of all
he explained the objective of the

project. He also stressed on additional support system above the project components that can be availed b
farmers But he also pointed out that without active participation of the farmer, the project will not be cos
effective. Therefore he appealed to all farmers to join hands with SEV@atzethe dream by making the
project a grand success. Besides explairtiegbieneficiary details of each and every components of the project
he also stress on the uniqueness of the Farmer Loyalty Card being the first implement in the whole North ¢
region. Further he also explained about the importance of integrated farntingswability to prevent many
common pests and disease along with the benefits of crops rotation to avoid probable pests and disease atte
well as nutrient deficiency. He also stress on the importance of seed treatment to prevent diseases.dds also
on soil treatment and the important of Soil testing not only decrease the expenditure of the farmers but it v
increase their income with better productivity while supplying safe foods with less fertilizers contain. He als
called upon the farmer ntd be reluctant to consult SEVAIC when problem in relation to agriculture arises
and seek help and support from the AIC. He applied to the farmer to feel their ownership towards the projec
not in the interest of SEVA only but in the larger intedddhe farmer specially the farmers.

After the speech from the presidium members and resources are over Mr. Kh.Indramani Singh deliver
the vote of thanks. In his vote of thanks, he should gratitude and extended heartfelt thanks towards
presidium merbers, resources person, Participants and others whose name has not be included but took rol
making the training program a grand success.

Thereatfter light refreshmentasserved.
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No. of Participant:
Total 28 farmers were participated.

Conclusion:

The training program benefitted many farmers directly and indirectly. Most of the farmer participant
were educated with new and effective agricultural knowledge that can enhance their farming method with be
pests and disease management along withemtitdeficiency symptoms / syndrome wdirious plants and

vegetables.

| COEAOI OOOA AT A Al

I INA Odzt GdzZNB A a GNBFGSR Fa G4KS ol Olo2yS G2 GKS SC
population is engaged in agriculture and nearl#19% of the total geographical area is used for cultivation. Manipur
produces considerable quantity of paddy, wheat, maize, pulses and oilseeds like mustard, groundnut, soya bean a
sunflower etc. But almost all of the farmers are marginal and small @rordrs. Naturally they lack initial investment
YR KSé& INB SELX2AG4SR o0& flyRft2NRaAaQ YR (NI} RSNAEO®

To ease the burden on the farmers SEWanipur launch Agri and Allied loans. These loans are provided in both
material form and cash credit. The payment optiof the Agri and allied loan is made very flexible to make repayment
easy for the farmers. For example loan provided for production of vegetables could be paid after the sales of th
produce. . This fund are payable through easy EMIs in a period ofdaymee frame also. The interest charge on this
micro credit is bare minimum.

The loan amount, payment method and interest rate are flexible to make sure that the farmer could put all its
effort and energy to produce a healthy yield and worry less aboetithmediate problem face due to lack of funds.
Farmers are provided knowledge and valuable inputs besides the monetary help fromABEVAgri information
centre). Farmers are also given healthy seedlings and saplings throughABEMArsery Unit undehé Agri and allied
loans, which could be repaid after harvesting of the said seedlings. The main aim of the Agri and Allied loans aim
encourage farmers to adopt double cropping in the field which were left fallow traditionally increasing the income of &
farmer exponentially and thereby improving their sceiconomic stature of farmers in the state of Manipur.
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SECTION -4
SEVA - ENERGY SECTOR

1.Knowledge workshop on decentralized
renewable energy for Manipur MFls

2.Loktak Agumarine Floating home stay and camp site

3.Solar Energy support Loan
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Dated: 19thFebruary 2019
Venue: Classic Grande, Chingmeirong

Main objective : To identify the pros and cons tfe project with existing partners through experience sharing of the
partnering NGOs MFIs and addressing the challenges with discussion and to find new partners in the state of Manipur.

Introduction : A workshop on decentralized renewable energy for ManiMFIs on solar energy solution was
conducted by CML Tata trust and SELCO foundation at classic Grand® of Fébruary 2019. Representatives of
RAFFSNSYy(d bDha acCL&a FyR AYLI SYSydGAy3 LI NIYSNEM. Harii (0 Sy
Natarajan, Advisor CML TATA Tru$he workshop was participatory in nature.

Minutes of the Program:
The program was initiated bylr. Hari Natarajan, Advisor, CML TATA Trist highlighting the success that had in

Guwabhati. He expresses respect fore thlifferent organization present and the work done by SEA&ipur in
implementing Solar Energy Lighting System and Solar Livelihood Program in rural areas. He urge the need for
organizations to set up meeting-ahnually or quarterly, so that there ot be better knowledge sharing amongst the
organizations. After which hask Mr. Kh. Chinglen Singh, CEO SEVA MagipdiMr. PK. Khuman CEO Chanura Micro

fin to light the solar blub instead of candles to inaugurate the function.

Following the theme ofhte workshopMr. PK. Khuman CEO Chanura Micro started with sharing his experience in
initiating solar program in state of Manipur. He highlighted that it is hard for every person in Manipur to be connected
to the power grid even though the state goverant has been working very hard towards it. A sustainable and portable
renewable source of energy is very essential in every rural and urban area. Sharing the numbers he inform that since t
initiation of solar energy program from 2010 more than 1000 homm&s been benefited not only in home lighting but
also in livelihood aspect. He concluded by applauding the works done by SELCO foundation and CML TATA trus
Manipur, not only in energy sector but also in different other sector like social and sports.

The workshop continued witltMiss Langhu of SELCGundation by giving a brief history of work done by SELCO
foundation in Manipur. SELCO Manipur is a branch office of SELCO foundation with head quarter at Guwahati, Assam

Some of the works done are

1) Solar @ergy program that can generate income
2) System of Rice intensification (SRI) with

SEVA Manipur

RUCHI, Sekmai and

Bisnupur district NGOs
3) Division base Irrigation with

VVD, Ukhrul

PHWO and

RUCHI, Sekmai
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Further she expresses the possibilities of working with different MFIs of Manipur in developing differer¢smoomic
projects in state of Manipur. She also apprise about the different projects taken up by SELCO foundation in sports sec
like

Identifying, training and coaching talented children

Increasing the existing the 20 center to 25 centers

Inspection visit done by the CM of Manipur and Mr. Armstrong Pamie at center in Mizoram

And the plan to open centers with hostel facility in Manipur

= =4 =4 =

She sp&e about collaboration with Mary Kom Boxing Academy in sponsoring and training of many new youngsters
While in Polo SELCO has moved forward with programs to save Manipuri indigenous Pony and promote polo
targeting women polo players. As of now SELC@ramoting 21 women polo players at initial, intermediate and
advance programs and hope to increase the number of players and Pony in future. Furthermore she briefed about fo
other ongoing programs in Tripura, Nagaland, Mizoram and Manipur with maximecus bn Manipur.

The workshop moved towards Data and info sharingloyKamal of CML Tata Trusf solar energy of Manipur, with
the objective of developing sustainable Energy ecosystem which can be done by

Human Resource Development

Low cost financing cfolar programs

Decentralized solar energy solution in household lighting and small livelihood programs
Emphasizing towards 60% energy needs and 40% in livelihood applications

Lowering interest rate of financing programs

And increasing the loan tenute make programs more affordable

=A =4 =4 =4 =8 4

The Data showed that in the state of Manipur there is very little credit penetration whereas the deposit penetration is
above average. This can be credited to the challenges face by different institutes in DRE fiRagiz$hg (2 al y 7
Geographical location, lack of infrastructure, political and policy making aspects, technological challenges, and lack
cohesiveness between market and consumers.

FollowingMiss Langhu,Mr.Devkishore MD Mangal Pvt. Lekplaining aboutifferent solar powered products which

are available which includes home lighting system, mini solar lamp, solar powered sewing machine, TV with interacti
CBSE approved content for school uses and solar powered water pump. He also informs that ttespradube
customized with efficient battery and equipment as per the need of the consumers for day and night uses.

Mr. Kh. Chinglen Singh CEO, SEN@ipur shared his experience and challenges face by SEaMpur during the
implementation of solar enesgprogram in the state of Manipur. He started with a brief history on six sectors of SEVA
namely

Micro financing

AIC unit with CML Tata Trust

Skill development with SIDBI and NABARD

Solar energy solution with CML Tata Trust, SELCO foundation, NPamglaid and Malem Pvt. Ltd
Health Sector

1 Rural development programs (rural haats)

= =4 —a -—a -9

Till date SEVA is able to provide solar energy solution to 72000 households and awareness about energy conserva
has been given to its consumers. Mr. Kh. ChinglerhSihgred a small story about Kheibu village where there was no
grid connection even though the wiring post has been erected. With the collaboration with the local bodies of Kheibt
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village SEVA started to install solar powered lighting in the village. Memwcampletion of the project the village have
very little power problem at least for home lighting. After which other local communities have also asked SEVA to hel
them install solar powered system in their area. That same has been seen in other gfladaripur where after an

initial installation saw huge support from local bodies. He shared that students prefer solar lighting over grid lighting a
Al tfA3IKG Aa YATRSNI FYyR KSfLJA ONBIFGS I+ 0Sai0SaetaBas A NP
Kakching, Thoubal, Imphehst, Imphalwest and Chandel at a low cost budget and is working to implement air filling
technology of vehicles tires with solar energy solution.

He also informed that from the funding aspect TATA has been a mdjwrdchand the role of banks is very crucial. It is
unfortunate that the banks in Manipur are unable to take major decisions on their own. NABARD has also showe
wiliness to provide funds for solar energy implementation programs. SEVA is taking up irtitiagage the pressure of
repayment to consumers by extending the tenure to maximum possible months.

Talking about livelihood aspect of the solar energy application he inform about th&#ijanbam weaving center
which is a SHG with 20 members. It iable to provide employment to other through their weaving center. Every
member of this SHG uses solar energy solution from SEVA. He emphasizes that given the right awareness
information more and more people will move towards solar energy solutiopscdthcluded by expressing that there

are very little challenges in implementing solar energy solution in state of Manipur if we can work out the logistics.

Continuing on the work done by SEWA. Chingkei Singh, Operation Head (Finance, Agricultdogticulture and
Energy) SEVAManipur shared the achievements and challenges face by SEVA during the solar energy solutio
implementation programs.

Some of the challenges that have been in the solar energy solution implementation programs are

9 Lack of efficient fier sale servicing
1 Inadequate technology leading to poor quality product with poor technical specification
1 Repayment conditions of far and remote projects

Some of these challenges are tackled by

Provision of servicing and proper agreement of 24 by Visieig contracts with implementing partners
Hassel less replacement and repairing policies

Search for better equipment and technology in collaboration with different organizations

Creating easy payment schemes and longer tenure to ease the burden gfmrept

Reducing operational cost by engaging to a larger group of consumer at a particular Area
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Some of the achievement in solar power implementation by SEVA

1 Home lighting and livelihood application of solar power

9 Initiation of solar powered -eickshaw

1 Installation of solar powered lights with local market vendors and movable food stalls
1 Pottery wheel powered by solar energy at Andro

Sharing his vision Mr. Kh. Chingkei Singh inform about plans of collaboration with Government run schools to bul
solarpower computer learning facilities as many of the children have never used or seen computers. Also of creating
mobile solar powered van retro fitted with solar powered computers which can travel around remote villages
imparting computer knowledge to underivilege students. He concluded by stating that if all of the organization in
different sectors work hand in hand then we can create a sustainable green society.
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During the discussion hour limitations and challenges face by different MFIs face dmphgmentation of
decentralized renewable energy was discuss. Mr. PK Khuman explains that the major challenge of funding can
addressed by exploring options with banks. The sensitization of other MFIs and organizations were explored and mc
of the organzation showed interest in taking up the projects.

Conclusion: The recent steps taken up by CML Tata Trust and SELCO foundation would have great impact
implementation of decentralized renewable energy. Spreading awareness and educating the populatibioabo
cost renewable energy source is needed to increase the use of solar energy solution by the masses. More organizati
are needed to take up steps to work toward decentralized renewable energy. And options are needed to explore wit
bank for fundingand loan provision for the implementation of decentralized renewable energy.
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Name: Loktak Aquamarine, Floating home stay and campsite
Location: Tamku, Loktak Lake Moirang, Bishnupur District.

Hospitality and camp site for local and foreign tourist.

Loktak Lakeis the largest freshwater lake in Northeast India and is famous for the phuineisrogeneous
mass of vegetation, soil and organic matter at various stages of decomposition) floating over it. The largest of all tf
phumdis covers an area of 4&n? and is situated on the southeastern shore of the lake. Located on this phumdi, Keibul
Lamjao National Park is the only floating national park in the world. The park is the last natural refuge of the endangere
Sangai (state animal), Manipur brovamtlered deer Cervus eldi eljli

Loktak Aquamarine is an innovative approach to tourist hatag and camping. The Aquamarine is built over
Phumdi which are held together by anchoring post. The home stay and camp site is located around a kilometer off shc
and the entire complex is an island in itself. Due to its topographical location arihgdifature of Phumdi
conventional grid power line is rather impossible to be connected even though A Hydro Power plant is also located
Loktak. Since its inception the care takers of the Aquamarine has been using oil lamp and lanterns to provigéngght d
nightly hours. Tourist usually shared concerned about not able to charge there devices during their stay at the Lokz
Aquamarine and they sometime miss chances to take pictures of beautiful moments.

The aguamarine is slowly gainipgpularity and they problem faced by them has also seen shared. A team of
technicians from SNL Pvt. Itd and representatives of SfA&hipur went to visit the Home Stay for an initial inspection.
The Home stay is connected by canoes to accommodate usc@woes were joined togethdny specially designed
wooden planks. By the time we arrive it was evening and it was dimly lit. Even though the evening sun makes it scenic
visibility was very low and it was really dark inside of the hut.

After some disassion, the technicians inform that putting up individual panels for each hut would be more secure and
cost effective. The solar panels and respective accessories were installed on the next day as per request of the care ta
as few tourists were arrivinguring the weekend. Each hut has been installed with two light bulb and plug points to
charge small personal devices.
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The Home stay has been able to enjoy uninterrupted lighting during nightly hours. It has been couple of month
since the installation of the solar home lighting systems on the three huts present at Loktak aquamarine; Home Stay a
Camp Site, and there hégen a huge improvement in the satisfactory service of the tourist local and foreign alike. The
care taker of the Home Stay is a family of two and they say it feels like it always day time and they can even see f
during nighttime which swims to the sade of the lake. Recent interaction with tourist visiting the Home Stay states
that now they have a way to charge their devices they can stay far longer asththes much more enjoyable

SEVAVanipur hope to keep on improving the living condition rafal population with its relentless effort toward
providing clean and sustainable lighting source
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SEVAManipur always $ concern about the poor power supply in the state. The present condition is
somewhat better than the previous as many areas has been transformed infpamlesystem lately. But there still
exist power problem with load shedding and sudden blackouts crga lot of problem for small and marginal

entrepreneurs mainly the poor women with hampered working hours thereby reduce in productivity and profit

margin. Therefore in an attempt to provide alternative arrangement of light during the night time, amnative
support in the form of Solar Energy Support Loan scheme was initiated by SEVA.

The loan is provided under two catagories:

1. Solar Homdighting System
2. SolarLivelihoodProgram.

The entire set up and installation is handed by SEX&kipur and itgground partners. The setup comes with
a solar panel and proportionate batteries, wiring and accessories. There are five types -pbwatt panels which
can be installed upon requirement.

Module WP Battery Ah EMI
20W 20Ah 415
40W 40Ah 595
100W 100AhInverter 1095
150W 150Ah Inverter 1195
200W 200Ah Inverter 1615

These systems could be installed could be install both a livelihood application andligbiireg. SEVA
Manipur has installed -Eckshaws with solar panels also in Kumbi and Imphal Municipal Areas. Most of the time
panels with 150W or 200W are installed thre erickshaws. —These installations enablaokshaws to run longer
hours with the solar backup hence increasing the profit margin. SEAMpur strives to provide greener and
sustainable power solutions througolar Energy Support Loan
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SECTIONT 5

Health sector

1. 2nd Voluntary Blood Donation Camp

2. Free Health Camp, Sugnu

3. Free Health Camp, Thiwa
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Venue: SEVA, Mini conference hall& Blood Bank & Transfusion Unit INIMS, Imphal

Dated: 24" September 2018 & 2% September 2018.

The present medical issue of scarcity of blood for transfusion being stored at blood banks of the state
Manipur is a great challenge to those who are in need of blood transfusion in particular and the people of
state in general. Manipur being a dexgng state is highly prone to frequent accidents forcing people to
transfuse blood all of a sudden. Moreover the patients who are in need of blood transfusion are also fac
problem due to shortage of blood in blood banks. The ratios of requiremdabdfumitsand havingstored

in blood banks of the state are too low as per the advice of relevant medical fraternity of the state. The m
reason of the shortage in blood units is lack of voluntary blood donors due to lack of awareness among
generalpopulation regarding the fact of blood donation. In fact, there are many misconceptions among t
general populace regarding blood donation. Many people wrongly believe that, blood donation caus
deterioration of health and physical weaknesses. But cyritvaall these, there are no adverse effect in
blood donation instead it leads to better health if donated in proper manner under the advice of a registe
medical practitioner. According to experts and professionals in this field a healthy or norswal pan
donatea unit of blood under the observation and advice of a medical practitioner without any harm ful
effects to their body regardless of gender.

The currentrequirements of blood for transfusion atdl short though little awareness has been
generated during the last few years. But till date there are need to generate more awareness amonc
general populace so that many voluntary blood donors come forward and donate blood without a
hesitation.

SEVA-Mani pur wunder the theme ®fganizddo@rad ed 8BY oad Wl
Program on Voluntary Blood Donati ono M2018 vh&ea/tie Mi
benefits and requirement of blood donation was discussed and explairDr. Surjit Konsam, Officer In
Charge, Blood Bank and Transfusion Unit, JNIMS, Porompat. The function was formally inaudwrated
Kh. Chinglen Singh, CEO, SE\\Manipur and Dr. Surjit Konsam

The awareness programme was conducted in relation to"théoRintary Blood Donation Camp
conductedon 23" September, 2018 with technical support of Blood Bank and Transfusion unit, JNIMS,
porompat.

SEVA an organization that believes in extending hand holding support and upliftment of the
Manipuri society moveat give awareness to the attendees of the function regarding the medical fact of bloc
donation including its benefits and the urgent need of the time when there is always a limited source
blood for medical purpose. Dr. Surjit Konsam the honored gudkeafay helps the participants understand
about the necessity to donate blood and how much a healthy person can do to help.

On September 2% 2018, 2° Voluntary Blood Donation Camp was organize at Blood Bank &
Transfusion Unit, INIMSJawaharlal Nehrunktitute of Medical Science). The blood donation camp was
participated by more than 100 Voluntary Donors including the staffs of SEWaipur, Members of
different SHGs & JLGs, other stakeholders, volunteers antlwishers A collar badge with blood
doration emblem enclave on it was presented to the donors as a token of appreciation. Light refreshme
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were also provided to the donors. Certificates of appreciation were also distributed to the voluntary blo
donors.

Last but not the least Shri Kh. Chiegl Singh, Chief Executive Officer of SEMManipur conveyed
during a short briefing interview hosted by local electronic media that, it is not the first time SEVA s
organizing Voluntary Blood Donation camp but it will not be the last too. The team of Stevér
underestimated the shortage of blood for transfusion purpose currently facing in the state. Therefore in or
to contribute what it can do for the cause of the society will be organizing periodical and regular volunta
blood donation camps @ twice year probably in relation to Jana Neta Hijam Irabot Memorial Day
observation and Annual Meet of SEMAanipur. He also urged the general population to create and
generate awareness on the benefits of blood donation and clear the misconception regadishgnbkion.

/T A AAU AOAAs | ABGEABIAC

Date: 11/05/2018
Venue: Chingtam community hall, Sugnu, Kakching District

Over view:
One day free medical camp sponsor by SIDBI Imphal branch was organize by SEVA Manipur ¢
Ching Tam community halSugnu, Kakching district where around 260 personal where give free medical
checkup and medicine.

The Medical camp:

On 11" of May 2108 SEVAMa ni pur organi zed fAOne day free
Sugnu, Kakching district and was sponsored [yBslimphal branch. Two Hundred and Sixty people were
given free medical checkup and medicine during the health camp. Medical personal from CHC Sugur
CHC Kakching and PHiSerou came to give free medical checkup for the residence of the Sugnu are:
Medicine and medical equipment were also gathered from CHC Sugunu, CHC Kakching arSePtiE

The One day free medical camp was formally inaugurated by Gurumayum Ramkumar Sharma Bran
Manager, SIDBI Imphal and Kh. Chinglen Singh CEO, SEManipur by lightingthe ceremonial candles.
The medical camp was held at Chingtam community Hall Sugnu where the community came out to help
conduct the medical camp successfully. Many elderly personal who are not able to travel to nearby town
health checkup and couldb't af ford medicine were given heal tt
treat common diseases and refer, as the case may be for surgery/treatment. The resident of the comm
whole-heartedly supported the camp where personals of everyragp gas treated or consulted. SEVA
Manipur hopes to carry out motgealth intervention to help the community where adequate medical
facilities are absent.
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Date: 27/11/2018

Venue: Thiwavillage, Senapati District, Manipur.

Overview:

Thiwa Village is located in Purul Tehsil in Senapati District of Manipur State, India. It is located 28 KM
towards East from District head quarters Senapati, 9 KM from Purul and 73 KM from State capitdl Imphe
Its remote location and hilly terrains brings its own challenges and adequate medical, educational and ot
infrastructure and amenities are mostly absent. One day free medical camp sponsor by SIDBI Impl
branch was organize by SEVA Manipur at Thivilage to provide medical facilities to the resident and
give awareness about medical aids.

The Medical camp:

On 27" of November 2108 SEVAMani pur organized AOne day
residence of Thiwa village, SenapBiistrict and was sponsored by SIDBI Imphal branch. Two Hundred
and thirty people were given free medical checkup and medicine during the health camp. Medical perso
from District Hospital Senapati came to give free medical checkup for the residetheeTdfiwa Village.
Medicine and medical equipment were gathered from District Hospital Senapati also. SEVA also hired
dental Doctor and acquired medicine from the market for the medical camp.

The Health Camp was inaugurated by Gurumayum Ramkumar Steranah Managetmphal and Kh.
Chinglen Singh CEO, SEVAManipur. The medical camp took place at Youth center Thiwa village where
the community came out to help us conduct the medical camp successfully. Many elderly personal who
not able to traveltoneaby t own f or health checkup and coul d
Free dental checkup were also given by the dental professional hired by SEVA. It was also note that"
community came in numbers to support the camp where personals of ageergroup was treated or
consulted. SEVA hope to organize many more of such camps to help the community where adequ
medical facilities are absent.
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SECTIONT 6
Education sector

"0, BWAOAAOEIT 30DPPI 00

BPL Educational Loan:

Since a few years back the academic expenditure in the state has become so high that many parents a
facing financial problem in meeting the academic expenses of their wards. This is mainly because of the failure
state government run schools. Takingpoptunity of it many privately run schools started to established with no
signs of stopping in the near future. But except a few almost all such schools are established with business moti
rather than academic motive are obvious though attracts studehteugh materialistic approach. Naturally the
expenses to pursue higher study in these schools become so huge that it affects both the students as well as t
parents mainly the poor and marginal families. SEVA in its effort to extend a viable soluteeioding financial
assistance towards the poor but bright students so that they are not drop out and can continue further study
initiated the innovative BPL Education Loan for the students reading in ¢Jadk The education loan is provided to
a maxmum of two wards per borrower. The students applying for this support should score a minimum of 50% anc
above marks in aggregate during the last examination appeared. Students of ¢ldssah avail a loan of @17 > n n n
only and students of classXXll 12,000F only per student. The interest of the loan product is so low as much as
Rs.56.5% p.a. during the preceding phases. This loan product was inaugurated on the 2nd March, 2014 in the sta
of Manipur. It was inaugurated at Lamyanba ShangkalaceCompound, Imphal with Shri Th .Chaoba Singh,
President, Bharatiya Janata Party, Manipur Pradesh as the chief guest of the inaugural function.

During the initiation stage a hundred students were targeted but due to demand of the community eighteen
additional students were included above the target and a total of hundred and eighteen students were extended
with the loan support. Seeing the popularity of the loan support a hundred students were again targeted during the
next academic session of PZ820. Thisyear too an additional of twelve students was given this support due to heavy
demand. The popularity of the loan product kept on increasing and as a result during the academic sessi8n of 201
19, fifty additional students availed the loan support over thendred targeted students. Therefore since the
initiation of the BPL Education Loan altogether (118+108+150) =376 students have availed the support with tf
support. But it is necessary to increase the target number of students in the near future asatheupport is
becoming very popular in the state and is highly demanded due to its quality of easily accessible, hassle free, Ic
interest, easily repayable on equated monthly installments and minimum pricing etc. The loan product as a whole
a great sucess in the state. Therefore from the academic session of -2018EVA is trying to extend the loan
support to the CBSE Students of the state and as a beginning fifty CBSE students have been covered so far. Ang
proposal to cover a total of 80 orphanusients who are staying in orphanage centers is also in progress while
another proposal to cover 50 students on monthly basis for four consecutive months that will be starting from the
month of June to September, 2018 in an extendable manner has also lagenig the submitted to fill up the
existing larger interest of the student community.
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Section 7
Relief and Welfare

1.SEVA helping Hand

2.Initial Report on Monisha Goyarri
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Dated: 22nd August 2018
Address: Heibungpokpi, Lamsang AC Imphal West District, Manipur

Participants:

1. Kh. Chinglen Singh. CEO, SEMAipur
Kh. Chingkei Singh. Operation head SEMAipur
W. Lanarjeet Singh. Program coordinator SEV@&
Rishikanta Salam. Area Manager
M. Nabakumar Singh. Area Manager
Y. Tomthinnganbi Chanu. Accountant
Shamurailaypam Radharani. Account assistant
Chabungbam Sujata Devi. Account assistant
Lourembam Sophia Chanu. Computer operator (MIS)
10 Wangkhem Nirupama. Computer operator (MIS)
11. Sagolsem Sayarani. Credit officer
12. Salam Pratima Devi, Credit Officer/ office assistant

O eSOk b W N

In view of Seva's nature of helping other in growth and of time of need §dvanipur went to the
residence of Leihaothabam Sophiya Devi d/o late Leihaothabam Thoithoi Siddgbednaothabam Raseshori
Devi, living with her uncle Mutum Rajen Singh, to give some relief in her time of needbAwRist, 2018.

Kh. Chinglen Singh also spoke with Sofia and her family members trying to understand what support SE\
Manipur could prok RS® 2 AGK GKS ARSIt 27F & ivadipGrave Sofia® sumkof
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10,000 on the said date and also continues to pay her a stipendpEZ nnn 2y | Y2y GKf &
40watt solar home lighting system was also installed atrthesidence as a gift which amountup tomy > n nJ
to solve lighting problem in the household. Even though the amount may not be substantial but such ai
amount might help Sofia with her daily sustenance needs.

2SS fA1S (2 AYyT2N)Y thadiady kidd ofhcBnndciomMdEite SEVA & ank of heRfankly
YSYOSNI RARYQUO KIFIR lye o0dzaAySaa 2N LISNEZ2Y I ISTBS |
showed the living condition and the hardship face by Sofia and her family. In lighe eatne, a team of SEVA
employees went to visit her residence and gathered a report, according to this report Kh. Chinglen Singh at
the oard members decided that a helping hand to be extended to the family. Sofia is the only daughter of lat
LeihaothabamThoithoi Singh and Leihaothabam Raseshori Devi. Leihaothabam Raseshori Devi is sufferi
from paralysis and is bed ridden. Under such circumstance Sofia have to sacrifice her education and st
f221Ay3 F2N YSIya (2 &dzLJLJ?2 ddiloarKSEMA dedid¥ditd give Sofiayttie Sald
help. It has been informed that the state govt. have decided to give her free education, even so SEVA contin
to provide her with the monthly stipend of 5000 every months so that she can concentrate on hetieduca
on a better way. We hope that we can help many other like Sofia who have to forgo their education to suppor
their family, support them to get better education, so that they may grow up to the bright future that we all
look forward to.
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Name: Monisha Goyari

Father: Ramesh Goyari

Mother: Lakhi Goyari

Date of birth: 18 august 2015

Diagnosis as per RIMS, Imphadvelopmental delay

Monishais 3 years and eight months old yet she cannot sit up, hold her neck up on her own, crawl or walk like
any child of her age. Monisha Goyari was born o ABgust, 2015 on a Saturday to Mr. Ramesh Goyari and Mrs. Lakhi
Goyari atNikashi village locatedhiBaska Circle of Baksa district, Assam. Mr. Ramesh Goyari works in a private company |
Manipur and the family lives at Babupara Imphal in a rented apartment. He is the only earning member in the family of thre
and has an income around Rs 11,000 per rhoMrs. Lakhi Goyari is a housewife and most of her day is consume in care of
Monisha.

Monisha was delivered by normal birth at Nikashi State Dispensary Baksa, Assam. Mrs. Goyari did inform us that <
RARY QO GF 1S GKS LINBEaONRsheSdid hdvd réguldzhedkypRat theNdispenséry and tBeteawerd miz
complications during the pregnancy or birth. Monisha was born a healthy baby of 2.8kilos but she was diagnosed wit
neonatalseizure andheonataljaundice, which was cured within coupleddys. Within few days of recovery she started to cry
erratically and was again diagnosed with a hole in her heart which was treated at Pragati Nursing Home Hajo Road, Nalb
Assam and was discharged or®28ugust 2019. She continued to live a healtfe/there on. When she reached the age of 1
year Monisha showed very little or no mental growth seen in children of her age. Her motor skill did not also developed &
other children do. As a norm a child of 12 months can at least sit up straight, cralkl,anfew steps and utter a few
NEO23ayAlT 6tfS 62NR& o0dzi az2yAaKl O2dzZ RyQlid R2 lye 2F (GKS:
upright.

Mr. and Mrs. Goyari as any concern parents would do took Monisha to the doctors and consuitedndéion.

Some blood tests were also done in the regional medical centers. Initially the doctors and the test results were alloptimist
but Monisha continued to show no sign of improvement. At one year and eight month old she was diagnosed witbrcondit
of Delayed milestone or Developmental Delay with early observation being unable to hold her neck, unable to sit up an
aUNHzOGdzNT £ GAIKGSY 2F ¢ NI yadSNA dzEhildrehrBazhdavgldpenentall nfiléstoned® R dzO
their own pace. ..Delayin reaching language, thinking, and motor skilifestonesis calleddevelopmental delay
Developmental delaynay be caused by a variety of factors, including heredity, problems with pregnancy, and
premature birth. The cause is not alwalysy 2 ¢ oétor has advised for regular massage of upper and lower legs and
AGNBGIOKAY3I SESNOAAS 2F ¢NIlyadSNhdzda 0R2YAYAAS | AL) ! RRdzC
have taken her to Imphal Ayus hospital for massage aadhfyy, Monisha has shown some sign of improvement since regular
therapy. Hence SEVA Health Sector took up initiative to support & sponsor Monish.

Under SEVA Health Sector SEVA has supported many families of lower income, family members with sedaus med
condition etc. SEVMManipur routinely conducts surveys to find out what it can do to help the society especially in health
sector. During one of such surveys representative of S#&tApur met Mr. Ramesh Goyari and came to know about
Monisha. SEVA tethat given proper treatment and therapy Monisha could improve and lead a healthy life. Siofe 1
April 2019 Monisha has been sponsored under SEVA medical Sector and she has been going to therapy at
Foundation, The Handicapped Development Foundation{ | 32t 6 yR ¢ SNJ t dzl KNXA al LJ f
since Monisha has been going to therapy and her parents says they do think there is improvement but it is too early |
see any major improvement. They are hopeful Monisha will improve with dingetherapy.
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SECTION -8

1. Organization Structure

2. Former executive committee members

3. Pie Charts

4. Graphic Charts

5. Audit Report 2018-2019
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ORGANIZATIONAL STRUCTURE OF SEVA, MANIPUR.
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1.13/02/1991 TO 02/02/1993 IV12/09/2005 to 25/09/2009
Sl. No. Name Designation SI.No. Name Designation
1. Ph. Sagar President 1. N. Landhoni President
Singh Devi
2 Kh. Angangjao Vice-President 2. K. Nova Devi Vice-President
3. Kh. Chinglen Secretary 3. Kh. Chinglen Secretary
Singh Singh
4. Kh. Chaoba Treasurer 4. L. Tomba Asst. Secretary
Singh Singh
5. M. Indramani Member 5. K. Mema Devi Treasurer
Singh
6. Ksh. Amu Member 6. P. Mala Devi Member
Singh
7. M. Sohodeba Member 7. H. Bimol Member
Singh Singh
II. 02/02/1993 to 28/11/2002 V. 25/09/2009 to 02/06/2011
Sl. No. Name Designation Sl.No. Name Designation
1. Kh. Angangjao President 1. N. Landhoni President
Devi
2. M. Indramani  Vice-President 2. Ms. Titing Vice-President
Singh Haokip
3. Kh. Chinglen Secretary 3. Kh. Chinglen Secretary
Singh Singh
4. M. Sohodeba Asst. Secretary 4. . L. Joymala Treasurer
Singh Devi
5. N. Angoubi Treasurer 5. K. Mema Devi Asst. Secretary
Devi
6. Kh. Chaoba Member 6. Ch. Sangeeta Member
Singh Devi
7. Ksh. Amu Member 7. L. Sanahanbi Member
Singh Devi
Il. 28/11/2002 to 12/09/2005 VI. 02/06/2011 to 31/03/2012
Sl. No. Name Designation SI.No. Name Designation
1. K. Mema Devi President 1. N. Landhoni President
Devi
2. S. Ngangbi  Vice-President 2. L. Vice-President
Devi Dharmeshwori
Devi
3. Kh. Chinglen Secretary 3. Kh. Chinglen Secretary
Singh Singh
4. L. Tomba Asst. Secretary 4. . L. Joymala Treasurer
Singh Devi
5. N. Landhoni Treasurer 5. Ng. Haripriya  Asst. Secretary
Devi Devi
6. A. Member 6. S. Jasowanta Member
Dhaneshwori Singh
Devi
7. Kh. Basanti Member 7. Ak. Pramo Member

Singh Devi



VI1.01/04/2012 to 31/03/2014

Sl. No. Name
1. Y. Surchandra
Singh
2. N. Landhoni
Devi
3. Kh. Chinglen
Singh
4. Ng. Haripriya
Devi
5. L. Sanahanbi
Devi
6. Dr. S.
Jasowanta
Singh
7. Samantajit
Mayengbam

Designation
President

Vice-President

Secretary

Asst. Secretary

Treasurer

Executive
Member

Executive
Member

IX. 01/04/2015 to 31/03/2016

Sl. No. Name
1. Y.
Surchandra
Singh
2. N. Landhoni
Devi
3. Kh. Chinglen
Singh
4. Ng. Haripriya
Devi
5. L. Sanahanbi
Devi
6. . Samantajit
Mayengbam
7. Dr. S.
Jasowanta
Singh

Designation
President

Vice-
President
Secretary

ASst.
Secretary
Treasurer

Executive
Member
Executive
Member

X. 01/04/2016 to 31/03/2017

Sl. No. Name
1. Y. Surchandra
Singh
2. N. Landhoni
Devi
3. Kh. Chinglen
Singh
4. Ng. Haripriya
Devi
5. L. Sanahanbi
Devi
6. Samantajit
Mayengbam
7. Dr. S. Jasowar

Singh

Designation
President

Vice-President

Secretary

Asst. Secretary

Treasurer

Executive
Member
Executive
Member
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VI11.01/04/2014 to 31/03/2015

SI.No. Name
1. Y. Surchandra
Singh
2. N. Landhoni
Devi
3. Kh. Chinglen
Singh
4, P.Bimol singh
S. L. Sanahanbi
Devi
6. Dr. S.
Jasowanta
Singh
7. Samantajit
Mayengbam

Designation
President

Vice-President

Secretary
Asst. Secretary

Treasurer

Executive
Member

Executive
Member

X. 01/04/2016 to 31/03/2017

SI.No. Name
1. A.Bharjit
Singh
2. N. Landhoni
Devi
3. Kh. Chinglen
Singh
4. P.Bimol
singh
5. L. Sanahanbi
Devi
6. Samantajit
Mayengbam
7. Dr.S.Jasowar
ta Singh

Sl.No.

1.

Designation
President

Vice-
President
Secretary

ASSst.
Secretary
Treasurer

Executive
Member
Executive
Member

X1.01/04/2017 to 31/03/2019

Name
A.Bharjit Singh

N. Landhoni
Devi
Kh. Chinglen
Singh
Kh.
Tamphasana
Devi

L. Sanahanbi
Devi
Samantajit
Mayengbam
Dr.S.Jasowan
Singh

Designation
President

Vice-President
Secretary

Asst. Secretary

Treasurer

Executive
Member
Executive
Member
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PIE CHART SHOWING SHARE OF FUNMBMBICIES AND OWN
CONTRIBUTION @n 31st MARCH 2019
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Year wise Loan Distribution of SEVA from

20142019
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Growth in Terms of Numbers of SHGs ,JLGs &
Indivisual
over last 5 year(2014 to 2019)
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) D.PATWARY & CO.

INDEPENDENT AUDITORS REPORT
To the Members of SELF EMPLOYMENT VOLUNTARY ASSOCIATION (SEVA), IMPHAL

Opinion

We have audited the accompanying financial statements of SELF EMPLOYMENT VOLUNTARY
ASSOCIATION ("the society"), which comprise the Balance Sheet as at March 31, 2019, and the
Statement of Profit and Loss for the year then ended, and a summary of significant policies/Notes and
other explanatory information.

In our opinion, the accompanying financial statements gives a true and fair view of the financial position
of the entity as at March 31, 2019 and of its financial performance for the year then ended in
accordance with the Accounting Standards issued by the Institute of Chartered Accourtants of India.

Basis for Opinion

We conducted our audit in accordance with the Standards on Auditing (SAs) issued by ICAIL. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the entity in accordance
with the Code of Ethics issued by ICAI and we have fulfilled our other ethical responsibilities in
accordance with the Code of Ethics. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to the points as per separate sheet attached to the Report.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation of these financial statements that give a true and fair
view of the state of affairs, results of operations and cash flows of the entity in accordance with the
accounting principles generally accepted in India. This responsibility includes the design, implementation
and maintenance of internal contrc! relevant to the preparation and presentation of the financial
statements that give a true and fair view and are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is responsible for assessing the entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
| going concern basis of accounting unless management either intends to liquidate the entity or to cease
operations, or has no realistic alternative but to do so.

-
. /« g ~ \
x/ ¥
| j/
!L'f{ i |
! \«'\" ,
&
! \NH /
Ay

1st Floor. Master Enclave, Udayachal Path, Christian Basti,Behind Petrol Pump. Guwanat-781005, Assam
M . +91 94351 48296 / 94355 55729, E | dpatwaryandco@gmail com
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Those charged with governance are responsible for overseeing the entity’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with SAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial statements is located
at Appendix to this Auidt Report This description forms part of our auditor’s report.

For D PATWARY & CO
Chartered Accountants
ICAT Firm Reg. No.324523E

CA DEEPAK PATWARY (
Partner
ICAT Membership No 060467

Place: Guwahati
Date: 29" Jun 2019.
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SELF EMPLOYMENT VOLUNTARY ASSOCIATION (SEVA)
T i, 1
BALANCE SHEET AS AT Note 31ST MARCH, 2019 31ST MARCH, 2018
EQUITY AND LIABILITIES
SOCIETY'S FUNDS
Capital & Reserves 3 6,090,611.39 4,577,803.89
Resetricted Fund 4 155,198.46 649,105.00
Revolving Fund 4A 2,978,435.50
9,224,245.35 5,226,908.89
NON-CURRENT LIABILITIES
Long term Borrowings 5 16,872,849.00 5,555,422.00
Long term Provisions 6 308,433.61 285,182.29
Other Non-Current Liabilities 7 563,000.00 594,000.00
17,744,282.61 6,434,604.29
CURRENT LIABILITIES
Short term Borrowings 5 11,433,178.19 18,542,513.94
Trade Payables 8 1,826,100.00 6,342,290.00
Other current liabllities 9 1,149,467.00 755,348.66
Short term provisions 6 445,683.00 450,372.00
14 854, 428.19 26,090,524.60
TOTAL 41‘822‘956.15 37!753‘037.78
ASSETS
NON-CURRENT ASSETS
Fixed Assets 10
-Tangible Assets 1,858,926.00 1,918,012.00
-Intangible Assets
Deferred Tax Assets
Other Non Current Assets 11 13,417,716.00 1,436,602.00
15,276,642.00 3,354,614.0C
CURRENT ASSETS
Cash and Cash Equivalents 12 4,661,129.89 6,860,798.88
Short term loans and advances 13 18,805,959.00 27,258,627.00
Short term Loans and advances (Revolving fund) 13A 2,768,272.00
Other current assets 14 310,953.00 277,997.90
26,546,313.89 34,397,423.78
TOTAL 41,822,955.89 37,752,037.78
Significant Accounting Policies and Notes 1&2 (0)

The accompaning notes are forming an Integral part of these Financial Statements

For D. Patwary & Co.
Chartered Accountants

F Registration No. 324523
\\\\ARY 3 o R .
‘ XS
Deepak Patwary S] wARTY

(Partner) x| U ./_;4- A
M. No.060467 \ / &/

For and on behalf of the Society

__Agt
Secretary

K. Saraln, b brv

Treasurer

Date : 29/06/2019
Place: Guwahati
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SELF EMPLOYMENT VOLUNTARY ASSOCIATION (SEVA)
B,

ol

from Op
Other Income
a) Specific Funds

Unspent balance of Speofic fund b/f (Non-foreign)
Foregn Grant & Donations
Nan Faregn Grants & donations

Less: Utilzed During the Year
Forexgn Contribution Expenditure
Non-Foreign Contribution Expenditure

Net Addition to Faed Assats transferred to Capetal Fund

Specific Fund Net Balance
Less: Transferred to Specific Fund
Total of "a*
b) Revolving Funds
Opening balance of Revolving fund b/f (Non-foregn)
Foraian Revolving Fund recelved
Non Foregn Revolving Fund Received
Interest on Revolving Fund Received {Benaficiary)
Interest on Revelving Fund Recerved (Bank Coll Afc))
Temporary Loan
Donor's Fund Balance
Less: Utilized During the Year
Loan given during the Year
Lezs: Loan Recovery during the Year

Revolving Fung Net Balance
Lesst Lying as Bank Balance
Total of *b*

b) Income from Microfinance Activities Including Interest
Income

<) Memb jon & Subscription

s Contri

d) Other Income
) Bank Interest
Total Revenue

EXPENSES
Empioyee Benefits Expenses
Depregation
Finance Cost
Other Expenses
Provisions and Write-offs
Bank Charges

amme Expenses

Total Expenses

Profit before Extraordinery & exceptional Items
Exceptonal Ttems (Prior Period Jtems)
Less: Grant Paid

Tax Expenses:
(1) Current Tax
(2) Deferred Tax (Assets)/Uabdities
(3) Tax of Earker Years

Total Tax Expenses

Swrplus for the Year
Swrplus for the year transferred to:
nance activity)

Transferred to Resarve & surplus
Transferred 1o Micro fin, k{

Captal Fund(Equivalent to net addrion to fixed assets under micro

 STATEMENT OF PROFIT AND LOSS FOR THE PERIQO ENOED
[

R

R

FERRER

134
134

15

16
17
18

15
20

21
22

23

31ST MARCH, 2019

v
21ST MARCH, 2018 __{

649,105
5,462,000

6,111,105

6,276,547

6,276,547

(165,442)
(165.442)

2,929,354.00
47,715.00
366.50
1,000.00

2,978,435

2,929,354
161,082
2,768,272
210,163.50
210,163.50

6,481,277.00
173,000.00
616,223.10
316,011.00

$,343,902.00
472,500.00
108,500.00
359,098.00

7,7.(& 11.10

§384,666.60

6,407,179.00
219,083.00
1,858,757.42
1,552,656.00
23,251.32
14,481.86
386,130.00

1,940,046.00
197,772.00
2,167,040.14
935,852.00
52,634.25
12,842.67
195,000.00

10,461,538.60

$,501,187.10

(2,675,027.50)
4,182,790.00

782,812.90
(194,768.00)

‘ 1,507,762,50

044.90

1,507,762.50

588,044.90

Sagnficant Accounting Policies and Notes
The acc

For D. Patwary & Co.
Chartered Accoul

182
panng notes ace forming an integral part of these Financial Statements

For and on behalf of the Society
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Agro Information CentreNursery cum Demonstration unit , SEME
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@ Self Help is the best help
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@ SelfHelp Group Training

Vil /e

@ SolarHomelLighting System
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