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&ÏÒ×ÁÒÄ 

 It is a great privilege for me to write few words for SEVA-Manipur and its new edition of Annual 
Report-2018-19. Indeed it is a great opportunity to share few of my feelings in relation to this publication. It 
was a great pleasure going through the contents of the report. And I reckon that, as done in the previous 
editions, this publication also attempt to highlight the various initiatives that SEVA has taken towards building 
a better socio-economic society. It is also worth to mention that, all the data and information are based on 
both qualitative as well as quantitative values as always. 

 SEVA is one of the most sought after and fast emerging microfinance institutions, Livelihood Support 

Provider, Environment Conscious and Agro-horticultural Support Provider of the state. The organization and 

its Chief Functionary never legged behind in extending support to destitute and poverty stricken families and 

peoples. Salute to SEVA-tians for the various help and support extended towards the cause of the society and 

that too without hesitation. It is with such great zeal that the organization has expanded its empire in eight 

different districts of Manipur in such a short span of time with eight Branch Offices(Imphal East B.O, Imphal 

West B.O, Thoubal B.O, Wabagai B.O, Sugnu B.O., Yairipok B.O.,  Moirang B.O.& Toubul SEVA-AIC Office) in 

addition to the Head Office and Administrative Office being located in strategic areas covering eight districts of 

the state namely, Imphal East, Imphal West, Bishnupur, Thoubal, Kakching, Churachandpur, Chandel & 

Senapati Districts of Manipur state. 

 The association provides quality financial services to the poor households, women community 

especially in the rural and semi urban areas. Till the end of 2015 the organization has been able to support 

50,000 poor women clients with quality financial services thereby sustained their livelihood through micro 

credit support, capacity and skill building trainings along with close hand holding support. The new mission of 

the organization at present is to cover 1,00,000 poor women clients by 2025.The organization also conducts 

vocational trainings for SHG & JLG members as well as individuals on different subjects that may generate self-

employment as well as employment for others too once their expertise become sustainable livelihood. Under 

the micro credit support many loan products are extended to the clients, among them group lending, 

individual lending, micro venture loan, business loan, entrepreneur loan etc. are top listed. Besides SEVA also 

facilitate bank linkage to SHGs, JLGsΣ CŀǊƳŜǊ ƛƴƛǘƛŀǘƛǾŜ ƎǊƻǳǇǎ ŀƴŘ ŀƴȅ ƻǘƘŜǊ ǎǳǇǇƻǊǘ ǊŜŎƛǇƛŜƴǘ ƻŦ {9±!Ωǎ 

various sectors. NABARD had recognized SEVA as an SHPI (Self Help Promoting Institute) in the state of 

Manipur. 

 SEVA on the other hand is also promoting solar energy at different levels with the aim to prevent 

environment degradation and promotion of renewable energy instead of grid power energy. Under the SEVA 

energy many units of solar home lighting system, solar portable lamps, solar powered E-rickshaws, black 

smith, pottery, tailoring and embroidery etc. has been promoted. Many more are in the pipe line. Solar energy 

or renewable energy not only prevents the environment from further degradation but it also minimizes the 

expenditure of the user. Decrease harm full incidence that may be occur in grid energy consumption. 

 In agro- horticultural sector too SEVA is not legging behind.  Under the SEVA-AIC (Agro- Information 

Centre) many farmers has been benefited under the different components of the project. More than 1500 

ŦŀǊƳŜǊǎΩ loyalty cards has been registered and accessed to organic manures, insecticides, pesticides, 
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germinated seeds and other manures at subsidized rate. Units of Nursery Plantation Cum Demonstration, 

Mushroom Cultivation Cum Demonstration, and Vermin Composting etc. were successfully established in 

Toubul village, in Bisnupur District. Mobile vegetable market has been initiated. Most importantly a hand book 

on agriculture and horticulture was published and circulated specially for the farmers. The hand book was 

published in English and local language of Manipuri so that the illiterate or minimum literate farmers can be 

reached. I would not stress on this aspect as it is a long story and I strongly believe that, details on SEVA-AIC 

will be one of the contents of this annual report edition. 

 

 There will be no ending if I go on writing about the various initiatives that SEVA has initiated. I also 

believe that, most of the initiatives will be covered in this edition. Therefore, it will be left for the readers of 

this edition to enjoy while going through it. And last but not the least; I would like to thank all the team of 

SEVA and those who took great roles in making the edition a grand success. I wish SEVA a grand success in its 

future endeavors. 

  

 Thank you all once again. 

          

                                       
                  (A. Bharjit Singh)  

                   President 
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!ÃËÎÏ×ÌÅÄÇÅÍÅÎÔ 

Dear Friends, 

First of all my sincere thanks to all the SEVA-tians and others related for the successful edition of this 

Annual Report ς 2018-19.Also humble gratitude for their valuable support in making the organization where it 

stands today. It is also a privilege for me to get this opportunity to express few of my feelings in relation to this 

Annual Report-2018-19 edition. It is also of my immense pleasure that the association is publishing its Annual 

Report for the year 2018-19 successfully. 

Self-Employment Voluntary Association (SEVA) was established on the 12th Jan, 1991 by a group 

of likeminded social workers with the main objectives to uplift the society through community welfare activities 

in large and to upgrade the socio- economic conditions of women and children, rural and urban BPL families by 

helping them in creating their own sources and livelihood support while protecting their health through peoples 

participation programmes. 

SEVA is Society base in Manipur and is providing microfinance service and livelihood support in 

the state and is one of the most fast emerging organizations in this field. It is of immense pleasure that the 

products of the association such as micro-credit support, educational support, solar energy support, agricultural 

support etc. to name a few are people centered, popular and  highly demanded in the state. I believe that it is 

because of the client friendly, easily accessible, hassle free and easily repayable products. As such SEVA have a 

bright future.  

During 28 years of its journey many programs related to health were also conducted. Among 

those few that can be noted are, two free health camps, one at Sugnu in Kakching District and one at Thiwa, 

Senapati District organized by SEVA-Manipur with SIDBI as sponsoring partner. Voluntary Blood Donation Camps 

were also conducted with support of Blood Bank & Transfusion unit of JNIMS in relation to Janneta Hijam Irabot 

Memorial Day. Environment and climate change programmes were conducted along with plantation of trees at 

large scale. SEVA, with the aim to safeguard and prevent environment from further degradation promotes use 

of bicycle among the populace and most importantly promotes solar/renewable energy by promoting use of 

solar energy home lighting system, solar generated e-rickshaws, pottery and black smothery etc. Capacity-

building and Skill Development Programmes such as preservation and processing of food and other vocational 

trainings were also conducted. 

SEVA-Manipur in order to improve the food security of the state, promotes SRI (System of Rice 

Intensification) and SCI (System of Crops Intensification) among the farmers populace of the state. The 

organization also promotes local indigenous farm products. Attempts are also made to introduce and practice of 

organic farming method in different strategic parts of the state. Seed villages of aromatic black rice were also 

initiated at chosen villages where organic germinated seeds can be produced. Under the SEVA-AIC (SEVA-Agro 

information Centre), an agriculture undertaking of SEVA, many farmers has been benefited with supply of farm 

inputs at subsidized rate. 
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The association succeeded in forming large numbers of SHGs and JLGs and FIGs based at different 

pocket areas of the state. 

Through this edition, I would like to take the opportunity to thank all the staff and volunteers of 

SEVA-Manipur for their support in making all these possible. 

 

Last but not the least I would like to request all our stake holders to provide full cooperation to 

SEVA, so that we can give you our best. For those in need, the door of SEVA is always wide opened. I appeal all 

to join hands with us in bringing financial freedom in the society.  

 Thanking you all 

     With best wishes 

 

 

 

          

          

                                                                     (Dr. Kh. Chinglen Singh) 

                        National & International Awardee 

                 Secretary 
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&ÒÏÍ ÔÈÅ $ÅÓË ÏÆ 3ÅÃÒÅÔÁÒÙ 

Self-Employment Voluntary Association (SEVA) is a non-profit, non-governmental organization. 

It is absolutely secular in nature without any discrimination of cast, creed, community and religion. It believes 

in unity in diversity and is a totally voluntary organization dedicated to the cause of bringing about a positive 

change in the society towards inclusive growth and overall development through peoplesô participation.  

 

  The association was established on 12
th
 

January, 1991 and was formally registered under the 

Societies Registration Act, Manipur on 13
th
 February the 

same year 1991 the association is also registered under 

the Foreign Contribution and Regulation Act (FCRA), 

1976 on 14
th
 December 2004 and also under 12A of 

Income Tax Act 1961 on 21
st
 June 2010. 

                 The ground reality of establishing the 

association was the ever-increasing problem of 

unemployment in the state and the consequences related 

to it. To address the problem and create a conducive 

society for the educated youth specially the rural 

educated but unemployed by providing them the 

provision of Self Employment generation with a firm 

believe on ñTeach how to catch fish instead of giving 

fishò to improve the socio-economic condition of the 

poor women of BPL in the state by improving their 

income is one of the most important objective of SEVA, Manipur. The main objective includes bringing about 

socio-economic development and peaceful co-existence and non-violence society in the areas where the 

association operates. 

  With reference to a consensus resolution of the general body resolved in 2007, SEVA Manipur in 

the year 2009 started its Micro Finance venture in an around Imphal with a small portfolio. The association 

soon became one of the leading NGO/MFI specially in mobilizing and formation of SHGs & JLGs. 

SEVA, thus believes that empowerment of women and children can be realized only when there is economic 

and social stability where their decision-making powers are enhanced. Therefore, SEVA in its attempt give 

thrust to enhanced livelihood support and educational loan support to the bright but poor students. 

 

Last but not the least I would like to appeal to all to kindly extend their co-operation and support towards us so that 

we can give you the best we have. Without the valuable co-operation and support the association will not be able to march 

ahead but SEVA was, is and will be there for you always. 

 

 

 

 

                          (Dr. Kh. Chinglen Singh) 

                 National & International Awardee  

                                    Secretary 
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#ÕÒÒÉÃÕÌÕÍ 6ÉÔÁÅ ÏÆ #ÈÉÅÆ &ÕÎÃÔÉÏÎÁÒÙ 

Personal Details  
É Name: Khundrakpam Chinglen Singh 

É Fathers Name: Late, Kh. Jugindro Singh 

É Date of Birth: 20th March, 1960 

É Gender: Male 

É Marital Status: Married 

É Qualification: Graduate  

É Nationality: Indian 

É Religion: Hinduism 

É Language known: Manipur, Hindi, Bengali, Assamese, English 

É Profession: Social Worker 

É Organizational Designation: Founder Secretary Cum Chief Functionary Of Self Employment Voluntary                        

Association (Seva), Manipur  

É Tenure: 1991- And Continuing   

Contact Details  
ü Present Address: Lamdeng khunou, Lamsang P.O/PS Lamsang, Imphal West District, Manipur-795146 

(North East India) 

ü Office Address : North Babupara, State Guest House Road, Imphal West, Manipur-795001 (North East 

India) 

 

ü Contact No.: 0385-2440258(O) / 09856288250 (M) 

ü Email ID.: sevamanipur01@gmail.com 

ü Website: www.sevamanipur.in 

mailto:sevamanipur01@gmail.com
http://www.sevamanipur.in/


A n n u a l  r e p o r t  2 0 1 8- 2 0 1 9 P a g e | 11 

 

 

Field Experience  
 

1. Micro Finance 

2. Micro Credit 

3. Social Development for Rural Masses 

4. Livelihood promotion 

5. Save the Children (Education Support). 

6. Solar Energy Support 

Platform Represented  
 

1. Self-Employment Voluntary Association (SEVA), Manipur (1991 to till date.) 

2. Board of Director, Manipur State Co-operative Bank Ltd. (1991 ς1993). 

3. General Secretary, All Manipur NGOs Forum (2014 - 2018) 

4. Member Secretary, Confederation of NGOs of Rural India, New Delhi, Manipur Chapter    
(2000 -2017) 

5. Member National Council Of Rural Institute (NCRI), Hyderabad (1999 to 2017). 

6. Life member, North-East Biography Forum, H.Q. Imphal (2014 till date.) 

7. President, Confederation of Institutions on Livelihood and Micro Finance (CILAM) H.O. Imphal, Manipur 

8. Executive Members, Mifam Microfinance Association of Manipur (2015 to till date). 

9. Executive member Northeast Microfinance Association (NEMFA) (2016-tilldate) 

10. Member Sa-Dhan New Delhi (2016-tilldate)   

 Voluntary Contribution  
1. Micro Credit 

2. Skill Development 

3. Social Awareness Generation 

4. NVCT(Non-Violence Conflict Transformation) 

5. Women Empowerment under Micro Finance 

6. Livelihood Promotion 

7. Save the Children 

8. Solar Energy Support for rural poor family (Solution for Darkness) 

9. Khrishiharryalli (Agricultural support for rural poor farmers) 

10. Environment and Climate Change 

11. Educational Support & Scholarship PWD (People with Disabilities) Students 
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Collaboratin g and Partnering I nstitutes   
1. Rang De 

2. Indian Grameen Service (IGS) (BASIX) 

3. CǊƛŜƴŘǎ ƻŦ ²ƻƳŜƴΩǎ ²ƻǊƭŘ .ŀƴƪƛƴƎ - India (FFWWB -I) 

4. Centre for Micro finance and Livelihood (CML). 

5. North Eastern Development Finance Corporation Ltd. (NEDFI) 

6. TATA Trust 

7. SelCo Foundation 

8. Ananya Finance 

9. National Bank for Agriculture & Rural Development (NABARD) 

10. Small Industries Development Bank of India (SIDBI) 

11. Punjab National Bank (PNB) 

12. Life Insurance Corporation of India (LIC) 

Training Participated  
 

1. Five days TOT ς II on planning and implementation of SGSY. 

2. Five days comprehensive training on Micro finance 

3. Five days introduction to Micro finance training 

4. Three days delinquency management for group base landing 

5. Three days training on Micro Finance, Ngo Management & Financial Literacy. 

6. Three days training on strategic business planning for proposal development. 

7. Three days training on internal audit 7 controls. 

8. Two days state level training program on SJRY/Proposed NULM and social sector 
convergence with various schemes. 

9. Three days training workshop S.B.P (Strategies Business Planning) on livelihood. 

10. One day CML Capacity a building and Monitoring. 

11. Consultative training of RBI (Reserve bank of India) with presentation 
 

Participated - Workshop Meeting and Conference  

1. National convention on re vitalization convergence and   implementation of Nai Talim 

2. One day consultative workshop for finalization for Manipur state action plan on climate change 

3. National seminar on community colleges. Opportunities and challenges 

4. One day state level meeting on JLGs and SHGs phase - II 
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5. Day long consultation with civil society. Consultative meeting on Kishan Credit Card (KCC) and 

(WCC) weavers Credit Card. 

6. RangDe partners meet-2013 

7. RBI financial outreach programs 

8. Orientation program on design scenic scheme for MSMEs 

9. CML  Guwahati  capacity  building  monitoring meeting 

10. Rang De, Bangalore annual meet ς 2014 

11. Strategic business planning follow up program 

12.  Consultative meeting of NEDFI and partner NGOS 

13. National level seminar on economic growth and national unity awards for excellence 2014 

14. Award Distribution function of Mahatma Jyotiwa Phulle National award 2014. 

15. One day awareness program on village agricultural information Centre 

16. One day awareness program on village agricultural information Centre 

17.  XXIX International Volunteers Day 

18.  Consultative meeting on account manual 

19.  National meets of DBI 

20. De annual confluence 2016 

21. NEDFI partners meeting 

22.  Rang De annual confluence 2016 

23. Meeting of NABARD 

24. State Bank of India (SBI) National Meet 

25. North East Asian Business Submit ς 2016 

26. RBI Meet ς 2016 

27. NABARD Regional Meet ς 2016 

28. TATA Trusts Manipur Partners Meet-2016 

29. 7th Annual National Conference of Stars-2016 

30. Sa-Dhan Consultative Meeting-2017 

31. NEDFI partners Meet-2017 at Guwahati 

32. 5th Award Distribution Ceremony of NEBF-2017 

33. State Credit Submit 2017-18 

34. Sa-Shan Conference 2018 
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!×ÁÒÄÓ ÁÎÄ 2ÅÃÏÇÎÉÔÉÏÎÓ 

           

SL.     

No 

Title of  Award Related Conference/Seminar Conferred  for 

1 North East Best 

Volunteer Award-

2013 

On 12th October 2014,the 

/ƻƴŦŜǊŜƴŎŜ ƻƴ άwƛƎƘǘ ŀƴŘ 5ǳǘȅ ƻŦ 

Indigenous peoples in North-East 

Biography Forum and PACRECPA 

society at Lamyanba Sanglen 

Imphal, Manipur 

Certificate of honour is Awarded in 

recognition and achievements of outstanding 

contribution in the field of livelihood 

ǇǊƻƳƻǘƛƻƴ ŀƴŘ ǊǳǊŀƭΣ ǳǊōŀƴ ǇƻƻǊ ǇŜƻǇƭŜΩǎ 

development services. 

2 Bharat Excellence 

Award-2014 with 

Gold Medal 

On 26th July 2014 in the Seminar 

ά9ŎƻƴƻƳƛŎ DǊƻwth and National 

¦ƴƛǘȅέ ƻǊƎŀƴƛȊŜŘ ōȅ CǊƛŜƴŘǎƘƛǇ 

Forum of India at C.D Deshmukh 

Memorial Auditorium Lodhi Garden, 

New Delhi. 

Certificate and Gold medal of honor awarded 

in recognition of outstanding services, 

Achievements and contribution for rural poor 

womŜƴΩǎ ǎƻŎƛƻ-economic development in 

India. 

3 Best Personalities 

of India Award-

2014 North East 

On 26th July 2014 in the Seminar 

ά9ŎƻƴƻƳƛŎ DǊƻǿǘƘ ŀƴŘ bŀǘƛƻƴŀƭ 

¦ƴƛǘȅέ ƻǊƎŀƴƛȊŜǎ ōȅ CǊƛŜƴŘǎƘƛǇ 

Forum of India at C.D. Deshmukh 

Memorial Auditorium Lodhi Garden, 

New Delhi. 

Certificate of honour awarded in recognition 

of the Yeoman services towards the 

upliftment of the society as a whole. 

4 Golden 

Personalities 

Award-2014 with 

Gold Medal 

On 26th July 2014 in the Seminar 

ά9ŎƻƴƻƳƛŎ DǊƻǿǘƘ ŀƴŘ bŀǘƛƻƴŀƭ 

¦ƴƛǘȅέ ƻǊƎŀƴƛȊŜǎ ōȅ CǊƛŜƴŘǎƘƛǇ 

Forum of India at C.D. Deshmukh 

Memorial Auditorium Lodhi Garden, 

New Delhi. 

Certificate of honour with Gold medal 

awarded in recognition of the valuable 

services towards the upliftment of the 

society, peace & harmony and national unity. 

5 Mahatma Jyotiwa 

Phulie National 

Award-2014 

On 21st !ǳƎǳǎǘ нлмп ƛƴ ǘƘŜ ά 

National Conference of Dalit Sahitya 

нлмпέ ƻǊƎŀƴƛȊŜŘ ōȅ 5ŀƭƛǘ {ŀƘƛǘȅŀ 

Academy at Hotel Tampha Imphal, 

Manipur 

Certificate of honour awarded in recognition 

of Social service in Manipur towards 

upliftment of downtrodden oppressed and 

depressed people of the country especially 

for Non-Violence Conflict Transformation and 

Peaceful Co-Existence through capacity 

Building of the Civil Society in Manipur. 

6 Samaj Gaurav 

National Award-

2014 

On 17th hŎǘƻōŜǊ нлмп ǘƘŜ ά{ŀƘƛǘȅŀ 

Samman Sammelan-нлмпέ 

organized by Dalit Sahitya Academy 

at Manipur Press Club Imphal, 

Manipur. 

Certificate of honour awarded in recognition 

of Social Services for the Rural Poor Women 

& Downtrodden people of the Nation. 
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7 Dr. B.R. Ambedkar 

International 

Award-2014 

On 7th-8th December 2014 the 

άLƴǘŜǊƴŀǘƛƻƴŀƭ 5ŀƭƛǘ {ŀƘƛǘȅŀ 

Conference-нлмпέ YŀǘƳŀƴŘǳΣ bŜǇŀƭ 

organized by Dalit Sahitya Academy. 

Certificate of honour conferred in recognition 

of the commendable outstanding 

achievements in the field of social services 

rendered by him for the upliftment of 

Downtrodden, oppressed and depressed 

people of the country. The Academy by 

honoring him also hope that he will work 

throughout his life for eradication of 

prevailing inequality, conservativeness, 

castes  and Varna system for the upliftment 

of Dalits, exploited and ignored sections and 

downtrodden people of the society for a new 

horizon. 

8 Global Excellence 

Award-2015 with 

Gold Medal 

(Organization) 

On 31st January 2015 Seminar on 

Economic Growth and National 

Unity at Multipurpose, Hall 

International Centre Lodhi Garden 

New Delhi 110003 organized by 

Friendship Forum of India, New 

Delhi. 

Certificate of honor awarded to Self 

Employment Voluntary Association (SEVA), 

Manipur for its outstanding and extra-

ordinary achievement in the fields of activity 

and Service rendered to promote greater 

friendship and India- International Co-

operation. The Award was bestowed by Dr. 

DΦ±ΦD YǊƛǎƘƴŀƳǳǊǘƘȅ IƻƴΩōƭŜ CƻǊƳŜǊ 

Election Commissioner of India. 

9 Rhastriya  Jewel  

Award-2015 with 

Gold Medal 

On 31st January 2015 Seminar on 

Economic Growth and National 

Unity at Multipurpose, Hall 

International Centre Lodhi Garden 

New Delhi 110003 organized by 

Friendship Forum of India, New 

Delhi. 

Certificate of Excellence conferred to Self 

Employment Voluntary Association (SEVA), 

Manipur for its outstanding and 

commendable achievement and services 

rendered to promote nonviolence and peace 

co-existence in India. The Award was 

bestowed by Dr. G.V.G Krishnamurthy 

IƻƴΩōƭŜ CƻǊƳŜǊ 9ƭŜŎǘƛƻƴ /ƻƳƳƛǎǎƛƻƴŜǊ ƻŦ 

India. 

10 Glory of India Gold 

Award-2015 with 

Gold Medal 

On 31st January 2015 Seminar on 

Economic Growth and National 

Unity at Multipurpose, Hall 

International Centre Lodhi Garden 

New Delhi 110003 organized by 

Friendship Forum of India, New 

Delhi. 

Certificate of honor awarded for his 

outstanding achievement in the fields of 

economic growth, national unity and Service 

rendered to promote greater friendship in 

India- International. The Award was 

bestowed by Dr. G.V.G Krishnamurthy 

IƻƴΩōƭŜ CƻǊƳŜǊ 9ƭŜŎǘƛƻƴ /ƻƳƳƛǎǎƛƻƴŜǊ ƻŦ 

India. 

11 Indian Award for 

Excellence-2015 

(Organization) 

On 31st January 2015 Seminar on 

Economic Growth and National 

Unity at Multipurpose, Hall 

International Centre Lodhi Garden 

New Delhi 110003 organized by 

Friendship Forum of India, New 

Certificates of Excellence conferred to Self 

Employment Voluntary Association (SEVA), 

Manipur for its outstanding and 

commendable achievement and Services 

rendered to promote non-violence and 

peaceful co-existence in India. The Award 
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Delhi. was presented by Dr. G.V.G Krishnamurthy 

IƻƴΩōƭŜ CƻǊƳŜǊ 9ƭŜŎǘƛƻƴ /ƻƳƳƛǎǎƛƻƴŜǊ ƻŦ 

India at a Seminar on Economic Growth and 

National Unity Organized by Friendship 

Forum, India. 

12 Babu Jagjivan Ram 

National Award-

2015 

On 3rd February 2015 during 36th All 

Religious Session on Truthism & 

Humanism-2015 held at Patna, Hajo, 

Dist. Kamrup (R) Assam organised by 

Dalit Sahitya Academy and Bhakha 

Siksha Kendra, Guwahati Assam. 

Certificate of honour awarded for his 

outstanding and extra-ordinary contribution 

in the field of Peace & Unity and in 

recognition of the commendable outstanding 

achievement in the field of Social Services 

render by him for the upliftment of 

Downtrodden, oppressed & Depressed 

people of the country. The Award was 

conferred jointly by Society for Unity & 

Peace, Dalit Sahitya Academy and Bhakha 

Siksha Kendra Guwahati, Assam. 

13 Indira Gandhi 

Award for 

Excellence-2015 

with Gold Medal 

On 28th June 2015 during conference 

ƻƴ ά9ŎƻƴƻƳƛŎ DǊƻǿǘƘ ŀƴŘ bŀǘƛƻƴŀƭ 

¦ƴƛǘȅέ    -2015 held at New Delhi 

organized by Friendship Forum at 

C.D. Deshmukh Memorial 

Auditorium, Indian International 

Center, 40 Max Muller, Marg Lodhi 

Garden, New Delhi ς 110003. 

The prestigious award was conferred for 

being a great achiever who has done 

something extra-ordinary for his country and 

countrymen and has attained greater 

excellence in his field of activity and 

enhanced the image of India. Presented by 

honourable Dr. G.V.G Krishnamurthy, former 

Election Commissioner of India. 

14 Shining Achievers 

of India Award-

2015 with 

On 28th June 2015 during conference 

ƻƴ ά9ŎƻƴƻƳƛŎ DǊƻǿǘƘ ŀƴŘ bŀǘƛƻƴŀƭ 

¦ƴƛǘȅέ    -2015 held at New Delhi 

organized by Friendship Forum at 

C.D. Deshmukh Memorial 

Auditorium, Indian International 

Center, 40 Max Muller, Marg Lodhi 

Garden, New Delhi ς 110003. 

The honorary award has been conferred for 

his extra-ordinary effort and for being a good 

achiever in upliftment of downtrodden 

people of the country mainly in the rural 

areas to upgrade weaker section, bring about 

a Shining Rural India. Presented by honorable 

Dr. G.V.G Krishnamurthy, former Election 

Commissioner of India. 

15 Gold MedalIndian 

Glory Award-2015 

On 28th June 2015 during conference 

ƻƴ ά9ŎƻƴƻƳƛŎ DǊƻǿǘƘ ŀƴŘ bŀǘƛƻƴŀƭ 

¦ƴƛǘȅέ    -2015 held at New Delhi 

organized by Friendship Forum at 

C.D. Deshmukh Memorial 

Auditorium, Indian International 

Center, 40 Max Muller, Marg Lodhi 

Garden, New Delhi ς 110003. 

The honorary award has been conferred for 

his outstanding and extra-ordinary 

achievement in his chosen fields of activity 

and services rendered to promote greater 

image of India. Presented by honorable Dr. 

G.V.G Krishnamurthy, former Election 

Commissioner of India. 

16 Best Personality of 

India Award-2015 

with Gold Medal 

For the year 2015 presented by 

ŦǊƛŜƴŘǎƘƛǇ ŦƻǊǳƳΣ ǘƘŜ ǿƻǊƭŘΩǎ Ƴƻǎǘ 

leading Biographical Specialist at 

276-A, 2nd Floor, Masjid Moth, Opp, 

The award was honored for his outstanding 

contribution to the society and also for being 

an inspirational figure in the society. 
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R-1, South Extension Part-II, Near 

N.D.S.E.II, New Delhi-110049 (India). 

17 Jagjivan Ram Kishan 

Puruskar-2015 

On 28th to 29th, 2015 for 4th Rastriya 

Dalit Sahitya Samman Sammelan -

2015, Guwahati.. 

To confer by Dalit Sahitya Academy, Manipur 

(India) in recognition of the commendable 

outstanding achievement in the field of Social 

Services (especially in the field of agriculture) 

rendered by him for the upliftment of 

Downtrodden, Oppressed & Depressed 

people of the country. 

18 National social 

entrepreneur 

Award-2015 

On 10th November, 2014 for 3rd 

Annual Function of North East 

Biography forum in the theme of  

άIǳƳŀƴ [ƛŦŜ ŀƴŘ 5ƛƎƴƛǘƛŜǎέ ŀǘ tǊŜǎǎ 

Club Imphal, Manipur. 

To Awarded by North East Biography forum, 

Manipur (India) in recognition of the 

commendable outstanding contribution 

rendered by him on this 3rd Annual function 

was held on 10th November 2015 at Manipur 

Press Club, Imphal on the theme άIǳƳŀƴ life 

And Dignitiesέ ŀŎƘƛŜǾŜƳŜƴǘ in the field of 

Social Entrepreneurs (especially in the field of 

SHG/JLG & Community Mobilization by 

building self-work Culture) . 

19 Shining achievers of 

India with gold 

medal-2015 

Presentation function on Sunday, 

the 29th November-2015,National 

Level Seminar on Economic Growth 

and National Unity at C.D. 

Deshmukh Memorial Auditorium, 

India International Centre,40 Max 

Muller Marg,Lodhi Garden, New 

Delhi -110 003 

Certificate of owners awarded to confer in 

recognition of the commendable outstanding 

achievement in the field of rural India, 

rendered by him for the upliftment of social- 

economic under the down trodden, 

oppressed depressed people of the India. The 

FORUM by honoring him all hope that he will 

work throughout his life for eradication of 

traveling inequality conservativeness. 

20 Mahatama Gandhi 

award for 

Excellence - 2015 

With Gold Medal 

Presentation function on Sunday, 

the 29th November-2015,National 

Level Seminar on Economic Growth 

and National Unity at C.D.Deshmukh 

Memorial Auditorium, India 

International Centre,40 Max Muller 

Marg, Lodhi Garden, New Delhi-110 

003 

The award was conferred at national level 

Seminar on Economic Growth and national 

unity for his exceptional work in the field of 

non-violence and functioning as an excellent 

economic growth promoter in the state    

21 Pride of Sri Lanka 

International 

Award ς 2015 with 

Gold Medal. 

The international Samata Sahitiya 

Award Conference- 17th Nov 2015 

We Appreciate His/hers Meritorious 

Efforts & Laudable Contributions in 

Building National Integration & 

Social Unit. Organized at Mahweli 

Center Auditorium Colombo ς 10 

(Sri Lanka). 

Certificate of owners awarded to confer in 

recognition of the commendable outstanding 

achievement in the field of for his Great & 

Significant in the social work etc. Fields in 

specially for distinguished Services rendered 

to the nation, we honor him with the 

prestigious Pride of Sri Lanka International 

Award with Gold Medals 
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22 Ramabai Ambedkar 

Samman Padak ς 

2015 

International Vijay Diwas Samman 

Conference - 2015 at Mukta 

Auditorium Gole Market, New Delhi 

on 16th December 2015. 

In recognition of his remarkable contribution 

to the upliftment of the downtrodden People 

of India honoring this award hope we will 

work together to uplift downtrodden and 

disadvantaged group of the Country in the 

days to come. Conferred for his great effort 

in this field by Smt. Kamala Bishwakarma, 

IƻƴΩ.ƭŜ aŜƳōŜǊ ƻŦ tŀǊƭƛŀƳŜƴǘΣ bŜǇŀƭΦ 

23 Best Indian 

Personalities Award 

2016, with gold 

Medal-2016 

Awarded on 31st January 2016 

during a function held at 

Multipurpose hall International 

Centre, Lodhi Garden, New Delhi. 

Certificate of honor conferred for his 

contribution for the effort he has done and 

for his excellence services in social welfare. 

Conferred for his self-less efforts in this field 

by the Friends Ship Forum, the world most 

leading biographical specialists. 

24 Nongpok Ningthou 

State Award 2016 

27th foundation day cum award 

presentation held at Lamyanba 

Shanglen, Palace Compound, Imphal 

on 22nd March, 2016 Tuesaday. 

The award has been conferred for his 

outstanding efforts and services provided 

towards the welfare of the state as a whole 

and the disadvantaged and down trodden 

section of the society in particular. Award 

conferred by Panthoibi Cultural Research 

Center for Performing Arts, Manipur. 

25 Bharat Nirman 

award with Gold 

Medal - 2015 

Presentation function on Sunday, 

the 29th November-2015,NATIONAL 

LEVEL SEMINARON ON ECONOMIC 

GROWTH AND NATIONAL UNITY at 

C.D.Deshmukh Memorial 

Auditorium,India International 

Centre,40 MAX MULLER 

MARG,LODHI GARDEN,NEW DELHI-

110 003 

Certificate and Gold medal of honor awarded 

in recognition of outstanding services, 

Achievements and contribution for rural poor 

ǿƻƳŜƴΩǎ ǎƻŎƛƻ-economic development in 

India. 

26 Mahatma Gandhi 

award with Gold 

Medal ς 2015 

Presentation function on Sunday, 

the 29th November-2015,NATIONAL 

LEVEL SEMINARON ON ECONOMIC 

GROWTH AND NATIONAL UNITY at 

C.D.Deshmukh Memorial 

Auditorium,India International 

Centre,40 MAX MULLER 

MARG,LODHI GARDEN,NEW DELHI-

110 003 

Certificate of owners awarded to conferred 

in recognition of the commendable 

outstanding achievement in the field of arm 

conflict area in Manipur especially for Non- 

violence conflict transformation and peaceful 

co-existence through capacity building of the 

civil society. 

27 Best Golden 

Personalities of 

India with Gold 

Medal ς 2016 

(Individual Level) 

Awarded on 11th June 2016 during a 

function held at Multipurpose hall 

International Centre, Lodhi Garden, 

New Delhi 

The prestigious award has been awarded for 

the Yeomen Services he had rendered for the 

welfare of the people and the society 

inclusively at individual. The award has been 

bestowed by the Friendship Forum in 

recognition of his unique individual 
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performance 

28 Best Golden 

Personalities of 

India with Gold 

Medal ς 2016 (Chief 

Functionary Level) 

Awarded on 11th June 2016 during a 

function held at Multipurpose hall 

International Centre, Lodhi Garden, 

New Delhi. 

Awarded in recognition of his laudable 

contribution for up liftmen for the under 

serve section of the society viz. women, 

children, Marginal Farmer and people with 

disabilities etc as a chief functionary of 

organization working for the cost of people. 

Awarded by Friendship Forum to honour his 

relent less contribution as a chief 

functionary. 

29 Sparkling Indian 

Award with Gold 

Medal ς 2016 

(National Award) 

Awarded on 19th December 2016 

during a seminar held at New Delhi 

ǳƴŘŜǊ ǘƘŜ ǎǇƻƴǎƻǊǎƘƛǇ ƻŦ ά¢ƘŜ 

Indian Institute of Global 

.ǊƻǘƘŜǊƘƻƻŘέ 

Awarded in recognition of his sincere 

contribution towards Love, Peace and unity 

among the various cast, creed and religion in 

national level and commendable work done 

by him for the cause of Global Brotherhood 

and peace. Awarded  by Ch.Randhir Singh, 

IƻƴΩble Former Governor of Sikkim during a 

ǎŜƳƛƴŀǊ ƻƴ άDƭƻōŀƭ .ǊƻǘƘŜǊƘƻƻŘ ŀƴŘ tŜŀŎŜέ 

30 Indian Global 

Golden Award with 

Gold Medal ς 2016 

(International 

Award) 

 Awarded for his outstanding and extra ς 

ordinary achievements in his chosen field of 

activity and services rendered to promote 

greater friendship and India- international 

Co-operation. Presented by Ch.Randhir 

{ƛƴƎƘΣ IƻƴΩōƭŜ CƻǊƳŜǊ DƻǾŜǊƴƻǊ ƻŦ {ƛƪƪƛƳ 

ŘǳǊƛƴƎ ŀ ǎŜƳƛƴŀǊ ƻƴ άDƭƻōŀƭ .ǊƻǘƘŜǊƘƻƻŘ 

ŀƴŘ tŜŀŎŜέ 

31 National 

Agricultural 

Leadership Award 

with Gold Medal ς 

2016. 

Awarded on 26th February 2017 

during the 5th Annual Award 

Presentation Ceremony held at the 

Mini Conference Hall of SEVA, 

Manipur, Babupara, and Imphal 

under the sponsorship of North East 

Biography Forum (NEBF) in 

Association with PAFINLA 

Foundation. 

Certificate of Honour awarded for his 

Innovative and outstanding services 

implemented towards up gradation of Agro-

Horticultural diversification, Enhancement of 

Agricultural product as well as the financial 

income of the farmers and introduction of 

update Mechanical/Scientific 

Implementation in Agricultural Sector 

including promotion of Bio-Agro-Horticultural 

produce. 

32 Certificate of 

felicitation 

(Economic Growth 

and National unity) 

ς 2016 

Awarded by Ch. Randhir Singh 

ƘƻƴΩōƭŜ former governor of Sikkim 

at a seminar on Economic growth 

and national unity. 

Certificate for felicitating the conference on 

Economic growth and national unity. 
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33 Bharat Nirman 

Award with Gold 

medal ς 2016 

Awarded by Ch. Randhir Singh 

ƘƻƴΩōƭŜ former governor of Sikkim 

at a seminar on Economic growth 

and national unity. 

Certificate of excellence for his outstanding 

and extra ς ordinary achievements in his 

chosen field of activity and services rendered 

to promote greater friendship and India- 

international Co-operation. Presented by 

/ƘΦwŀƴŘƘƛǊ {ƛƴƎƘΣ IƻƴΩōƭŜ CƻǊƳŜǊ DƻǾŜǊƴƻǊ 

of Sikkim 

34 Mother Teresa 

Global Award, 2017 

Awarded on 14th May, 2017 for 

outstanding Individual 

Achievements and distinguish 

services to the Nation. 

Certificate of honor conferred in recognition 

of the Commendable outstanding 

achievements in the field of Social rendered 

by him for the upliftment of Downtrodden 

and depressed people. 

35 Rising Son of India 

Award, 2017 

Awarded on 14th May, 2017 for 

outstanding and extra ordinary 

achievements in his chosen fields of 

activity and services rendered to 

promote greater friendship and 

Indian International co- operation. 

Certificate of educational and social 

excellence in recognition performance in his 

chosen area of activity for the year 2017. 

36 Dr. APJ Abdul 

Kalam Award- 2018 

Awarded for his outstanding and    

extra ς ordinary achievements in his 

chosen field of activity and services 

rendered to promote greater 

friendship and India- international 

Co-operation. Presented by 

Ch.Randhir 

The award was conferred in regards to the 

extraordinary work done in uplifting the 

society and rural population and helping 

individuals even at a personal level.    

 

 

 

I, hereby declare that, the information given above are true as far as my knowledge is concerned 

 

 

 

Date: - 31st March, 2019       (Dr. Kh. Chinglen Singh) 

Place:-Imphal           National & International Awardee 

                                   Secretary  
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! "ÒÉÅÆ 0ÒÏÆÉÌÅ ÏÆ 3%6! 

Self-Employment Voluntary Association (SEVA) is a non-profit, non-governmental organization. It is 
absolutely secular in nature without any discrimination of cast, creed, community and religion. It believes 
in unity in diversity and is a totally voluntary organization dedicated to the cause of bringing about a 
positive change in the society towaǊŘǎ ƛƴŎƭǳǎƛǾŜ ƎǊƻǿǘƘ ŀƴŘ ƻǾŜǊŀƭƭ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘǊƻǳƎƘ ǇŜƻǇƭŜǎΩ 
participation. 
  The association was established on 12th January, 1991 and was formally registered under the 
Societies Registration Act, Manipur on 13th February the same year 1991 The association is also registered 
under the Foreign Contribution and Regulation Act (FCRA), 1976 on 14th December 2004 and also under 
12A of Income Tax Act 1961 on 21st June 2010. 
                 The ground reality of establishing the association was the ever-increasing problem of 
unemployment in the state and the consequences related to it. To address the problem and create a 
conducive society for the educated youth specially the rural educated but unemployed by providing them 
the provision of Self Employment generatƛƻƴ ǿƛǘƘ ŀ ŦƛǊƳ ōŜƭƛŜǾŜ ƻƴ ά¢ŜŀŎƘ Ƙƻǿ ǘƻ ŎŀǘŎƘ ŦƛǎƘ ƛƴǎǘŜŀŘ ƻŦ 
ƎƛǾƛƴƎ ŦƛǎƘέ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǎƻŎƛƻ-economic condition of the poor women of BPL in the state by improving 
their income is one of the most important objective of SEVA, Manipur. The main objective includes 
bringing about socio-economic development and peaceful co-existence and non-violence society in the 
areas where the association operates. 
  With reference to a consensus resolution of the general body resolved in 2007, SEVA Manipur 

in the year 2009 started its Micro Finance venture in an around Imphal with a small portfolio. The 

association soon became one of the leading NGO/MFI specially in mobilizing and formation of SHGs & 

JLGs. 

  SEVA-Manipur, thus believes that empowerment of women and children can be realized only when 

there is economic and social stability where their decision-making powers are enhanced. Therefore, SEVA 

in its attempt give thrust to enhanced livelihood support and educational loan support to the bright but 

poor students. 

 

1 Name of NGO Self-Employment Voluntary Association, Manipur 
 (SEVA, Manipur) 
 

2 Address North Bapupara , State Guest House Road 
P.O. & P.S. - Imphal West 
 District - Imphal West 
 State - Manipur  
 PIN ς 795001 
 Region - North Eastern  
 Country - Republic of India 
 

3 Land Mark  Ex minister , IΦ .ƛŘǳǊΩǎ .ǳƛƭŘƛƴƎ 

4 Phone (Office) 0385 ς 2440258  
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5 Contact Person Kh. Chinglen Singh 
Secretary, SEVA - Manipur 
Mobile No. +91 9856288250 / 9774069145 

6 E-Mail sevamanipur01@gmail.com 
 

7 Website www.sevamanipur.com 
 

8 Working Hour The working hours of the Association is from 09:00 a.m. to 
5:00 p.m daily except Sunday and holidays. 

 

9 
 

Legal Status of the organization I. Registered under Manipur Societies Registration 
Act,1989 
Regd.No.2173/ID/SR/1991(M) 0f 1991,Dated 
13/02/1991 

 

II. Registered under Foreign Contribution Regulation 
Act,1976 
FCRA No.: 194130268 ,Dated 14/12/2004 

 

III. Registered under Section 12A of Income Tax Act 
1961. 
No.: OC-474/12A/CIT/JRT/2005-06 

IV. Registered Under Section 80-G of Income Tax 1961 
No. OC. CIT(E)/8E/172/94-95/230/696-698. 

V. GST no. 14AAAT9964F1Z9 

VI. Tax Deduction Account Number(TAN) SHLS05641G 

VII. DARPAN Unique ID: MN/2018/0218695 
 

10 Legal Compliance : 
 

Compliance of codes and conducts of RBI as per its 
amendments from time to time and certified by the 
chartered Accountants are followed strictly. 

 

11 PAN No. AAAAT9964F 
 

12 Name of the Auditors D Patwary & Co. Chartered Accountants, Guwahati, Assam 
 

13 Bankers 
 

The Association of Bankers: 
1. Manipur State Co-operative Bank Ltd.  
2. Punjab National Bank 
3. SBI (State Bank of India),  
4. HDFC Bank, MG Avenue, Imphal, Manipur. 
5. Manipur Rural Bank  

 

mailto:sevamanipur01@gmail.com
http://www.sevamanipur.com/
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14 Area of operation Social Sector: 
ωWhole State of Manipur ς 

ω LƳǇƘŀƭ-West District 

ω LƳǇƘŀƭ-East District 

ω ¢Ƙƻǳōŀƭ 5ƛǎǘǊƛŎǘ 

ω .ƛǎƘƴǳǇǳǊ 5ƛǎǘǊƛŎǘ 

ω YŀƪŎƘƛƴƎ 5ƛǎǘǊƛŎǘ  

ω WƛǊƛōŀƳ 5ƛǎǘǊƛŎǘ  

ω bƻƴŜȅ 5ƛǎǘǊƛŎǘ  

ω ¦ƪƘǊǳƭ5ƛǎǘǊƛŎǘ   

ω YŀƳƧƻƴƎ 5ƛǎǘǊƛŎǘ 

   ω /ƘǳǊŀŎƘŀƴŘǇǳǊ 5ƛǎǘǊƛŎǘ  

ω tƘŜǊȊŀǿƭ 5ƛǎǘǊƛŎǘ  

ω {ŀŘŀǊ Iƛƭƭǎ 5ƛǎǘǊƛŎǘ  

ω {ŜƴŀǇŀǘƛ 5ƛǎǘǊƛŎǘΦ  

ω ¢ŀƳŜƴƎƭƻƴƎ 5ƛǎǘǊƛŎǘΦ 

ω /ƘŀƴŘŜƭ5ƛǎǘƛŎǘ   

ω ¢ŜƴƎƴƻǳǇŀƭ 5ƛǎǘǊƛŎǘ 

 
ω Micro Finance: 

ω LƳǇƘŀƭ-West District 

ω LƳǇƘŀƭ-East   District 

ω Bishnupur  District 

ω ¢Ƙƻǳōŀƭ 5ƛǎǘǊƛŎǘ 

ω YŀƪŎƘƛƴƎ 5ƛǎǘǊƛŎǘ 

ω /ƘǳǊŀŎƘŀƴŘǇǳǊ 5ƛǎǘǊƛŎǘ 

ω /ƘŀƴŘŜƭ  5ƛǎǘǊƛŎǘ  

ω {ŜƴŀǇŀǘƛ 5ƛǎǘǊƛŎǘ  

 

15 Key Focus Areas 1) Microfinance (Income Generation) Sector 

2) Agri and Allied Sector  

3) SEVA-Energy Sector 

4) Health Sector 

5) Relief and Welfare  

6) Education Sector 

16 Vision Vision lays down the Big Audacious Goal that helps the 
institution define its future growth path. The vision statement 
of SEVA is : 
ά¢ƻ ǎŜǊǾŜ мΣллΣллл poor women clients by 2020 in the state 
ƻŦ aŀƴƛǇǳǊ ǘƘǊƻǳƎƘ ŎƭƛŜƴǘ ŦƻŎǳǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎΦέ  
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17 Mission  A sustainable organization providing access to range of 
quality financial services to poor household which will have 
disproportionate impact on their livelihood and socio 
economic condition. 

18 Role 
 

 The role of the Self Employment Voluntary 
Association (SEVA) is to facilitate in planning 
implementation, monitoring and evaluation of any 
development programme and also to give education and to 
assists in resource mobilization for these programmes. 
 

19 Goal To unfold the skill, knowledge and experience of the 
community people by capacitating them through 
participatory process as well as facilitating them in getting 
imbued with updated skill, knowledge and education about 
their rights and actions for self-reliance and self-sufficiency 
in all spheres of life. 
 

20 Strength The strength of SEVA Manipur derived from our core 
values are defined below: 
Politeness: Politeness while interacting with clients or 
colleagues is key value for SEVA. This will ensure a mutual 
respect at work place and also help in building an efficient 
client relationship. 
 

Responsive: Responsiveness at organizational level means 
responsive to the clients changing need and meeting their 
requirement and provide a good working environment to 
its staff so that they are adequately compensated for their 
work. 
 

Transparency and Fairness: SEVA together with its 
employee will maintain transparency and fairness in all 
kinds of transaction with its stakeholders and staff. 
 

Sincerity: Sincerity in providing the services to its client, 
sincerity at work and in behavior at work place, as well as 
daily lives. 
 

Teamwork: The staff of SEVA will work together as a team 
and will share the responsibility so that a quality service 
can be offered to their client. Team work will also project 
the cohesive image of SEVA amongst the stakeholders. 
 

Innovation: SEVA will always try to innovate to bring 
continuous improvement in its offering leading to 
enhanced quality at lower cost in a sustainable manner. 
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21 Partnership and Collaboration 
(Existing) 

1. All Manipur NGOs Forum, Manipur. 
 

2. IGS (BAXIS) India, Kolkata. 

3. Friends of Women World Banking (FWWB) - India, 
Ahmadabad. 

 

4. NABARD, Regional Office, Imphal. 
 

5. NEDFi (North Eastern Development Financial 
Corporation Ltd).  

 

6. TATA TRUSTS, Mumbai 

7. CML TATA TRUSTS, Guwahati. 

8. Sa-Dhan 

9. SELCO Foundation, Bangalore 

10. SIDBI  

11. 4 Energy Entrepreneurs in Manipur, for decentralized 
renewable energy projects. 

22 Funders (returnable and non-
returnable) 
 
 

 

1) C²². όCǊƛŜƴŘǎ ƻŦ ²ƻƳŜƴΩǎ ²ƻǊƭŘ .ŀƴƪƛƴƎύ-India 
 

2) NABARD, RO, Imphal, Manipur 
 

3) IGS (BASIX)-India 
 

4) JRD TATA TRUSTS 
 

5) CML TATA TRUSTS 
 

6) SIDBI (Small Industries Development Bank of India)  
 

7) NEDFi (North Eastern Development Finance Corporation) 
Ltd. 

8) ANANYA FINANCE 
 

9) SELCO Foundation 
 

10) PNB (Punjab National Bank) 
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21 

 
 
 
Some Achievements 

 
 

¶ {9±!Ωǎ ǘƻǘŀƭ ƳŜƳōŜǊǎƘƛǇ ŀǎ ƻƴ March 2018 stood at 
around 70,000. The numbers of SHGs & JLGs were 3360 
and 3160 respectively. 

¶ Total amount financed under various programs stood at 
around 4.25 Cr at the end of FY 2018. 

¶ Recovery percentage rate stood at:  Around 99% till date. 

¶ Financed 4 Micro-ventures (SHGs) with an average 
amount of  рΣллΣлллκ- to  млΣллΣлллκ-only per venture, 
which almost tripled the income of more than 80 
individual members of those SHGs. 

¶ Financed more than 1500 bicycles financed under our 
Ψ/ŀǊōƻƴ CǊŜŜ 9ƴǾƛǊƻƴƳŜƴǘΩ theme. 

¶ More than 13000 Portable Solar Lamps 
financed/distributed over the past 10 Years.  

¶ More than 100 Solar Home Lighting Systems financed, in 
record time, in 2nd half of FY 2018-19. 

¶ With support from NABARD, constructed & handed over 
a Rural Haat at KhabamBamdiar, to create a market place 
& storage for around 400 farmers of KhabamBamdiar & 
nearby villages. 

¶ {9±! Ƙŀǎ ōŜŜƴ ŀǇǇǊƻǾŜŘ ōȅ b!.!w5 ŀǎ ŀ ά{ID 
tǊƻƳƻǘƛƻƴŀƭ LƴǎǘƛǘǳǘŜέΣ ǳƴŘŜǊ ǘƘƛǎ млл {IDǎ Ƙŀǎ ōŜŜƴ 
formed in Imphal west and more than 50 SHGs has been 
linked to the Bank. 

¶ More than 3000 Education Loans provided to BPL 
students who scored 50% and above, to support their 
higher studies. 

¶ Benefited more than 1200 farmers through Agri 
Information Center of SEVA base at Toubul in Bishnupur 
District of Manipur. 

¶ Successfully implemented SRI (System of Rice 
Intensification) & SCI (System of Crops Intensification) in 
its operational rural areas. 

¶ Established a Nursery Plantation cum Demonstration 
Unit, Mushroom Plantation cum Demonstration Unit and 
Vermicompost cum Demonstration Unit at Toubul Village 
in Bishnupur District. 

¶ Opening of a Mart, an outlet to market different 
products produce by SHGs and Farmers as well as 
Entrepreneurs supported by SEVA. 

¶ Introduction of Mobile Vegetable Vendor. 

¶ Periodical Vocational Training to SHG / JLG members as 
well as individuals. 

¶ Voluntary Blood Donation Camps and Free Medical 
Camps at Rural Areas. 



A n n u a l  r e p o r t  2 0 1 8- 2 0 1 9 P a g e | 27 

 

 
 

¶ Help and Support to destitute and poverty stricken 
families and people. 

¶ The CEO of SEVA has won 38 various awards including Dr. 
B.R. Ambedkar International Award - 2014, Global 
Excellence Award - 2015, Dr. A.P.J. Abdul Kalam Award - 
2018. 
 

 

 

 

 

 

          

 

Date: 31
st 

March, 2019            (Dr. Kh. Chinglen Singh) 

 Place: Imphal.        National & International Awardee  

                            Secretary    
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/"*%#4)6%3 ÏÆ 3%6! - -!.)052 

 

o To raise fund by way of Loans/Grant, Subsidy from the State and Central Govt. Foreign Funding 

Agency NRI, DONOR, any Commercial Bank and approved funding agency, Financial Institution and 

to formation of Poor Women SHG/JLG in the Rural and Urban areas. The organization provides loan 

lending to SHG/JLG and individual etc. 

 

o To run and maintain Education Institutions from  pre-school stage up to higher level with inclusion of 

vocational trades and job oriented streams and to establish and run youth (Girls & Boys) Hostel in 

feasible places and to provide adequate facilities in the field of vocational and physical education. 

o To raise, reserve or special fund for any purposes which the Organization deemed it expedient and to 

receive donation, ascription, gifts in cash or in kind of movable or immovable. 

 

o To set up Agricultural, Horticulture, Veterinary and Animal Husbandry programmes and seed farms for 

demonstration cum production by applying modern scientific methods and food processing, fruit juice 

crushing squash. Production Industries and Training Centre including preservation thereof if necessary 

by construction of cold storage etc. 

 

o To take up tree plantation programmes in the hill and valley region under the social forestry and   

plantation crops in order to ameliorate the social economy. 

o To undertake the implementation of rural water supply by constructing reservoir preferably minor for 

storage of rain water, lowest housing minor irrigation and communication programmes as may be 

entrusted by the Government or any other authority from time to time. 

o To undertake programmes or for the welfare of rehabilitation centre of Alcoholism and drug abuse 

personôs provide adequate facilities service for the manôs, womenôs and childrenôs and maintain centre 

for de-addiction, counseling and rehabilitation of drug addicts and to promote voluntary acceptance of 

the small family norms through family welfare programmes to take Yoga and AYUSH, Home 

Treatment Centre and Health Care Centre Service etc. 

o To organize awareness programme, seminars, meetings, workshops, conferences for Human Rights and 

work camps, exhibitions, study tours, excursions for accelerating the work on rural and urban 

development. 

o To construct a building for the use of its members and trainees of the industries and to organized and 

establish village industries which are acceptable to Khadi and village Industries Commission and for 

providing the knowledge of such industries and employment to the members and others. 

o To take up population and environment education programmes for general masses. 

o To take up different schemes of computer, Embroidery, Weaving, Knitting, Tailoring, Cutting, Craft 

centre, Hostel/School, Typewriting Shorthand Video T.V., Audio, Screen printing, Press Printing, Shoe 

making and Leather production and training for S.T., S.C.and O.B.C. and other economically backward 

classes below poverty line and to conduct and impart training of rural artisans and landless labourers. 

o To provide housing loan to the needy people particularly to economically weaker section and lower 

income group in the rural and urban area and to provide housing complex/Flat/ Apartment to the needy 

people.                     
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o To establish for street Children Programmes, National Children Fund Scheme, Working Womenôs 

Hostel, Short Stay Home, Sawadhar Home, Ujjawala Centre and Training of Employment and income 

generating production unit for women, education work for prevention of atrocities on women. 

o To establish for foster care/adoption service for aged home, mobile medical service for the aged person. 

Construction for building/extension of existing building for aged home supporting and strengthening 

non-institutional services for the aged. 

 

o To establish special school for physically challenged children, Pre-examination for rehabilitation service 

to the mentally ill person and vocational training for physically challenged, Rehabilitation of women 

children and to provide adequate facilities and service for the welfare of Physically or Mentally 

challenged person for purchase/fitting of aid and appliances, comprehensive rehabilitation service for 

the disabled person. 

o To take up programmes relating to promote youth affairs and sportôs behavior, education, moral classes 

with special emphasis to adolescent girls and boys to establish different parts of the sports complex area, 

Sport Indoor Stadium and Outdoor Stadium. 

o To establish water supply scheme to any part of the area, water preservation tank and rain water stock/ 

preservation schemes, different types of water source schemes in urban and rural areas. 

o To arrange and establish, residential school and non-residential school/Workerôs training centre for 

voluntary activities/ Training on agriculture and allied subject for O.B.C. /S.T. /S.C. and Muslim are the 

eligible scheme in the rural & urban areas. 

o To establish adoption homes for infants (0-6) years and destitute children home for destitute and 

Orphans with special emphasis to girl child. 

o To establish adaptations child labour, education programme for school and victim of child labour and 

their families and to take up programmes against child labour and abuses welfare of street and working 

children, Juvenile Home, HIV/AIDS infected child and Women Shelter Home and to work for 

upgrading overall of children by addressing the childôs right and to promote the health status of the 

masses by taking up programmes like reproductive and child health and regular health awareness camps. 

o To implement eligible scheme in the rural and urban areas. 

o To set up sericulture farmers for the demonstration cum production centre by applying modern scientific 

method industries and training centre etc. 

o To extend charitable help to the people during the time of natural calamities and outbreak of epidemics. 
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3%6! - -!.)052 
Governing Body (Existing) 

 

1. A.Bharjit Singh M.Sc, President 

 A well-known leading figure in and outside the state for his ceaseless effort towards the causes of the 

society and financial inclusion initiatives. Well trained in various countless professional and technical skills 

with participation in many national and international levels training programs and having extra capacity of both 

physical and financial planning, project formulation etc. More than twenty yearsô experience in voluntary and 

social works began from grass root level. He has been elected as the president of the association. 

 2.  N. Landhoni Devi (National & International Awardee), B.A., Vice President  

Recipient of Asian Excellence International Award-2014 and other national level awards of honor. Well 

experience in the field of Micro-Finance and actively involved in women related social issues. Participated in 

many Micro-Finance and social related training & workshops in and outside the state. Attained training from 

Micro Save, VVGNL, FWWB-India, etc. A well experienced motivator and organizer of SHGs and JLGs with 

25 years of experience in the field of microfinance, livelihood promotion and social service. Active voluntary 

service provider towards rural, poor masses, women and children issues. 

3. Kh. Chinglen Singh (National & International Awardee), B.A., Founder Secretary  

 Founder Secretary cum Chief Functionary of SEVA .Recipient of various International and National 

awards with gold medals. A born social worker having worked in many different social issues in the larger 

interest of the society. An eminent leader in the field of non-violence conflict transformation and peaceful co-

existence, social upliftment, micro credit support, livelihood promotion, vocational training, skill development 

program, self-help promotion, environment and climate change and agro- horticultural activities etc. Well 

experience in the field of micro finance with more than twenty six years social as well as sixteen years 

Livelihood and agriculture experience. 

 4. Kh. Tamphasana Devi, Graduate, Assistant Secretary 

 A well-known figure in the field of children and women related programs. She is also the founder of 

NEPSC, a NGO base in Manipur. Well experience in community mobilization skill and accountancy. Posses 

experience of grass root level activities. She has been elected as the Assistant Secretary. 

 5. L. Sanahanbi Devi, Intermediate, Treasurer 

 An experience political figure.Elected as the ward member once in Khundrakpam Assembly 

constituency. She left politics for the betterment of the people. She took an important role in developing the 

organization. A social minded and self less attitude person for without her loyal contribution it might be 

impossible to get the place where the organization stands now. She has been elected unanimously as the 

treasurer 

 6. Samantajit Mayegbam, M.Sc., Executive Member (Independent) 

 He is a well-known figure in the field of microfinance and livelihood with background of having worked 

as the project executive of RGVN, DST, Imphal. A highly literate person having experienced many financial 

http://sevamanipur.com/?p=328
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support programs in his credit. Good project management, documentation and reporting skills. He has been 

elected as the Executive Member (Independent Charge). 

 7. Dr. S. Jasowanta, M.A.Ph.D., Executive Member 

He is one the most prominent social worker of the state totally dedicated for the cause of physically 
challenged people of Manipur. Not only a role model but he has dedicated his life for the uplift and welfare of 
the handicapped person living in the rural and urban areas of Manipur. A pioneer in education sector involving 
with handicap person being the first doctorate degree holder of Manipur for handicapped person ((Blind). He 
has been elected as the Executive Member. 

 
13. Partho Patwari (CA)ï Independent Executive member   

A skill accountant assisting SEVA Manipur in its various financial issues. Mr. Patwari also function as 

the internal auditor.  

8.  R.k Nayansana Devi B.A., Advisor ï AIC; Ret. Director Agri. Dept. Govt. of Manipur, Cum Former 

Chairperson MSSWB. 

Her experience in the field of agriculture and horticulture is unparalleled.  R. K. Nayansana Devi in herself is a 
vast sea of knowledge. She had been kind enough to support SEVA as an Advisor to the board as well as the SEVA-AIC 
unit. Madam Nayansana was felicitated as the advisor last year and she has been constantly proved to be an asset to the 
Organization.    
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(ÕÍÁÎ 2ÅÓÏÕÒÃÅ ɉ%ØÉÓÔÉÎÇɊ 
SEVA ɀ MANIPUR (Self Employment Voluntary Association - Manipur) 

Dr. Kh. Chinglen Singh (National & International Awardee), C. E. O. (Chief Executive Officer)  

Recipient of various national and international awards in recognition of his extra ordinary efforts and 

achievements. Worked closely with many national and international level organisations and institutions 

including Micro save, Micro life, FWWB-India,CML, Rang De,RGVN,Dlight, Ascendo,TATA Trusts etc. 

Participated in many TOT (Training of Trainers)and Planning and implementation of SGSY under national 

institute of rural development, Government of India. Possess knowledge and experience on Microfinance, 

Livelihood Promotion, SHP, Agricultural and Horticultural Activities. 

N. Landhoni Devi (National & International Awardee), Vice - Persident 

Recipient of Asian Excellence International Award-2014 and other national level awards of honour.. 

Well experience in the field of Micro-Finance and actively involved in women related social issues. Participated 

in many Micro-Finance and social related training & workshops in and outside the state. Attained training from 

Micro Save, VVGNL, FWWB-India, etc. A well experienced motivator and organiser of SHGs and JLGs with 

25 years of experience in the field of microfinance, livelihood promotion and social service. Active voluntary 

service provider towards rural,poor masses, women and children issues. 

Kh. Chingkhei Singh, B. Com. Hons., Operations head. 

 Well experienced in the field of management and accountancy with sound knowledge of presentation, 

monitoring, documentation and evaluation as well as tally and financial transactions.Possesses sound 

knowledge and experience on solar energy gadgets and agro-horticultural activities. Committed to the cause of 

poverty eradication. Participated training programmes conducted by NEDFi, CML,NABARD, Basix(IGS), 

TATA Trusts, SELCO and Panasonic etc. Young and energetic and committed towards poverty alleviation. 

 

Y. Tomthinnganbi Chanu, Graduate, Account Officer. 

 A dedicated professional with more than 6 years work experience as an account officer.  Posses spirit of 

voluntarism and high work culture with excellent knowledge on accountancy and financial transaction. 

Computer literacy with knowledge of Tally. Young energetic and committed with clear vision. 

M. Suresh Singh, M.A., HR Manager 

 Former head master with different experience of different fields. Strictly follows official norms. 

Dedicated towards the profiles of his job responsibilities and always try to carry them out at the best level. Plays 

a great role in grooming the subordinate staff. Faithfull to the organisatiion and respects his seniors. 

L. Ananda Singh, Graduate, MIS Officer 

 Well-mannered and soft spoken but dedicated to his responsibilities. Well literate in computer both hard 

and software aspect. Always ready to help other staff in sorting out computer and relevant problems. Dedicated 

to the responsibilities he handles with respect to subordinate as well as senior staff of the office. Renders service 

irrespective of office hour or not. 
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M. Nabakumar Singh, Graduate, Area Manager 

 Work as a volunteer under many different activities, social services events and organizing public issue 

based addressing events. Well experienced in mobilizing and formation of SHGs and JLGs. A good group 

trainer and well versed in microfinance activities. Good orator with skills on clients mobilization posses good 

managements skills,documentation and reporting skills. 

Rishikanta Salam, Post graduate, Area Manager 

 Experience of working under financial institution.Hardworking and dedicated withcommitment to serve 
the under serves and poor. A well-mannered and energetic staff with ability to mobilise, motivate and organise. 
Posses leadership quality and management skill and a good field worker.Participated in the annual confluence ï 
2016 of RangDe at Bangalore. 

W. Lanarjit Singh, MSW, Sr. Programme Coordinator - AIC (Field)  

Previously worked under health sector mainly in the field of HIV/AIDS. Posses skill and knowledge on 

voluntary works with dedication and commitment to serve the rural population and the underserves. A hard 

working staff towards the cause of the farmers of the state.Attained training/ workshop and consultative 

meetings under CML-TATA TRUSTS.Involved in many official as well as field base activities towards the 

development of the farmers community.Participated in exposure programme at Odissa and Haryana under the 

spondsorship of CML-TATA TRUSTS. 

B. Sanjita Sharma, Post Graduate, Sr.Prog. Coordinator - Development 

 Previously worked as Consultant in Job Shaper Consultancy, Delhi. Participated in various training and 

seminar conducted by CMC, Vellore, Frontier Lifeline Hospital, Chennai. Also well versed in basic computer 

application (MS Office, Tally etc.)Serene Personality with valued output. Good knowledge on official 

proceedings. 

B.S. Champ, Graduate, Media Coordinator 

 Young and energetic with bright educational background. Highly computer literate person. Possesses 

good knowledge and experience in media related services and photography. Have great communication skills. 

Confirmative in decision making. Good mannered and disciplined personality. Have good oral skills with good 

command over different languages including English and Hindi. 

Sh. Radharani Devi, B. Com., Accountant 

Well knowledge in receipt and payment/disbursement, Income and Expenditure, Cash book etc. A 

young and energetic Accountant with ability to learn quickly and give enormous effort to accounting work for 

the development of the organisation. Detail-oriented and have the ability to stay organized. 

M. Seema Chanu, Graduate, Branch Manager 

Well experience in the field of Microfinance institution as Cashier, Field officer. A good trainer also 

good orator with skills of mobilization and management skills, documentation and reporting skills.Ability to 

work as a good team with proper guidance to the team. 

Th. Thoi Chanu, Graduate, Branch Manager 
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A well experience Branch Manager with past experience of Micro finance and relevant transactional 

activities. Good orator as well as familiar in formation of SHGs &JLGs. Well versed in group related trainings 

as well as official works. 

Th.Dikson Singh, Branch Manager 

Well-mannered and committed to serve the community specially in poverty alleviation and eradication. 

Participated in the intensive training course took up by the association. 

Ch. Chaoba Singh, Branch Manager 

Committed in social issues and poverty alleviation.Dedicated worker in women empowerment 

social upliftment and rural development with knowledge of group meeting process and village level 

meeting. 

Y. Manganglembi Chanu, Graduate, Branch Manager 

 A branch manager with ability to manage its staff and other official procedures.A good orator as well as 

learner. Possesses good communication skill with expertise in motivating people, mobillization and formation 

of SHGs. Energetic and always ready for her duty irrespective of office hour or not.  

Sapam Sarban Singh, Graduate, Branch Manager 

 Young and energetic but always stay cool in handling the official works. A decent and good mannered 

person, he treats his seniors and subordinates with respect. A good motivator expert in group mobilization and 

formation. Have knowledge of office and staff management at branch office level. 

Sarangthem Deepak Singh, Credit Officer 

Hardworking and has the ability to interact client with well explanation about the rules and regulations 

of SHG and JLG formation. Give full concentration towards his official works and keep good relationship with 

the senior official staff. 

S. Sandhyarani, Credit Officer 

A good learner with quick to learn attitude. A good motivator as well as field level organiser. 

Committed to work for the underserved people mainly in rural areas. 

Bidyarani Thingujam, Credit Officer  

A young and energetic Credit Officer with ability to learn quickly.A good orator in forming SHGs 

and JLGs. Ability to follow official procedures in reporting and documentation.A computer literate person. 

R.K. Melody, Credit Officer  

A well experienced field worker with voluntary spirit. Committed in alleviation of poverty and 

women and child empowerment.Posses knowledge on client motivational skill, mobilisation and formation of 

SHG and JLGs with skill of community mobilisation. 
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T. Anita Devi, Intermediate, Credit Officer  

A very sincere and well manner staff, giving best effort to her responsibilities include preparing loan 

applications, evaluating clients' financial information and calculating risk ratios. 

M. Nungshiba, Graduate, Computer Operator (MIS) 

A sincere and dynamic staff with well knowledge of computer being completed the course of diploma in 

Computer Application. He is familiar of using MS word, excel, internet etc. 

Moirangthem Rosan Singh, Diploma in the field of Electrical Engineering 

Credit officer cum computer operator 

 

A good learner with hardworking has the ability to interact client with well explanation about the rules and 

regulation of SHG and JLG formation. Posses extra knowledge of computer application, MS-Office, Operating 

system ,Windows XP/VISTA/WIN(7,10),unix. 

 

Sh. Amesh Singh, Intermediate, Field Executive (AIC) 

Young and energetic with good experienced in agro related knowledge. An able community organiser having 

skills of motivation and mobilisation.Posses basic knowledge of computer. 

N. Raghumani, intermediate, Field Executive (AIC) 

Hardworking and dedicated employee with a creative mind.Ability to maintain records of day-to-day 

operation and also a good village level meeting orgsniser. 

Ksh. Naoba Singh, CRP (Community Relations Promoter), SEVA-SRI 

 Awarded by SEVA in recognition of his relentless hard work irrespective of field and official.Young 

energetic and always ready to serve the organization. A good orator as well, plays a great role in building up the 

rapport between the communities mainly the farmers community and the organization.  

L. Joymala Devi, Office Runner 

 An important person of the organization since its inception.Plays a great role in making the organization 

to the present status. She was one of the board members of the organization few years ago. 

Noren Singh and family. Imtermidiate ï Gardener AIC   

 Noren Singh and his wife are hardworking farmers and family man. They also function as the care taker 

of the AIC unit Toubul 
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SECTION - 2 

Microfinance (Income generation) Sector 

         

1. SHG - a Tool for Poverty Alleviation 

 

2. Three day training programme on 

 ñFinancial planning & Managementò and  

ñMicro enterprise Developmentò 

 

3. Village Level meeting, Kumbi 

 

4. Income generation loan (SHGs and JLGs):  

 

5. Individual loan  

 

6. Micro venture Loan 

 

7. Entrepreneur Loan 
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3(' Á ÔÏÏÌ ÆÏÒ 0ÏÖÅÒÔÙ %ÒÁÄÉÃÁÔÉÏÎ 

ñSocio-Economic Empowerment through group base approachò  

 Manipur is a small state situated in the North Eastern part of India. All citizen of the state is now living 

with turmoil, due to unstable economic condition of the society. If we are trying to bring peace and development 

in our society, economic development is need of the hour. Therefore, Self Employment Voluntary Association 

formed many SHGs in different villages in order to enhance the economic status of the poor villagers, where 

nobody is there to help them and even the schedule or commercial bank are only for name sake. SEVA reached in 

every far flung remote corner of the state in order to bring economical sustainability to them and for an 

economic revolution for the weaker section of the society. With the help from local and national funding 

agencies SEVA provide credit support to the poor women through SHGs to encourage and develop their 

economic activities. SEVA also provide time to time skill upgradation training programmes to promote the 

indigenous based products to regional and international markets. SEVA would like to appeal to the people of 

Manipur to kindly encourage the nation by using indigenous products only which reflects the identity of the 

nation. SHG groups are tool for eradication of poverty and bring them to mainstream of the nation. 

What is a SHG? 

 For those uneducated poor who are caught in vicious cycle of poverty, who has already lost faith in life 

with no hope for development in mind and no vision for future, SEVA is taking initiative to bring them a new light 

in their lives of darkness. SEVA had drawn a roadmap to give new vision, new hope and new aspiration to those 

who has lost their way in the darkness of poverty. In our State Manipur, all the facilities and opportunities for 

weaker section society are not able to reach to the needy masses particularly to the village and remote corner of 

the State. Beside this there is a movement in India, which dream for new agriculture and Rural Development 

which was never happened before in India with the initiative from different financial institutions. Lakhs of people 

are benefited from this new approach to the agricultural and rural development. It brings a new light to the 

shadow of poverty. This is nothing but the SHG (Self Help Group). SEVA with its knowledge and manpower begin 

to march in this direction. Today everybody knows that Self Help Groups mean groups of people who are poor 

ŀƴŘ ǿŜŀƪŜǊ ǎŜŎǘƛƻƴ ƻŦ ǎƻŎƛŜǘȅΦ !ƭƭ ǘƘŜ ƎǊƻǳǇΩǎ ƳŜƳōŜǊǎ Ƴǳǎǘ ōŜ ŦǊƻƳ ǊǳǊŀƭ ŀǊŜŀ ŀƴŘ ƭƻǿ ƛƴŎƻƳŜ ƭŜǾŜƭΣ ŜƴƎŀƎŜ ƛƴ 

various economic activities. These likeminded people formed a group and with a small amount of saving, they 

can change their life, when this small saving become big corpus then every member can used it for their trade or 

activities. It also helps to make a big amount for groups very easily. Saving can be done weekly, fortnightly, and 

monthly with regular meeting among the members and provide credit among the members internally in rotation 

and members have to maintain a good repayment habit. This group can also play an active role in social sphere, 

whatever happens in their surroundings, they can take part in it with a unanimous decision among the members 

for their development and advancement. SEVA also provide various training programmes to help the members to 

stand on their own foot.  
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WHY POOR PEOPLE ARE MAKING SHG?  

o For the welfare of SHG it is better to start from drop by drop of water. It means a small saving to huge 

corpus saving is the first step toward development. 

o By small amount regularly, it can easily bring a new positive change in the SHG members. It brings love 

and affection among the members and creates trust and mutual understanding among the members. And 

it bring more and more confident. 

o Groups can also approach to bank for different activities very easily. 

o Members of the group have equal rights to share the principal, interest and other profit of SHG is 

developing. 

o With strong determination and policy, planning of SHG, they can improve their socio-economic condition 

in many ways. 

GOOD REPAYMENT HABIT:  
 

o Group decision makes repayment possible to the members. 

o Group members are helping each other to maximize their corpus. 

o Gradually banks started to trust the SHGs particularly the relation between the Bank Manager and SHG 

and its members. 

o SHG members are able to ignore the bad habit and they proceed for their advancement and social 

empowerment for women community. 

SALIENT FEATURE OF THIS NEW APPROACH:  

o To some extent the SHG is a kind of Bank for poor peoples. All the rule and regulations are framed in their 

own way for the upliftment of their living condition. 

o !ŎŎƻǊŘƛƴƎ ǘƻ b!.!w5 ƳƻŘŜƭΣ {ID ŘƻŜǎƴΩǘ ƴŜŜŘ ǘƻ ǊŜƎƛǎǘŜǊΦ 

o Government official can also help the SHG formation and their activities and they can make SHG in their 

own way. 

o All the mature SHGs can also participate to the social issues. 

SKILL DEVELOPMENT TRAINING:  

o SEVA provide up-to-date training programme to the different SHG members, training are mainly based on 

trade which firmly based on raw-material which are easily available in village training is conducted using 

latest technologies in order to compare with international products. It is trying to give a new ray of hope 

in the economic development. 

o In order to achieve the above mentioned targets, under strong initiative of SEVA many SHGs are formed 

and provide credit support to them. SEVA always take initiative foe economic development of Manipur. 

For Self Help Group formation and all kind of necessary training, SEVA always open the door.          
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4ÈÒÅÅ ÄÁÙ ÔÒÁÉÎÉÎÇ ÐÒÏÇÒÁÍÍÅ ÏÎ Ȱ&ÉÎÁÎÃÉÁÌ ÐÌÁÎÎÉÎÇ Ǫ 
-ÁÎÁÇÅÍÅÎÔȱ ÁÎÄ Ȱ-ÉÃÒÏ ÅÎÔÅÒÐÒÉÓÅ $ÅÖÅÌÏÐÍÅÎÔȱ 

Dated: 4th March 2019 to 6th March 2019 

Venue: Mini Conference hall SEVA Manipur, North Babupara 
 

Facilitated by Hetal R. Pathak, Helious consultancy  

Sponsored by SELCO Foundation Bangalore  
 

Objective: To ÉÍÐÁÒÔ ÆÉÎÁÎÃÉÁÌ ÐÌÁÎÎÉÎÇ ÁÎÄ -ÁÎÁÇÅÍÅÎÔ ÓËÉÌÌÓ ÔÏ ȰÓÅÌÆ ÈÅÌÐ ÇÒÏÕÐÓȱȟ ÅØÐÌÁÉÎ ÈÏ× 

micro enterprise can be developed by the SHGs and to impart basic knowledge, skills and attitude 

to become successful women entrepreneur. 

Introduction:    
A three day trainiƴƎ ǇǊƻƎǊŀƳ ǿŀǎ ƻǊƎŀƴƛȊŜŘ ōȅ {9±! ƻƴ άŦƛƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ǎƪƛƭƭέ ŀƴŘ aƛŎǊƻ 

enterprise Development. The training was organized from 4th of March 2019 to 6th of March 2019. The training was 

facilitated by Mr. Hetal R. Pathak from Helious Consultancy and was sponsored by SELCO foundation, Bangalore. Miss 

Bindu, Programme coordinator SELCO foundation also attended the training. The training was attended by members of 

Self Help Groups from Imphal-East, Imphal-West and Thoubal district.    

Methodolog y: 
The Training program contains various training tools and techniques which were be used to explain the various 

concept of business planning and business management in a very simple manner to the participants. Various games such 

as Ring Tosh, Bottle Snatching, Ring Formation and Marble Games are use to simplify the training and make it more 

understandable and enjoyable for the participants. Other activities such as tower building, brain storming, video 

analysis, case study, and storytelling are employed to make the training more engaging.  

The Training Programme:  
The training programme started on 4th of March from 10.oo a.m. onwards with Madam Puspalata Programme 

Coordinator SEVA Manipur welcoming Mr. Hetal R. Pathak, Helious consultancy, Miss Bindu Programme coordinator 

SELCO Foundation, Bangalore, Mr. Kh. Chinglen Singh CEO SEVA Manipur and all the participants. Mr. Pathak started the 

training after a round of introduction from all the participants.   

Topics covered on the first day were :  

1. Vision and discipline exercise ς the importance of vision to start any livelihood enterprise and the discipline to 
work towards that vision  

2. Loan and payment habit ς the importance of finance in starting an enterprise and how to cope with the 
shortage. Good borrowing and repayment habit, utilizing the borrowed money only for necessary growth of the 
enterprise and timely repayment habits to ensure further investment.  

3. Smart financial planning ς the ability to balance between saving and investment to bring balance between 
growth and stability.  

4. Insurance ς the precautionary measure of having a safety net in case of any unforeseen circumstance  
5. Type of expenditure 

a) Red ς Wasteful expenditure 
b) Orange ς Reducible  expenditure 
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c) Green ς Essential expenditure 

6. Importance of Saving ς every possible saving is an addition to the existing capital and hence very paisa counts.  
7. Problems Faced While Creating The Habit Of Saving: there are various social and personals reasons that arise 

and how each problem is tackled uniquely as problem face by each person face unique challenges in their daily 
lives. A brain storming session was organized on this topic.   

8. Various insurance and schemes launched by the government for the community ς  
 

Mr. Pathak also organized two games after lunch to keep the participants engage in the training activity. Those games 

were ring formation and marble game, these games were organized to inculcate the idea of vision, planning and saving. 

A small video of how proper saving, financial planning anŘ ǇǊƻǇŜǊ ǳǘƛƭƛȊŀǘƛƻƴ ƻŦ ƭƻŀƴ Ŏŀƴ ƛƳǇǊƻǾŜ ƻƴŜΩǎ ƭƛǾƛƴƎ ǎǘŀƴŘŀǊŘ 

was also shown. The training for the day was concluded with feedback from the participants. 

Day Two of the training started with recap of the pervious by the participants and what they have understood 

and learnt from the previous day.  

Topics covered on the second day were : 

1. Micro Enterprise Development 
2. Different ways to improve Business 

a) Quality control 
b) Innovation 
c) Product Management  

3. Difference between regular job and entrepreneurship 
4. Life cycle from a financial point of view   
5. Risk management and confidence building  
6. Flexibility and strategy in marketing 
7. Transit from traditional method to scientific and modern method of production 

 

Block building exercise was organized where three participants had to build 12 blocks. The participants were asked 

to construct the blocks in any way they want as a projection of a building and sell the blocks to other participants. This 

exercise was done to impart the knowledge of proper planning, understanding demand of the market, need of market 

survey, asset and finance management. A bottle snatching game was played after the lunch break. The game explained 

the need of vision, calculation, experience and confidence in building a business. A short movie about two women, first 

woman started business with and the other without proper planning was shown. The video show how with proper 

planning, market study and smart financing can lead a person to start a successful enterprise. Day two also concluded 

with a feedback session.   

Day Three and the final day of the training commence with experience sharing by the participants. The 

participants express how their view has been altered after attending the training and they would try to form habits of 

saving and try to change and innovate so that they can also become more successful.  

Topics covered on the third day of the training were : 

1) Marketing strategy and value addition 
2) Challenges and problem of women entrepreneurs 
3) Technological advancements  
4) What is business and different type of business 

a) Primary ς production 
b) Secondary ς Trading  
c) Tertiary ς Service   

5) Internal and external factors of a business 



A n n u a l  r e p o r t  2 0 1 8- 2 0 1 9 P a g e | 41 

 
6) Breakeven point and how to calculate breakeven point 
7) Factors of livelihood 

a) Raw material 
b) Skill 
c) Market 
d) Support service 
e) Finance  
f) Group 

8) SWOT (strength, weakness, opportunity and threat) analysis an overview  
 

Mr. Pathak concluded the training by sharing his contact info to the participants, he ask everyone to reach out if 

there is any need. MR. Kh. Chinglen Singh expresses his appreciation to Mr. Pathak for facilitating the training. He 

stressed on the importance of the training and how it will bring a change in earning and saving habits of the Participants. 

Mr. Chinglen concluded by asking everyone to join hands to grow and make our society prosperous. Madam Puspalata 

thanked Mr. Pathak for facilitating the training, Miss Bindu for attending the training, SEVA Manipur for organizing the 

Training programme and all the participants and officially concluded the training.  

Conclusion :  
The training proves to be a valuable insight to how small and marginal saving can lead up to a successful 

venture. Many government schemes were explored during the course of the training, which was very educational. The 

knowledge imparted during the training motivated the SHG and JLG members to bring innovation in their work.  The 

group members spoke about growing there enterprise so that they can provide employment to other individuals. And 

work towards uplifting the socio-economic stature of the whole society. SEVA hopes to organize many more of such and 

different other trainings programmes to impart skill to the SHG and JLG group members and other participants.   
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6ÉÌÌÁÇÅ ÌÅÖÅÌ ÍÅÅÔÉÎÇ ÏÎ ÐÒÏÍÏÔÉÏÎ ÏÆ 3(' 

Venue: Kumbi Terakha, Bisnupur District 

Dated: 12th March, 2019 

Representatives of SEVA-Manipur:  

× Kh. Chinglen Singh, CEO 

× G. Gitaranjan Sharma, P.S. to CEO 

× W. Lanarjeet Singh, Senior Prog. Coordinator-AIC 

× Rishkanta Salam, Area Manager, Thoubal 

× Asha Houbijam , Area Manager, Imphal east/west, Moirang  

× M. Seema Chanu,Branch Manager Imphal east/west 

× Th. Thoi Chanu, Branch Manager, Moirang 

× T. Anita Devi, Credit Officer, Moirang 

× Dino Kumar, Credit Officer, Moirang 

Î Total number of participants: 120 (One Hundred and twenty) 

Î Conductor:N. Samungou, Kumbi Salankonjil Farmer Initiative Group  

Minutes of the meeting: 

SEVA Manipur organized a village level meeting on promotion of SHG on 12
th
 March, 2019 at Mr. 

Ingochaôs cabbage plantation, Kumbi Terakha, Bisnupur District . One hundred and twenty men and women 

were present at the event. The meeting was conducted by Mr. N. Shamungou who is a member of Kumbi 

Salankonjil farmer Initiative Group. The conductor welcomes Mr. Kh. Chinglen Singh, National & International 

Awardee, CEO, SEVA-Manipur and Pandit Deen Dayal Upadhyay Antyodaya Krishi Puraskar-2017 recipient 

Kh. Shamusaba Meitei to grace the chairs and commence the meeting. The conductor welcomes everyone who 

is present in the meeting.  
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Key Note Address: Rishikanta Salam, Area Manager, SEVA-Manipur in his simple words addresses the 

participants the key note address of the meeting. Following are the points he stresses during his key note 

address ï 

 

V What SHG is, 

V How it is formed , 

V How does it function, 

V How SEVA will help them in the process,  

V What kind of programs SEVA have launch, 

V What is good saving and repayment habit are, and 

V How with hard work and support from SEVA a group can grow to become micro venture 

project. 

Rishikanta concluded by stating that SELF HELP IS THE BEST HELP. 

 

  Shri Kh. Shamusaba Metei recipient of Pandit Deen Dayal Upadhyay Antyodaya Krishi Puraskar-

2017 shared his experience of his journey from the field to receiving the prestigious award. He iterates again 

and again that with hard work there is nothing that is impossible. He spoke about the importance of time 

management and need of change with time and technology. According to him mobilization towards utilizing 

modern technology and organic method can bring about an economic change in the farming community. He 

concluded by applauding commendable work done by SEVA in social and agricultural Sector.   

 

  The moderator requested Mr. Kh. Chinglen Singh to address the meeting after Shri Kh. Shamusaba 

Meitei has concluded.  Mr. Chinglen welcomed and thanked everyone present in the meeting. He stated in the 

present socio-economic condition of the state of Manipur everyone cannot be employed by the government. 

And more and more private enterprise is emerging. SHG enables women groups not only provide sustainable 

income for themselves but can also provide employment to others. He informed the participants about other 

type of loan which SEVA provides to support the needy like 

1. Education Loan ï up to XII std 

2. Bicycle loan  

3. Agricultural Loan 

4. Solar home lighting solution 

5. Income generating loan. Etc. 

Mr. Chinglen stress about solar home lighting in particular as SEVA-Manipur is moving towards a green 

energy solution and solar home lighting is both eco-friendly and economic. He shared his experience and work 

done in course of years. And which groups have become extremely successful. He also highlights the 

challenges and obstacles faced by SHGs and how it can be tackled. He concluded by informing the participants 

that SEVA-Manipur is always ready to help and work towards uplifting Manipuri Society with every resource 

within its reach.    

 

  The meeting concluded with a question and answer session where the participants cleared their doubts 

regarding SHG and programs launched by SEVA-Manipur. SEVA-Manipur aims to conduct many mote 

meeting of similar kind to sensitize women especially of rural area to move towards economic independence.   
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)ÎÃÏÍÅ ÇÅÎÅÒÁÔÉÏÎ ÌÏÁÎ ɉ3('Ó ÁÎÄ *,'ÓɊȡ 

The income generation loan is the type of loan support endorsed to those who already have engaged with an 

income generation activity as their primary or secondary livelihood source to enhance their living standard. It is 

a group based lending loan support to group members with work culture and who have will to work and earn 

more but does not have enough working capital to enhance their enterprises.  

The two types of Groups supported by SEVA-Manipur are SHGs (Self Help Groups) and JLGs (Joint Liability 

Groups). The minimum number of members in a JLG is five which can be increased to ten whereas in a SHG 

the numbers of members should be within fifteen to twenty. Relaxation and increase in number of members can 

be considered according to the topographical condition. A Leader and a Deputy Leader are appointed by group 

members for JLGs; whereas A President, Secretary and a Treasurer is nominated and appointed by the group 

members for SHGs. The leaders as well as the members share equal responsibilities though the group leaders 

act on behalf of the group.  

The lending and repayment process along with constant handholding support together forms the strategy 

formulated by SEVA-Manipur to enable SHGs & JLGs to sustain their enterprise with financial and physical 

independence. SEVA-Manipur aims to enhance the capacity of the group and act as a guardian in helping the 

Groups build up a large corpus out of the small savings the members contributes monthly, empowering them to 

maintain a steady growth. SEVA Guides the members of the group to be a responsible borrower with good 

saving and repayment habits. All the support and guidance is provided with the aim to help the groups formed 

eventually become a micro-venture.  

The loan amounts are given out in phases and the development of the Group is keenly observed. The loan 

amount varies from 5,000 to 25,000 depending upon the performance of the groups.   The interest also on 

this loan is 24% p.a only. Even though the maximum amount could be paid to a group with consistent 

performance there is a cap on the loan amount that could be avail by a Group (SHG or JLG). Those Groups are 

promoted to micro venture to make sure that have enough investment to sustain their Growth.  SEVA-Manipur 

has already successfully achieved its goal of supporting 50,000 women by year 2015 and envision of supporting 

100,000 poor women by 2025.  

 

)ÎÄÉÖÉÄÕÁÌ ÌÏÁÎȡ 

In the state of Manipur today there is always an ever increasing number of youth and adult alike despite of their 

education unable to secure an employment. Theses section of the population seeks to establish their own 

employment by establishing a small to medium size business as retail shop, poultry farming, animal husbandry, 

skill-labor enterprise etc., most of those who are skill and enterprising often lack adequate funding to start or 

sustain their endeavors.  

 

SEVA-Manipur often came across these individuals during SHG and JLG formation, meetings and trainings. 

They put forward their challenges in joining or forming a group in Village and Block level meetings and 

trainings organized by SEVA. A long study, research and survey by SEVA-Manipur reveal that many of those 

running small to medium enterprise could be help to progress in their respective field if proper support and 

guidance is provided. Introducing Individual loans to support these enterprising individuals is the outcome of 

these studies. SEVA-Manipur not only aims to give monetary support but also provide proper book keeping 

guidance, introduce good saving & repayment habits and most importantly proper time management or time 

keeping habits.   
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This loan is introduced to support poor household with an income generating activity but has no means to be 

part of a SHG or JLG group or form a group of their own. This loan is provided to be utilized in expanding the 

existing income generating activity. Proper monitoring of the business and account is done while availing the 

loan. These loans are provided at short term and borrowersô repayment habit and book keeping skills are 

properly monitored. The loan amount Range from 10,000to 50,000, and the interest rate is as low as 

24%PA. Till date around 1,000 Individuals have been benefited from this support loan.   

 

 

-ÉÃÒÏ ÖÅÎÔÕÒÅ ,ÏÁÎȡ 

Every SHG and JLG formed and supported by SEVA has different Potentials, Skill and Capabilities. The 

Product produce by different Groups have different margin of market and profit. Most importantly the Visions 

of these groups are very different in their own right. The responsibility of understanding these visionsô and 

striving to achieve that is shared by the members of the groups and SEVA-Manipur alike. A growing business 

needs more influx of Investment to sustain its steady growth. The loan amount provided to the SHG has a 

certain ceiling; hence, SEVA- Manipur introduces Micro-Venture Loan to support these growing SHGs and 

JLGs 

. 

 

It is a loan product initiated with the objective to extend initial investment to group base entrepreneurs to run 

and sustain business of a common product. A group can avail a loan fund of 500,000/- to 10,00,000 under this 

loan product at a low interest of 24%PA. It is also a group based loan but there are some criteria to be fulfilled 

by the group in order to avail the micro venture loan from SEVA-Manipur.  

V All members need to produce common product that can be marketed.  

V All of the members have to bare equal amount of responsibilities towards business and shall be 

liable to each other.  

V Selection of beneficiary group is done from existing groups that have good repayment and saving 

habits.  

V The group must maintain a substantial corpus of saving amount in the groupôs bank account.  

V The group shall have a common working place where the group members can work together. 

 

 The group can invest part of the amount towards infrastructures also. Good habits of proper account keeping 

and proper documentation are keenly examined. The willingness of learning other aspect of business areas such 

as stock keeping, accounting, marketing, advertisement is also considered. This loan product aims to help the 

existing groups which are effectively operational and has the potential to become successful micro-venture.   
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%ÎÔÒÅÐÒÅÎÅÕÒ ,ÏÁÎȡ 

There is no guarantee that all the groups formed and supported by SEVA will become successful. During the 

decade more experience in micro finance SEVA has come across many groups with high potential failed. The 

failure of such groups often resulted from differences between the group members. Even after the group fell 

apart there are those members of the group who is willing to continue the enterprise at a medium or large scale. 

They often continue to operate the enterprise at propriety level and eventually unable to maintain stead growth 

and production due to lack of fund and improper management. Over the years SEVA had to bid farewell to 

those responsible and enterprising individuals when the group defunct. To support such individuals SEVA 

introduce Entrepreneur loans.     

This loan product was introduce to support those who have the capacity and willingness to develop, organize 

and manage a business venture along with any of its risks in order to make a profit but lack means to avail 

Micro venture loan. The activity of the individuals and responsibility bore during their time in the group and 

post dissolving of the group is closely monitored before availing of this loan. The Recommendation of such 

individuals usually received from SEVAôs Staff who work closely with these member groups when the group 

was active. The chosen individuals are also train in proper book keeping and management skills.    

The rate of interest is kept at a bare minimum of 24% PA to ease the burden on the individuals while embarking 

on their endeavor. The loan amount is also given in phases. They repayment and saving habit are always 

monitored before the loan of next phases are handed out. The loan amount range from 30,000 to 100,000 

and the EMIs tenure is calculated accordingly. SEVA strives to support and guide enterprising entrepreneurs 

with the aim to eradicate unemployment face by the population today. SEVA understand that supporting the 

Entrepreneur help creates employment opportunities for the educated and skill and unskilled population of the 

state.  SEVA strives to create employment through enabling capable and responsible person build successful 

enterprises, ñEmployment through Self-Employmentò.    
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SECTION ï 3 

Agro and Allied sector 

1. SEVA-AIC (Closure report)   

2. SEVA-SRI (System of Rice Intensification)  

3. Training program on formation of SHG 

4. Filed survey Thiwa village 

5. One day awareness cum mobilization on 

ñpest and disease Managementò  

 

6. Agri and Allied loan 
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ɉ3ÅÌÆ-%ÍÐÌÏÙÍÅÎÔ 6ÏÌÕÎÔÁÒÙ !ÓÓÏÃÉÁÔÉÏÎ-!ÇÒÏ )ÎÆÏÒÍÁÔÉÏÎ #ÅÎÔÒÅɊ 

CLOSURE REPORT 

Executive Summary: 
This report provides a comprehensive description of the SEVA ς AIC (SEVA ς Agro Information Centre) which was 

implemented for the farmers of the Toubul and adjoining villages of Bishnupur district in the state of Manipur. The 

project though looks small is a concerted effort to solve one of the main issues faced by the farmers in the aforesaid 

villages in particular and the farmers of Manipur in general. Rice and other seasonal vegetables being the staple diet of 

the people of Manipur, there is the need to build up the skills and capacity of the farmers of the state in such a way that, 

they are able to contribute in scaling up the socio-economic condition of the state as well as enhance their life styles. 

Again another thing which is of paramount importance is introduction of scientific and mechanized farming methods to 

the farmers in such a way to increase their corpus profit through increased in productivity with minimized inputs. The 

farmers of the state owing to practicing of traditional farming method fails to match the required food demands of the 

state hence dependency on import foods thereby lacks in food security. Also the geographical aspect of the state and 

the current instabilities including political, the food supply of the state as well as the availability of farm inputs are more 

insecure with prizes sky rocketed in many instances due to unavailability or scarcity. 

Therefore to create additional opportunities to introduce scientific and technical farming methods to the farmers in the 

ǇǊƻƧŜŎǘ ŀǊŜŀǎ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ŀƴŘ ǘƘŜ ŦŀǊƳŜǊǎΩ ŎƻƳƳǳƴƛǘȅ ƻŦ ǘƘŜ ǎǘŀǘŜ ƛƴ ƎŜƴŜǊŀƭ ŎƻǳƭŘ Ǝƻ ŀ ƭƻƴƎ ǿŀȅ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ŜǾŜǊ 

increasing need of the farmers. Thus the SEVA-AIC was launched. The projects started from 1st December Under the 

project 1691 farmers were covered. The overall journey of the project since its inception has been quite a learning 

experience for the entire AIC team.  

About the Programme: 
× Area of Coverage:Bishnupur, Imphal-West, Senapati District. 
× Project Period: 3 years. December, 2015 ς November, 2018. 

× Facilities/Opportunities that has been availed by the clients:  

I. Farmers Loyalty Card : The farmer loyalty card is an identification card issued to the farmers registered under 

the AIC unit. The farmer who buys farm inputs through this card also get 5% of the total purchase as credit points, which 

can be accumulated over time to buy farm inputs from AIC unit.    1549 Cards have been registered till date. 

II. Micro Credit Support : Monetary support is of paramount importance in any venture. SEVA-AIC provides micro 

credit to farmers who are in need of immediate fund to be invested on their farms.  This fund are payable through easy 

EMIs in a period of agreed time frame. To ease the burden on the farmer the interest charge on this micro credit is bare 

minimum sometime even less the 1%.  

 

III. Farm Inputs at Subsidized rate:  Farm inputs are provided at a subsidized rate from the retail price available 

at the market. AIC unit also gives farmers 5% of the purchase as credit point on their loyalty card. 

IV. Training exposure & close hand holding supports for farmers . 12 training and hand holding support and 

2 exposure visits are organized by AIC unit. Such kind of training and work shop are organized to sensitize more than 

1390 farmers toward modern, efficient and organic farming. 

V. Promotion of Kitchen gardening:  Kitchen gardens are easy to maintain as the size is considerably smaller 

and is usually chemical free. A well maintain kitchen garden is both a sight for the eyes and helpful in the kitchen. AIC 
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unit promotes 50 farmers on kitchen gardening so that more and more chemical free vegetables could be made 

available in the market through AIC Mobile Marketing Service   

VI. Vermicompost : Vermicompost is considered the most nutrient rich manure. AIC unit has 10 Vermicompost 

beds regularly producing about 124 kilos of compost per bed annually. The Vermicompost are provided to the farmers at 

a reduced rate. A small but firm step toward complete organic cultivation.  

VII. Irrigation Support : AIC unit keeps a 5HP and 3.5HP diesel water pump for rent. The water pump helps farmer 

supply water to their fields during the dry season paving way to double cropping against tradition paddy cultivation only. 

Till date the water pump has ran for 436.75 hours providing Irrigation supports to the farmers.  

VIII. Soil Testing : In agriculture, a soil test commonly refers to the analysis of a soil sample to determine nutrient 

content, composition, and other characteristics such as the acidity or pH level AIC unit routinely conducts soil test before 

starting any cultivation. This test provides accurate analysis to choose the type of crop that will be suitable for the said 

field.  

IX. Mobile Vegetable Vendor Support : The mobile market provides an opportunity to the farmers to sale their 

produce directly to AIC unit or transports their produces to their desirable market and takes only the transport service 

from AIC with a minimum charge of  мпκƪƳΦ ¢ƘŜ ƳƻōƛƭŜ ƳŀǊƪŜǘ Ǿŀƴ ŀƭǎƻ ŎƻƭƭŜŎǘǎ ǾŜƎŜǘŀōƭŜǎ ŦǊƻƳ ǘƘŜ ƪƛǘŎƘŜƴ ƎŀǊŘŜƴ 

supported by AIC and supplies then to various outlets. 

X. Sales of Battery Sprayer Pump :This pumps are used to spray different type of ingredients required to bring 

about a healthy plant. AIC unit supplied the pumps to the farmer at a reduced rate from the market and made it easier 

for the farmer to acquire it. Easy EMI of four months is also made available to the farmers.  

XI. Tractor Rental : Mechanized farming is much more energy efficient than traditional farming methods. The 

Tractor is kept at the AIC unit for rent. The tractor rented at only тлл ǇŜǊ ƘƻǳǊ ŦƻǊ ŎǳƭǘƛǾŀǘƻǊ ŀƴŘ флл ǇŜǊ ƘƻǳǊ ŦƻǊ 

rotavator. Introduction of modern technology has reduced both time and energy needed for cultivation.  

XII. Sales of Nursery Plant : AIC nursery cum demonstration unit Produces sapling for its own use and for the 

farmers. The seeds are treated in accurate scientific way to make the sapling healthy. Healthy sapling leads to better 

yield, hence increasing the income of the farmers. The farmers using healthier sapling have more saplings growing to 

maturity and bearing products. The plants are more immune to diseases and pets, hence increasing the overall 

production.   

× Trainings & Workshops:  

I. /ÎÅ ÄÁÙ 4ÒÁÉÎÉÎÇ 0ÒÏÇÒÁÍÍÅ ÏÎ Ȱ0ÅÓÔ ÁÎÄ $ÉÓÅÁÓÅÓ -ÁÎÁÇÅÍÅÎÔ ÉÎ ÖÅÇÅÔÁÂÌÅ #ÒÏÐÓȱȡ 

Date: 1st May, 2016 

Venue:Training Hall, SEVA-AIC, Toubul, Bishnupur District, Manipur 

Participants: Thirty eight 

The main objective is to impart scientific knowledge on pests and diseases management in vegetables crops 

so that the farmer can have maximum and quality yield of their products thereby improve socio-economic 

condition of the farmer as well as their life style.  

II. Protective Cultivation on seasonal vegetables crops by using organic manure, fertilizer, fungicide and pesticide 

Dated: 26th June, 2016  

Venue:Training Hall of SEVA-AIC (SEVA-Agro Information               Center), 

Toubul, Bishnupur District, Manipur-795126. 

Participants: Twenty-five Farmers 

The main objective of the training programme is to impart updated technical knowhow and scientific 

knowledge on cash crop plantation of seasonal vegetables by using organic farm inputs so that the farmers 

can sustain their livelihood through Organic agricultural products. 
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III. One Day Training cum demonstration Program of Vermicompost Production. 

Date: 9th August, 2016 

Venue:Training Hall of SEVA-AIC (SEVA-Agro Information               Center), 

Toubul, Bishnupur District, Manipur-795126. 

Participants: forty-five 

The main objective of the training program is to impart technical knowledge on production of Vermicompost 

and the benefit of organic farming by using Vermicompost so that the farmer can sustain their livelihood 

through organic farming. 

IV. One Day Workshop on Vermi Compost. 

Dated: 25th, October 2016 

Venue: SEVA-AIC, Toubul, Bishnupur District, Manipur 

Participants: Twelve  

The main objective of the workshop is to encourage optimum usage of organic fertilizers through production 

of Vermicompost with proper knowledge and practical skill.The workshop was participatory in nature based on 

Vermi Compost and other related to agriculture topic. 

 

V. /ÎÅ ÄÁÙ ×ÏÒËÓÈÏÐ ÏÎȱ-ÁÓÓ ÓÏÉÌ ÃÏÌÌÅÃÔÉÏÎ ÏÆ  !ÇÒÉ #ÒÏÐÓ ÌÁÎÄÆÏr determination of substantial pressure of 

ÅÓÓÅÎÔÉÁÌ ÎÕÔÒÉÅÎÔ ÉÎ ÓÏÉÌȱ ȡ 

Dated: 8th December, 2016 

Venue:Toubul Gram Panchayat, Bishnupur District, Manipur - 795126 

Participants: Twenty-seven farmers 

 The main objective of the workshop is to detemine subtstantial pressure of essential nutrients in 

agricultural crop land so that the farmers can have higher quality and quantity yield. Twenty-seven farmers 

were listed for soil health card on this occasion.  

VI. Training programme on formation of  S.H.G. and F.I.G. 

Dated: 6th April, 2018 

Venue:ToubulAwangLeikai, Bisnupur District, Manipur 

Participants: Thirty-three farmers from toubul 

 The main objective of the training is to promote Self help group (SHGs) and Farmer initiative Group 

(FIGs) and facilitate credit linkage of SHGs and FIGs with banks and provide continuous hand holding 

support. 

VII. Workshop cum Demonstration on Green Biotech Products for beneficial of organic farming  

Date:13th May, 2017 
Venue:Training Hall of SEVA-AIC, Toubul, Bishnupur District, Manipur. 
Participants: One hundred and fifty farmers 

The main objective of the Workshop cum Demonstration program is to encourage Scientific 
method of organic production in Vegetables Crops and also to encourage usage of Green Biotech 
Products which is organic based.The workshop cum Demonstration was very usefull to the 
participated farmer and Program end with getting knowledge of Scientific Methods of Organic 
Farming and also knowledge on Green Biotech Products and many other knowledge on related to 
agricultural field. 
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VIII. Awareness, Mobilsation cum Internal Workshop of System of Rice Intensification (S.R.I.) . 

Date:-  16th December, 2017. 
Venue:-  Manipur Press Club, Majorkhul, Thangal Bazar, Imphal ς  
                                               795001. 

SEVA-Agro Information Centre (SEVA-AIC) an agricultural unit of Seva Manipur organise the 

ǇǊƻƎǊŀƳ ƻƴ Ψ!ǿŀǊŜƴŜǎǎΣ aƻōƛƭƛǎŀǘƛƻƴ ŎǳƳ LƴǘŜǊƴŀƭ ²ƻǊƪǎƘƻǇ ƻƴ {ΦwΦLΦΩ ǘƘŜ ǇǊƻƎǊŀƳ ǿŀǎ ƭŜŀŘ ōȅ {ƘǊƛ 

Potshangbam Devakanta Singh, Advisor of FFPCL cum President of AMACON, Shri Khundrakpam 

Chinglen Singh, Secretary cum CEO of SEVA Manipur, Ahongshangbam Marjit Singh, Executive 

Dirtector of FFPCL, Takhellambam Pullen Mangang, Executive Dsirector of FFPCL.The main objective 

is to Promote the S.R.I. (System of Rice Intensifiction) method of farming so that the farmer can have 

maximum and quality yield of their products thereby improve socio-economic condition of the 

farmer as well as their life style. 

 

IX. Inauguration of SEVA-AIC Nursery Plantation cum Demonstration Unit 

Dated:22nd of January 2018 

Venue:Demonstration Field of SEVA-AIC Nursery Plantation, Toubul 

Gram Panchayat, Bishnupur District. 

Participants: Two Hundred and eighty-six farmers 

The main objective is to provide the readymade seedlings of all important seasonal but remunerative 

vegetable. Crops and fruit plants the farmers in chipper rate with healthy and also to give benefits to not 

only the 4068 farmers of Toubul Gram Panchayat but also all the farmers of the whole Manipur who used 

to grow seasonal vegetables on commercial basis and for those who used to grow vegetables for their own 

consumption in their kitchen. The inaugural function benefitted many farmers directly and indirectly. Most 

of the farmer participants have enhance their banking knowledge and their farming method with better 

nutrient deficiency symptoms / syndrome of various plants and vegetables. 

X. Block level meeting on principles of S.R.I. method of farming. 

Dated: 23rd March, 2018 

Venue:Lamdeng 

Participants: Three Hundred and seventy-four Farmers 

 The main Objective is to impart scientific knowledge and practice of SRI based farming so that the 

farmers can have higher quality and quantity yield of their products thereby generating more income, 

leading to better socio-economic stature. The participants were educated on various skills and methods in 

SRI-based farming practices. A strategic plan to improved performance and productivity was discuss to 

produce a higher yield. 

XI. /ÎÅ ÄÁÙ !×ÁÒÅÎÅÓÓ ÃÕÍ -ÏÂÉÌÉÚÁÔÉÏÎ 0ÒÏÇÒÁÍ ÏÎ Ȱ0ÅÓÔ ÁÎÄ $ÉÓÅÁÓÅÓ -ÁÎÁÇÅÍÅÎÔ 

Dated: 1st June 2018 

Venue: KhumbongMamangLeikai, Imphal-West, Manipur 

Participants: Twenty-eight Farmers 

The main objective is to impart scientific knowledge on pests and diseases management in vegetables 

crops and also rice so that the farmer can have maximum and quality yield of their products thereby 

improve socio-economic condition of the farmer as well as their life style.The training program benefitted 

many farmers directly and indirectly. Most of the farmer participants were educated with new and effective 

agricultural knowledge that can enhance their farming method with better pests and disease management 

along with nutrient deficiency symptoms / syndrome of various plants and vegetables. 
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XII. Establishment of Seed Village for promotion of Black Rice under S.R.I. method of farming 

Dated: 4th July, 2018 

Venue:Kameng, Imphal west District 

Participants: Three Hundred and seventy-four farmers 

 The establishment of seed village was done after imparting training from SEVA-SRI team. The 

establishment of seed village was done in 2 acres of land with 2 selected farmers in Imphal west District 

under haorangsabalbloack at Lamsang Gram Panchayat . 

 

× Exposures visits:  

¶ Two days Exposure Visit at K.V.K., Andro. 

Date: 22nd and 23rd, December 2017 
No. of farmers attended: 6 farmer and 4 staff 

The objective of the exposure visit is to show the conversion of inorganic to organic, so that people can 
ƭƛǾŜ ŀ ƘŜŀƭǘƘƛŜǊ ƭƛŦŜ ōȅ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ŦŀǊƳŜǊΩǎ ƛƴŎƻƳŜ ǿƛǘƘ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜƛǊ ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ƳƛƴƛƳƛȊƛƴƎ ǘƘŜƛǊ 
expenditure on the field.   

 

¶ Two day Exposure Visit at K.V.K.Senapati,Imphal-East District, Lamdeng, KhabamBhamdhiar, Wangoi. 

Date: 21st and 22nd, November 2017. 
No. of farmers attended: 20 farmers of toubul gram panchayat 

The main objective of the exposure visit is to understand the technology used in cultivation of vegetable 
ŎǊƻǇǎ ǿƛǘƘ ŀƛƳ ǘƻ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ŦŀǊƳŜǊΩǎ ƛƴŎƻƳŜ ǿƛǘƘ increase in their production and minimizing their 
expenditure on the field.   

Achievement:  
¶ Farmers became more sensitize towards better agricultural practices. The increase in income owing to the use of 

modern technology can be asserted as the key reason behind it.  

¶ There has been a significant increase in quality and quantity of products. The hard work and correct method gave 

the perfect yield of better quality and quantity. 

¶ Introduction to modern technology  

¶ Mechanized method slowly replacing traditional system of farming 

¶ Minimizing the use of chemical manure and other farm inputs hence paving way to complete organic production 

¶ Specific market facilities to sell their produce  

¶ Significant and disproportional increase in the income of the farmer 

¶ Availability of farm inputs and paraphernalia at regular and subsidized rate 
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Activity wise Ratio:  

 

Represented by numbers of people  
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Member wise distribution of farmers availed diffrent 
types of supports 

Farmer Loyalty Card

Credit Support

Battery Sprayer Pump

Community Rented tractor Users

Nursery facility

Agri Hand Book

Inputs at Subsidise rate

Mobile Marketing

Kitchen Gardening

Supply of Water Pump

Soil Test

Training programs

Exposure visits

Supply of Vermi Compost
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Overall Revenues Generated:  

The overall revenue is generated from different activities that are under taken by SEVA unit, there are 8 revenue 

generating programs under taken by which is represented in the activity wise revenue graph.  

 

 

The overall  revenue generated through the proj ect can be highlighted as the following : 

1. Nursery: The Nursery unit produces healthy sapling by using proper scientific methods to make accurate 

germination. These saplings are provided to the farmers at a subsidized rate. Gross revenue collected by the nursery unit 

from the sales of the saplings is  муΣфмлΦ ¢ƘŜ Ŏƻǎǘ ƻŦ ǎŜŜŘ ŀƭƻƴŜ ǿŀǎ ŜǎǘƛƳŀǘŜŘ ǘƻ ōŜ сΣлллΦ !ŦǘŜǊ ŘŜŘǳŎǘƛƴƎ  мнΣплл ŀǎ 

total expense, net revenue of  сΣрмл ǿŀǎ ƎŜƴŜǊŀǘŜŘΦ  

2. Tractor:  The tractor is kept for rental at AIC unit. The farmers are charged only тлл ǇŜǊ ƘƻǳǊ ŦƻǊ ŎǳƭǘƛǾŀǘƻǊ ŀƴŘ флл 

per hour for rotavator. Till date 184 farmers has been benefited by this program. A total amount of  стΣопп Ƙŀǎ ōŜŜƴ 

ǎǇŜƴǘ ƻƴ ŘǊƛǾŜǊΩǎ ŦŜŜǎΣ ŦǳŜƭ ŀƴŘ ƳƛƴƻǊ ǊŜǇŀƛǊǎ ƻǳǘ ƻŦ ŀ ǘƻǘŀƭ ƛƴŎƻƳŜ ƻŦ  монΣфосΦ The tractor program brings in about 

16.63% of the overall revenue amounting at срΣрфнΦ  
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3. Battery spray pump:   SEVA-!L/ ǇǊƻŎǳǊŜŘ ǘƘƛǎ ǎǇǊŀȅ ǇǳƳǇǎ ŦǊƻƳ ǘƘŜ ƳŀǊƪŜǘ ƛƴ ŀ ƭŀǊƎŜǊ ǉǳŀƴǘƛǘȅΦ !ƴŘ ƛǘΩǎ ŎƻƳƳƻƴ 

knowledge that larger shipment reduces per unit cost. The Spray pumps were provided to the farmers at a cost lower 

than the retail price. The entire project was able to generate revenue of  моуΣмлл ŀŦǘŜǊ ŀƴ ƛƴǾŜǎǘƳŜƴǘ ƻŦ онуллл ōȅ 

AIC unit. This amount was converted into gross revenue of пссΣмлл ŀŦǘŜǊ ǎŀƭes of the spray pump; even with such little 

profit margin the entire project generates 35% of the overall revenue. 

4. Agri Handbook:The handbook is a very interesting and useful handbook for farmers. A total of 50 copies were 

acquired at  мрл ŀǇƛŜŎŜ ŀƴŘ ǿas supplied at нллΦ ¢ƘŜ ƴŜǘ ǊŜǾŜƴǳŜ ƎŜƴŜǊŀǘŜŘ ōȅ ǎǳǇǇƭȅƛƴƎ ǘƘŜ !ƎǊƛ ƘŀƴŘ ōƻƻƪ ƛǎ  

2,500   

5. Supply of inputs at a subsidized rate: Farm input requirements like seed, fertilizer, insecticides, pesticides etc were 

provided at a lower cost than the retail prize. The farmers not only get to procure these items on a lower rate than the 

ƳŀǊƪŜǘ ǇǊƛŎŜ ōǳǘ ŀƭǎƻ ƎŜǘ ŀ р҈ ƻŦ ǘƘŜ ǘƻǘŀƭ ǇǳǊŎƘŀǎŜ ŀƳƻǳƴǘ ŀǎ Ǉƻƛƴǘǎ ƻƴ ǘƘŜƛǊ  ŦŀǊƳŜǊΩǎ ƭƻȅŀƭǘȅ ŎŀǊŘΦ ¢Ƙƛǎ Ǉƻƛƴǘǎ ǿƘŜƴ 

accumulated can be redeem at AIC unit for future transaction. The spending on this project is a whopping 44.32% of the 

total expenditure of AIC unit whereas the revenue is only 7% of the overall revenue. AIC unit spent a total of  росΣтпт 

and recovers  рспΣофт ŀǎ ƎǊƻǎǎ ǊŜǾŜƴǳŜΣ ƎŜƴŜǊŀǘƛƴƎ  нтΣсрл ŀǎ ƴŜǘ ǊŜǾŜnue.  

6. Rent on water pump: A 5 horse power water pump and 3 inch diameter pipes are kept for rental at the AIC unit. 

Both the pump and the pipe are rented to the farmers at мрл ǇŜǊ ƘƻǳǊ ŀƴŘ ǇƛǇŜ ŀǘ рл ǇŜǊ ƘƻǳǊΦ ¢ƘŜ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ǎƻ 

far stands at онΣфр0. Cost of the pump fuel and minor repairs amount to рпΣплл ŀǎ ǘƻǘŀƭ ŜȄǇŜƴǎŜΦ ¢ƘŜ ƎǊƻǎǎ ǊŜǾŜƴǳŜ 

generated by renting the water pump and the pipe is утΣорлΦ  

7. Mobile Market:  The mobile market provides an opportunity to the farmers to sale their produce directly to AIC unit 

or transports their produces to their desirable market and takes only the transport service from AIC.Mobile market is the 

second highest revenue generating program. AIC unit spend мтмΣфур ƛƴ ŦǳŜƭΣ ƳƛƴƻǊ ǊŜǇŀƛǊǎ ǇǊƻŎǳǊŜƳŜƴǘ ƻŦ ǾŜƎŜǘŀōƭes 

etc. Gross income of нруΣфлм ǿŀǎ ƎŜƴŜǊŀǘŜŘ ŦǊƻƳ ǘƘŜ ŜƴŘŜŀǾƻǊΦ ¢ƘŜ ƴŜǘ ǊŜǾŜƴǳŜ ƻŦ ǘƘŜ ƳƻōƛƭŜ ƳŀǊƪŜǘƛƴƎ ǎǘŀƴŘǎ ŀǘ 

88,916 and make up 22.01% of the total revenue. 

8. Vermicompost Set:Vermicompostis the product of the composting process using various species of 

earthworms, to create a mixture of decomposing vegetable or food waste, bedding materials, and vermicast. 

Vermicast is the end-product of the breakdown of organic matter by earthworms Vermicompost contains water-

soluble nutrients and is an excellent, nutrient-rich organic fertilizer and soil conditioner. The sale of 

Vermicompost brings in gross revenue of 66,990; the total expenditure of the project is 32,580 and 

generates net revenue of 34,320 

Profiles of SEVA-AIC Stakeholders & Their Roles : 

CML-TATA TRUSTS (Centre for Microfinance and Livelihood-TATA TRUSTS): 

CML (Centre for Microfinance and Livelihood) is a non-profit organization registered under the Societies 

Registration Act, 1860. CML strongly believes in associations, partnerships and collaborations to effectively carry 

forward its vision and mission with an aim to strengthen and catalyzed the development sector within the North 

Eastern Region of India through Capacity Building, Research and Collaborative Interventions. 

CML which has evolved out of concerted vision of like-minded people from diverse fields to create a resource as 

well as capacity building platform in the region is successfully catering to the evolving needs of the budding 

development sector in the region. As a matter of fact, CML was established in 2008 with the support of TATA 

Social Welfare Trust (TSWT), an allied of Sir Dorabji Tata Trust, Mumbai. Being one of the associates of the TATA 
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TRUSTS is currently anchoring initiatives in Tripura, Assam and Manipur from 2015-16 onwards. CML is also 

anchoring skill development projects across the whole North East India. 

The overall project of SEVA-AIC is monitored and anchored by CML. The dedicated and professional team of CML 

supported the project implementation, monitoring and most importantly achieving the goals of the project. CML 

also played a great role in conducting of trainings, workshops and orientation sessions at multiple locations to 

help the implementing agency. 

Capacity and skill building, sourcing and orientation were also important activities undertaken by CML. Once the 

finalization is done, CML also ensured that logistics to and fro of the host city is arranged. 

Monitoring visit to the project location is also conducted periodically to ensure that the implementing partner is 

ŎƻƳǇƭŀƛƴǘ ǘƻ ŀƭƭ ǊŜƎǳƭŀǘƛƻƴǎΦ {ǳōƧŜŎǘ ǎŀŦŜǘȅ ƛǎ ŀŘŜǉǳŀǘŜƭȅ ŦƻƭƭƻǿŜŘΣ ŘŀǘŀΩǎ ŀǊŜ ŎŀǇǘǳǊŜŘ ƛƴ ŀ ǘƛƳŜƭȅΣ ǊŜƎǳƭŀǊ ŀƴŘ 

reliable manner with all important trainings documentation being generated and stored properly. 

Challenges Faced During Project Implementation & Lessons Learnt:  
¶ There is not much difference while comparing the rate of farm input such as seed, pesticide, insecticide etc 

between the wholesaler and the retailer. Moreover there are local wholesalers. 

¶ Linkages with existing government schemes cannot be completed in the desired time as it involve a lengthy 

departmental process. 

¶ Most of the farmers are busy with agricultural work in the fields for preparation of land and other agriculture 

activity, leaving lesser time to be engaged with project activity. 

¶ The tendency of Kitchen Gardening is lesser among the farmers of Toubul village since they believe in the fact 

that more income can be fetch from cropping in larger scale. 

Way Forward of the Programme:  
ü The SEVA ς AIC project was designed with the aim to enhance the socio-economic condition of the farmers 

which will bring disproportionate changes in their life style through greater productivity with minimize inputs by 

introducing scientific knowledge and mechanized farm methods to replace the age old traditional method of 

farming system so that the project can be replicated in other parts of Manipur and North Eat Region of India. 

ü An extension phase of six months to the project increased in programme as well as outreach to more number of 

farmers. 

ü Establishment of Nursery Plantation cum Demonstration Unit, Mushroom Cultivation cum Demonstration Unit 

and Vermicompost cum Demonstration Unit. 

ü Introduction of mobile vegetable vendor. 

ü Most importantly, a handbook on agriculture written in English and local language was also published. 

ü Farm inputs were made available to the farmers at subsidized rate through registration of Farmers Loyalty 

Cards, which is the first of its kind to be introduced among the farmers in India. 

ü Ensures that, the farmers who have availed support from the SEVA-AIC project make the best use of their 

learning, experience towards making their lives successful.  
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Case Studies: 

ά{9±!-AIC in our Gram Panchayat has come as a blessing to all 

the farmers especially me where I get an opportunity to avail 

many benefits. The best part is the 5% discount on every 

ǇǳǊŎƘŀǎŜ ƳŀŘŜ ŦƻǊ [ƻȅŀƭǘȅ ŎŀǊŘ ƘƻƭŘŜǊǎΩΩ 

Mr. Thokchom Ravi Singh, a 42 year old farmer has seen all the 

struggles of his life since childhood. In order to support his 

family, he started to work as daily wage laborer in other 

ŦŀǊƳŜǊǎΩ ŦŀǊƳƭŀƴŘ ŀƴŘ ƘŜ ŘƛŘ ƛǘ ŦƻǊ Ƴŀƴȅ ȅŜŀǊǎ ǘƛƭƭ ǘƘŜ ǘƛƳŜ ƘŜ 

started to take up agriculture and fishery on his own by taking a 

land on lease. 

 

 Mr. Ravi Singhwas associated with SEVA-AIC (SEVA-Agro Information Centre) since beginning of May 2016. Being a 

part of the inauguration ceremony of the AIC which was held at the project area, Mr. Singh as a vivid listener did 

not fully understand the objectives of the intervention but his curiosity made him visit the centre the next day 

where he got an opportunity to interact with the Agriculture officer stationed at the centre and right after the 

meeting, he was keen to avail the benefits proposed by the centre for the farmers. Mr. Singh candidly expresses 

that getting timely and good quality farm inputs has always remained a challenge for most of the farmers and the 

AIC to a great extent has been able to mitigate this challenge. Not only farm inputs, regular follow-up by the AIC 

team and trainings imparted on various agro related modules have contributed significantly in increasing his 

income from farming over the last 1 and half years. On his 2 sangamsƻŦ ƭŜŀǎŜŘ ƛƴ ƭŀƴŘΣ aǊΦ {ƛƴƎƘΩǎ ǾŜƎŜǘŀōƭŜ 

production has increased from 8лл ƪƎ ǘƻ ŀƭƳƻǎǘ мрллƪƎΦ aǊΦ {ƛƴƎƘΩǎ ƴŜȄǘ Ǉƭŀƴ ƛǎ ǘƻ ōǳȅ Ƙƛǎ ƻǿƴ ŀƎǊƛŎǳƭǘǳǊŀƭ Ǉƭƻǘ ƻŦ 

land in the Gram Panchayat and promote integrated agro-allied activities. 
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32) Ȱ3ÙÓÔÅÍ ÏÆ ÒÉÃÅ ÉÎÔÅÎÓÉÆÉÃÁÔÉÏÎȱ 

The long years and repeated farming of rice by our farmers in their traditional practice have lead to ever decreasing yield 

of rice in Manipur. The farmers are not able to afford modern technology to increase their yield which leads to over use 

of hybrid seeds, chemical fertilizer and pesticide.  These chemicals used to increase productivity and control pest are 

harmful to both human and environment.  In light of this growing concern SEVA is demonstrating a new method of 

growing rice which can use local seeds and organic compost, while still increasing the yield quality and quantity. This 

method is called ά{ȅǎǘŜƳ ƻŦ wƛŎŜ LƴǘŜƴǎƛŦƛŎŀǘƛƻƴέ ό{ΦwΦLΦύΦ 

Benefits of practicing SRI  
¶ Rice production increased  

¶ Less water needed 

¶ Less seed needed  

¶ No extra external inputs needed  

¶ Can use local/traditional seed 

¶ Due to better soil and water management: 

V Less pests & disease 

V Better quality grain 

V More fertile soil 

 

SRI involves six major changes from conventional rice production  
1. Younger seedlings, the seedlings grown in the nursery beds are transplanted after just 8-10 days, or at the 2-

leaf stage. 

The seedlings grown in the nursery beds are transplanted after just 8-10 days, or at the 2-leaf stage. It is the biological 

age of the seedling which is important rather than the number of days. In warmer areas the 2 leaf stage is reached in 

just 8-10 days. This may take 3 or even 4 weeks in colder areas. d. When the seedling is planted small, it can grow 

without being disturbed, its roots grow bigger and so it can produce better grain. 

 

2. Seedlings are transplanted singly, not in a bunch. 

Single seedlings are transplanted. In the conventional or traditional method, a bunch of 3-6 seedlings are planted 

together in a clump. This leads to competition between the roots, and later the leaves. Single seedlings do not compete 

and they can get more access to nutrients and water. 

 

3. Reduced population, Seedlings are transplanted at a wide spacing, 10 inch apart. 

Seedlings are planted at wide spacing. There can be gapping of 9 inch and 10 inch between single seedlings depending 

on soil condition. Seedlings that are in clumps and planted close together suffer from competition. They will compete for 

water, nutrients and light. Planting the seedlings far apart means that each seedling has lots of light and plenty of space 

to obtain nutrients and water. Also, when single seedlings are spaced wide apart much less seed is needed. 

 

       4. Efficient water management, Much less water is kept on the paddies. 

After transplanting, much less water should be allowed onto the paddy. In the conventional method, paddies are kept 

flooded only to control weeds in the rice. But this means that less air is allowed in the soil. When the soil is waterlogged, 

scientists have found that up to 75% of roots can die. When there is too much water, the roots do not grow well. In SRI, 
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water is drain out once the seedlings are established, water is managed to keep the soil moist and sometimes even dry. 

This promotes good root growth, so the plant can find plenty of nutrients from a bigger area. 

 

5. Mechanical weeding. 

 In SRI because the soil is not saturated with water, and seedlings are further apart, more work is required in weeding. 
The first weeding should be done about 10 days to 2 weeks after transplanting. With the use of άŎƻƴƻ-ǿŜŜŘŜǊέ the 
weeds are dug into the ground which turns into nutrients and also aerates the soil. 
 
6. Use of organic over chemical elements 
In SRI the use of organic elements over chemical is preferred as the harm to the human and environment is reduced 
substantially.   The sudden change of chemical to organic component has seen to hamper both growth and production 
but gradual decrease in use of chemical elements can be implemented overtime. 
 
 

Typical growth pattern in S.R.I. planted rice  
Because seedlings are small and planted far apart, for up to 1 month the crop may look very poor. But at this time, most 

development is going on in the roots. In the second month, tillering starts and in the third month the above-soil plant 

grows very fast and becomes a thick clump. Most work is needed at planting because the seedlings are small and need 

great care. But as experience grows, this work can be done faster. Weeding takes more work than traditional paddy 

cultivation, but production increases as a result. Mulching and green manures can reduce the amount of weeding 

needed. 

Paddy managed under SRI has shown good increases in yield. Double yields are not difficult to achieve. Paddy 

management under SRI is also healthy and environment friendly as it can be a 100% organic process. 

 

4ÒÁÉÎÉÎÇ ÐÒÏÇÒÁÍ ÏÎ ÆÏÒÍÁÔÉÏÎ ÏÆ 3ÅÌÆ (ÅÌÐ 
'ÒÏÕÐ 

Title of the Training Program: Training program on formation of Self Help Group. 

Dated                                      :  6
th
 April , 2018. 

Venue                                     :  Toubul Awang Leikai, Bishnupur District, Manipur 

 

Introductory:  

On 6
th
 April 2018 Friday SEVA-AIC organized Training program on formation on Self Help Group was 

held at Toubul Awang Leikai, Bishnupur District under the promotional initiative of Self Employment 

Voluntary association (SEVA), North Babupara, Imphal. 

Main Objective: 

The main objective of the training program is to promote Self Help Group (SHGs) and facilitate credit 

linkage of Self Help Group (SHGs) with banks and provide continuous hand holding support.  
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Methodology: 

On 6
th
 April 2018 SEVA-AIC organize a training program on formation of Self Help Group (SHGs) at 

Toubul Awang Leikai, Bishnupur District. The training program was lead by Smt. N.Pushpalata Devi, 

H.R.Manager cum Program Coordinator, SEVA Manipur. Following information was taught to the farmers 

gathered there 

1. Explaining about the Self Help Group (SHGs) and its advantages like it provides social and financial 

support to inculcate the habit of banking. 

2. Once a base fund or capital is created by a SHG and it also has a good track record of payments, the 

SHGs are allowed to borrow from banks. 

3. Formation of Self Help Group (SHGs)  

4. Explaining about the maintenance of account of Self Help Group. 

5. Explaining the important of record keeping 

6. Maintaining proper documents of meeting and its resolution.  

 

Participation:  

The training program was participates by 33 of farmer from Toubul villages, Bishnupur District, 

Manipur - 795126. 
 

Conclusion: 

The trainings session was followed by a question and answer session between the resource persons 

and the participants. 

 

&ÉÅÌÄ 6ÉÓÉÔ ÁÔ 4ÈÉ×Á 6ÉÌÌÁÇÅÓ 

Tittle of the programme : Field Visit at Thiwa Villages. 

Date                                : 26th and 27th of May 2018 

Venue       : Thiwa Village, Senapati District. 

Day                                 : Saturday and Sunday. 

 

Introductory :  

 On 26th and 27th of May 2018. Shri Kh. Chinglen Singh, CEO, SEVA and Mr. W.Lanarjeet Singh, 

Programme Co-ordinator, SEV-AIC(Agro Information Centre) have visited THIWA Village, Senapati District, 

Manipur.  
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Main Objective: 

 The main objective of field visit is to enquired about the villages and to transform into an certified 

organic agricultural model Village and to understand the method which used in vegetable crops.  

 

Methodology: 

On 26th and 27th of May 2018. Shri Kh. Chinglen Singh, CEO, SEVA and Mr. W.Lanarjeet Singh, 

Programme Co-ordinator, SEV-AIC(Agro Information Centre) have visited THIWA Village, Senapati District, 

Manipur. The main objective of field visit is to enquired about the villages and to transform into an certified 

organic agricultural model Village and to understand the method which used in vegetable crops. 

ABOUT THIWA VILLAGE.   

1. Geographical Area. 

¶ Thiwa is a village which comes under Senapati District. Eastern part of District Head Quarter. 

¶ Location of the Village - Urkhul and Senapati Border 

¶ Surrounded Village. In South surrounded by Shara River, Kachai Villages. In East surrounded by 

Honya River, Homi Village. In West surrounded by Kharkhi Hill, Khongdei Village. In North 

surrounded by Ngamla River, Ngari Village. 

¶ Sub Division ï Purul. S.T. Block ï Phaibung. P.S. ï Tatubi, P.O. ï Somder. 

¶ Distance of the Village from Head Quarter. Urkhul ï 50km(approx), Senapati ï 70 km(approx) 

2. Population of the Village. (250 Households) 

¶ Total Population = 1250 in which 547(male), 703(female), 304(youth). 

3. Community People. 

¶ Tangkhul = 92.4% Poumai = 7.5% Nepali = 0.1% 

4. Literacy Rate = 70% 

5. Employee Rate 

6. Govt. Employee = 3% 

7. Pvt. Employee = 4.5% 
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8. Self-Employ = 2% 

9. Farmer = 75% 

10. Unemployment = 15.5% 

 

11. Activities 

¶ Farmers 

V Paddy farming ï One time(June-December), Seed local variety. 

V Crop farming ï Mustard, Cabbage, Maze, Potato, Green Chilly, king Chilly, Ginger, Banana, 

Yongchak, Pand. 

¶ Non Farmer ï Shop 

¶ Youth ï Wage Labour. 

12. Wages/Labour charge = 200-250 for male and female. 

13. Life Span of the Villagers = 70 - 80 years 

14. Average Income of the Farmers/year = Rs. 60,000. ï 70,000. 

15. No. of School ï 1 Primary and 1 High School. 

16. Health Centre ï 1 Sub Center (one time visit/month). 

In case of emergency or delivery child they have to hired vehicle to reach urkhul district hospital.  

17. Asha Worker ï 1 

18. Market Place ï Urkhul (Main) and Senapati. 

19. Difficulty and Problem of the Village. 

V Transportation and Communication. 

V Marketing. 

V Lack of wage labour based on season. 

 

20. Resources of the Village. 

V Salt are producing since 1808. 

Number of Participants: 

 4 person 

Conclusion:The visit was well successfull by exploring Thiwa Village and village can ba an organic agriculture 

model village 

 

 

 

 

 

 

 

 



A n n u a l  r e p o r t  2 0 1 8- 2 0 1 9 P a g e | 63 

 

/ÎÅ ÄÁÙ !×ÁÒÅÎÅÓÓ ÃÕÍ -ÏÂÉÌÉÚÁÔÉÏÎ 0ÒÏÇÒÁÍ ÏÎ  
Ȱ0ÅÓÔ ÁÎÄ $ÉÓÅÁÓÅÓ -ÁÎÁÇÅÍÅÎÔȱ 

Title of the Programme: One day Awareness cum Mobilization Program on ñPest and Diseases Managementò. 

Date                               : 1
st
 June 2018. 

Venue                            : Khumbong Mamang Leikai, Imphal-West, Manipur.             

 

 

Introductory:  

 SEVA-AIC (SEVA-Agro Information Centre) an agriculture unit of SEVA Manipur. SEVA-AIC 

organised a ñOne day Awareness cum Mobilization programme on Pest and Diseases Management in Vegetable 

Cropsò on 1
st
 June 2018 at Khumbong Mamang Leikai, Imphal-West, Manipur. The training programme kicked 

off from 11:30 am onwards. 

 

Main Objective: 

 The main objective is to impart scientific knowledge on pests and diseases management in vegetables 

crops and also rice so that the farmer can have maximum and quality yield of their products thereby improve 

socio-economic condition of the farmer as well as their life style.  

 

Methodology: 

 The training programme was graced by Mr. W.Lanarjeet Singh, Program Co-ordinator, SEVA-AIC; Mr. 

Kh. Chingkhei Singh Operation Head SEVA Manipur and Mr. Dhimbarjit Singh, Green Biotech as the 

presidium members. 

 The training programme was started with taking of chairs by the presidium members. The function 

continued with welcome address by Mr. Kh. Indramani, Leader, Khumbong Farmerôs Club as a gesture to 

extend a warm welcome to the presidium members on the dais, the participants and others. 

 After the welcome address, the keynote address of the function where the synopsis an inner idea and 

reason of why the training is organised was presented by Mr. W.Lanarjeet Singh, Program Co-ordinator, 

SEVA-AIC, Manipur. In his keynote address W.Lanarjeet Singh stress on the services extended through the 

SEVA-AIC and other amicable initiatives that can be provided for the wellbeing of the farmers. He also stress 

on the necessity of seed treatment for production of healthy seedlings to minimize diseases so that, they can be 

prevented, understand its signs and symptoms and manage it when arises.  

 In continuation of the training programme Mr. Dhimbarjit Singh, Green Biotech as the resources person 

explained about various type pests and diseases of vegetables and other crops. He stress on preventive measures 
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as well as management of pests and diseases attack on vegetables and crops. He also explained about various 

nutrients deficiency symptoms and syndromes of different vegetables and crops so that it can be identified and 

manage in time. He also stress on Seed Treatment to avoid maximum diseases by avoiding in early stage. He 

continues with the products of Green 

Biotech eco-solution pvt. ltd. which are 

based on Organic product. He 

continues with Rice Care which is best 

for seed treatment, explaining about 

how much quantity is necessary for per 

kilogram seed and explaining about the 

usage of the products.    

 The program continued with a 

speech from Shri Kh. Chingkhei Singh, 

Operation Head of SEVA. First of all 

he explained the objective of the 

project. He also stressed on additional support system above the project components that can be availed by the 

farmers. But he also pointed out that without active participation of the farmer, the project will not be cost 

effective. Therefore he appealed to all farmers to join hands with SEVA to realize the dream by making the 

project a grand success. Besides explaining the beneficiary details of each and every components of the project 

he also stress on the uniqueness of the Farmer Loyalty Card being the first implement in the whole North east 

region. Further he also explained about the importance of integrated farming with its ability to prevent many 

common pests and disease along with the benefits of crops rotation to avoid probable pests and disease attack as 

well as nutrient deficiency. He also stress on the importance of seed treatment to prevent diseases. He also stress 

on soil treatment and the important of Soil testing not only decrease the expenditure of the farmers but it will 

increase their income with better productivity while supplying safe foods with less fertilizers contain. He also 

called upon the farmer not to be reluctant to consult SEVA-AIC when problem in relation to agriculture arises 

and seek help and support from the AIC. He applied to the farmer to feel their ownership towards the project is 

not in the interest of SEVA only but in the larger interest of the farmer specially the farmers. 

 After the speech from the presidium members and resources are over Mr. Kh.Indramani Singh delivered 

the vote of thanks. In his vote of thanks, he should gratitude and extended heartfelt thanks towards the 

presidium members, resources person, Participants and others whose name has not be included but took role in 

making the training program a grand success. 

 Thereafter light refreshment was served.  
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No. of Participant: 

Total 28 farmers were participated. 

 

Conclusion: 

 The training program benefitted many farmers directly and indirectly. Most of the farmer participants 

were educated with new and effective agricultural knowledge that can enhance their farming method with better 

pests and disease management along with nutrient deficiency symptoms / syndrome of various plants and 

vegetables. 

!ÇÒÉÃÕÌÔÕÒÅ ÁÎÄ ÁÌÌÉÅÄ ÌÏÁÎÓ 

 
!ƎǊƛŎǳƭǘǳǊŜ ƛǎ ǘǊŜŀǘŜŘ ŀǎ ǘƘŜ ōŀŎƪōƻƴŜ ǘƻ ǘƘŜ ŜŎƻƴƻƳȅ ƻŦ aŀƴƛǇǳǊΦ !ōƻǳǘ тс҈ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ ǘƻǘŀƭ ǿƻǊƪƛƴƎ 

population is engaged in agriculture and nearly 9.41% of the total geographical area is used for cultivation. Manipur 

produces considerable quantity of paddy, wheat, maize, pulses and oilseeds like mustard, groundnut, soya bean and 

sunflower etc. But almost all of the farmers are marginal and small poor farmers. Naturally they lack initial investment 

ŀƴŘ ǘƘŜȅ ŀǊŜ ŜȄǇƭƻƛǘŜŘ ōȅ ƭŀƴŘƭƻǊŘǎΩ ŀƴŘ ǘǊŀŘŜǊǎΦ 

 To ease the burden on the farmers SEVA-Manipur launch Agri and Allied loans. These loans are provided in both 

material form and cash credit. The payment option of the Agri and allied loan is made very flexible to make repayment 

easy for the farmers. For example loan provided for production of vegetables could be paid after the sales of the 

produce. .  This fund are payable through easy EMIs in a period of agreed time frame also. The interest charge on this 

micro credit is bare minimum.  

The loan amount, payment method and interest rate are flexible to make sure that the farmer could put all its 

effort and energy to produce a healthy yield and worry less about the immediate problem face due to lack of funds. 

Farmers are provided knowledge and valuable inputs besides the monetary help from SEVA-AIC (Agri information 

centre). Farmers are also given healthy seedlings and saplings through SEVA-AIC Nursery Unit under the Agri and allied 

loans, which could be repaid after harvesting of the said seedlings. The main aim of the Agri and Allied loans aim to 

encourage farmers to adopt double cropping in the field which were left fallow traditionally increasing the income of a 

farmer exponentially and thereby improving their socio-economic stature of farmers in the state of Manipur.   
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SECTION -4 

SEVA - ENERGY SECTOR 
 

 

1. Knowledge workshop on decentralized  

renewable energy for Manipur MFIs 

 

2. Loktak Aqumarine  Floating home stay and camp site 

 

3. Solar Energy support Loan 
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+ÎÏ×ÌÅÄÇÅ ×ÏÒËÓÈÏÐ ÏÎ ÄÅÃÅÎÔÒÁÌÉÚÅÄ ÒÅÎÅ×ÁÂÌÅ 
ÅÎÅÒÇÙ ÆÏÒ -ÁÎÉÐÕÒ -&)Ó 

Dated: 19 thFebruary 2019  

Venue: Classic Grande, Chingmeirong 
 

Main objective : To identify the pros and cons of the project with existing partners  through experience sharing of the 

partnering NGOs MFIs and addressing the challenges with discussion and to find new partners in the state of Manipur. 

Introduction : A workshop on decentralized renewable energy for Manipur MFIs on solar energy solution was 

conducted by CML Tata trust and SELCO foundation at classic Grande on 19th of February 2019. Representatives of 

ŘƛŦŦŜǊŜƴǘ bDhǎ aCLǎ ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ǇŀǊǘƴŜǊǎΩ ŀǘǘŜƴŘŜŘ ǘƘŜ ǿƻǊƪǎƘƻǇΦ ¢ƘŜ ǿƻǊƪǎƘƻǇ ǿŀǎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ Mr. Hari 

Natarajan, Advisor CML TATA Trust. The workshop was participatory in nature. 

 

Minutes of the Program:  

The program was initiated by Mr. Hari Natarajan, Advisor, CML TATA Trust by highlighting the success that had in 

Guwahati. He expresses respect for the different organization present and the work done by SEVA-Manipur in 

implementing Solar Energy Lighting System and Solar Livelihood Program in rural areas. He urge the need for the 

organizations to set up meeting bi-annually or quarterly, so that there could be better knowledge sharing amongst the 

organizations. After which he ask Mr. Kh. Chinglen Singh, CEO SEVA Manipur and Mr. PK. Khuman CEO Chanura Micro 

fin to light the solar blub instead of candles to inaugurate the function.  

Following the theme of the workshop Mr. PK. Khuman CEO Chanura Micro fin started with sharing his experience in 
initiating solar program in state of Manipur. He highlighted that it is hard for every person in Manipur to be connected 
to the power grid even though the state government has been working very hard towards it. A sustainable and portable 
renewable source of energy is very essential in every rural and urban area. Sharing the numbers he inform that since the 
initiation of solar energy program from 2010 more than 1000 homes has been benefited not only in home lighting but 
also in livelihood aspect. He concluded by applauding the works done by SELCO foundation and CML TATA trust in 
Manipur, not only in energy sector but also in different other sector like social and sports.  

The workshop continued with Miss Langhu of SELCO foundation by giving a brief history of work done by SELCO 
foundation in Manipur. SELCO Manipur is a branch office of SELCO foundation with head quarter at Guwahati, Assam. 

Some of the works done are 

1) Solar energy program that can generate income  

2) System of Rice intensification (SRI) with  

SEVA Manipur  

RUCHI, Sekmai and  

Bisnupur district NGOs 

3) Division base Irrigation with 

VVD, Ukhrul 

PHWO and  

RUCHI, Sekmai 
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Further she expresses the possibilities of working with different MFIs of Manipur in developing different socio-economic 

projects in state of Manipur. She also apprise about the different projects taken up by SELCO foundation in sports sector 

like  

¶ Identifying, training and coaching talented  children 

¶ Increasing the existing the 20 center to 25 centers 

¶ Inspection visit done by the CM of Manipur and Mr. Armstrong Pamie at center in Mizoram  

¶ And the plan to open centers with hostel facility in Manipur 

She spoke about collaboration with Mary Kom Boxing Academy in sponsoring and training of many new youngsters. 

While in Polo SELCO has moved forward with programs to save Manipuri indigenous Pony and promote polo by 

targeting women polo players. As of now SELCO is promoting 21 women polo players at initial, intermediate and 

advance programs and hope to increase the number of players and Pony in future. Furthermore she briefed about four 

other ongoing programs in Tripura, Nagaland, Mizoram and Manipur with maximum focus on Manipur. 

The workshop moved towards Data and info sharing by Mr. Kamal of CML Tata Trust of solar energy of Manipur, with 

the objective of developing sustainable Energy ecosystem which can be done by 

¶ Human Resource Development 

¶ Low cost financing of solar programs  

¶ Decentralized solar energy solution in household lighting and small livelihood programs  

¶ Emphasizing towards 60% energy needs and 40% in livelihood applications  

¶ Lowering interest rate of financing programs  

¶ And increasing the loan tenure to make programs more affordable     

The Data showed that in the state of Manipur there is very little credit penetration whereas the deposit penetration is 

above average. This can be credited to the challenges face by different institutes in DRE financing ŘǳŜ ǘƻ aŀƴƛǇǳǊΩǎ 

Geographical location, lack of infrastructure, political and policy making aspects, technological challenges, and lack of 

cohesiveness between market and consumers.  

Following Miss Langhu,Mr.Devkishore MD Mangal Pvt. Ltd. explaining about different solar powered products which 

are available which includes home lighting system, mini solar lamp, solar powered sewing machine, TV with interactive 

CBSE approved content for school uses and solar powered water pump. He also informs that the products can be 

customized with efficient battery and equipment as per the need of the consumers for day and night uses.  

Mr. Kh. Chinglen Singh CEO, SEVA-Manipur shared his experience and challenges face by SEVA-Manipur during the 

implementation of solar energy program in the state of Manipur.  He started with a brief history on six sectors of SEVA 

namely 

¶ Micro financing  

¶ AIC unit with CML Tata Trust 

¶ Skill development with SIDBI and NABARD 

¶ Solar energy solution with CML Tata Trust, SELCO foundation, Mangal Pvt. Ltd and Malem Pvt. Ltd  

¶ Health Sector  

¶ Rural development programs (rural haats) 

Till date SEVA is able to provide solar energy solution to 72000 households and awareness about energy conservation 

has been given to its consumers. Mr. Kh. Chinglen Singh shared a small story about Kheibu village where there was no 

grid connection even though the wiring post has been erected. With the collaboration with the local bodies of Kheibu 
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village SEVA started to install solar powered lighting in the village. Now after completion of the project the village have 

very little power problem at least for home lighting. After which other local communities have also asked SEVA to help 

them install solar powered system in their area. That same has been seen in other places of Manipur where after an 

initial installation saw huge support from local bodies. He shared that students prefer solar lighting over grid lighting as 

ƛǘ ƭƛƎƘǘ ƛǎ ƳƛƭŘŜǊ ŀƴŘ ƘŜƭǇǎ ŎǊŜŀǘŜ ŀ ōŜǘǘŜǊ ŜƴǾƛǊƻƴƳŜƴǘ ŦƻǊ ǎǘǳŘȅƛƴƎΦ  {9±!Ωǎ ŜƴŜǊƎȅ ǎƻƭǳǘƛƻƴ Ƙŀǎ ǘŀǊƎŜǘed areas of 

Kakching, Thoubal, Imphal-east, Imphal-west and Chandel at a low cost budget and is working to implement air filling 

technology of vehicles tires with solar energy solution. 

He also informed that from the funding aspect TATA has been a major helped and the role of banks is very crucial. It is 

unfortunate that the banks in Manipur are unable to take major decisions on their own. NABARD has also showed 

wiliness to provide funds for solar energy implementation programs. SEVA is taking up initiative to ease the pressure of 

repayment to consumers by extending the tenure to maximum possible months.   

Talking about livelihood aspect of the solar energy application he inform about the Kha-Sanjenbam weaving center 

which is a SHG with 20 members. It is also able to provide employment to other through their weaving center. Every 

member of this SHG uses solar energy solution from SEVA. He emphasizes that given the right awareness and 

information more and more people will move towards solar energy solutions. He concluded by expressing that there 

are very little challenges in implementing solar energy solution in state of Manipur if we can work out the logistics.  

Continuing on the work done by SEVA Kh. Chingkei Singh, Operation Head (Finance, Agriculture-Horticulture and 

Energy) SEVA-Manipur shared the achievements and challenges face by SEVA during the solar energy solution 

implementation programs. 

Some of the challenges that have been in the solar energy solution implementation programs are 

¶ Lack of efficient after sale servicing  

¶ Inadequate technology leading to poor quality product with poor technical specification 

¶ Repayment conditions of far and remote projects  

Some of these challenges are tackled by 

¶ Provision of servicing and proper agreement of 24 by 7 servicing contracts with implementing partners 

¶ Hassel less replacement and repairing policies  

¶ Search for better equipment and technology in collaboration with different organizations  

¶ Creating easy payment schemes and longer tenure to ease the burden of repayment   

¶ Reducing operational cost by engaging to a larger group of consumer at a particular Area  

Some of the achievement in solar power implementation by SEVA 

¶ Home lighting and livelihood application of solar power 

¶ Initiation of solar powered e-rickshaw 

¶ Installation of solar powered lights with local market vendors and movable food stalls 

¶ Pottery wheel powered by solar energy at Andro 

Sharing his vision Mr. Kh. Chingkei Singh inform about plans of  collaboration with Government run schools to build 

solar power computer learning facilities as many of the children have never used or seen computers. Also of creating a 

mobile solar powered van retro fitted with solar powered computers which can travel around remote villages 

imparting computer knowledge to under privilege students. He concluded by stating that if all of the organization in 

different sectors work hand in hand then we can create a sustainable green society.  
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During the discussion hour limitations and challenges face by different MFIs face during implementation of 

decentralized renewable energy was discuss. Mr. PK Khuman explains that the major challenge of funding can be 

addressed by exploring options with banks. The sensitization of other MFIs and organizations were explored and most 

of the organization showed interest in taking up the projects. 

Conclusion:  The recent steps taken up by CML Tata Trust and SELCO foundation would have great impact in 

implementation of decentralized renewable energy. Spreading awareness and educating the population about low 

cost renewable energy source is needed to increase the use of solar energy solution by the masses. More organizations 

are needed to take up steps to work toward decentralized renewable energy. And options are needed to explore with 

bank for funding and loan provision for the implementation of decentralized renewable energy.   

,ÏËÔÁË !ÑÕÁÍÁÒÉÎÅ 
&ÌÏÁÔÉÎÇ ÈÏÍÅ ÓÔÁÙ ÁÎÄ ÃÁÍÐ ÓÉÔÅ 

Name: Loktak Aquamarine, Floating home stay and campsite 
Location: Tamku, Loktak Lake Moirang, BIshnupur District.  
 

Hospitality and camp site for local and foreign tourist.  

Loktak Lake is the largest freshwater lake in Northeast India and is famous for the phumdis (heterogeneous 

mass of vegetation, soil and organic matter at various stages of decomposition) floating over it. The largest of all the 

phumdis covers an area of 40 km2 and is situated on the southeastern shore of the lake. Located on this phumdi, Keibul 

Lamjao National Park is the only floating national park in the world. The park is the last natural refuge of the endangered 

Sangai (state animal), Manipur brown-antlered deer (Cervus eldi eldi).  

Loktak Aquamarine is an innovative approach to tourist home stay and camping. The Aquamarine is built over 

Phumdi which are held together by anchoring post. The home stay and camp site is located around a kilometer off shore 

and the entire complex is an island in itself. Due to its topographical location   and drifting nature of Phumdi 

conventional grid power line is rather impossible to be connected even though A Hydro Power plant is also located at 

Loktak. Since its inception the care takers of the Aquamarine has been using oil lamp and lanterns to provide light during 

nightly hours. Tourist usually shared concerned about not able to charge there devices during their stay at the Loktak 

Aquamarine and they sometime miss chances to take pictures of beautiful moments.  

The aquamarine is slowly gaining popularity and they problem faced by them has also seen shared. A team of 

technicians from SNL Pvt. ltd and representatives of SEVA ςManipur went to visit the Home Stay for an initial inspection. 

The Home stay is connected by canoes to accommodate us, two canoes were joined together by specially designed 

wooden planks. By the time we arrive it was evening and it was dimly lit. Even though the evening sun makes it scenic the 

visibility was very low and it was really dark inside of the hut.  

 

After some discussion, the technicians inform that putting up individual panels for each hut would be more secure and 

cost effective. The solar panels and respective accessories were installed on the next day as per request of the care taker 

as few tourists were arriving during the weekend. Each hut has been installed with two light bulb and plug points to 

charge small personal devices.   
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 The Home stay has been able to enjoy uninterrupted lighting during nightly hours. It has been couple of months 

since the installation of the solar home lighting systems on the three huts present at Loktak aquamarine; Home Stay and 

Camp Site, and there has been a huge improvement in the satisfactory service of the tourist local and foreign alike. The 

care taker of the Home Stay is a family of two and they say it feels like it always day time and they can even see fish 

during nighttime which swims to the surface of the lake. Recent interaction with tourist visiting the Home Stay states 

that now they have a way to charge their devices they can stay far longer and the stay is much more enjoyable 

 

 

 

SEVA-Manipur hope to keep on improving the living condition of rural population with its relentless effort toward 

providing clean and sustainable lighting source  

 

óItõs nice to have light at night ò 
/ŀǊŜ ǘŀƪŜǊ ά[ƻƪǘŀƪ !ǉǳŀƳŀǊƛƴŜ Home Stay and Camp Site
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3ÏÌÁÒ %ÎÅÒÇÙ ÓÕÐÐÏÒÔ ÌÏÁÎ: 

SEVA-Manipur always is concern about the poor power supply in the state. The present condition is 

somewhat better than the previous as many areas has been transformed into pre-paid system lately. But there still 

exist power problem with load shedding and sudden blackouts creating a lot of problem for small and marginal 

entrepreneurs mainly the poor women with hampered working hours thereby reduce in productivity and profit 

margin. Therefore in an attempt to provide alternative arrangement of light during the night time, an innovative 

support in the form of Solar Energy Support Loan scheme was initiated by SEVA. 

 The loan is provided under two catagories: 

1. Solar Home-lighting System 

2. Solar Livelihood Program. 

The entire set up and installation is handed by SEVA- Manipur and its ground partners. The setup comes with 

a solar panel and proportionate batteries, wiring and accessories. There are five types of watt-power panels which 

can be installed upon requirement. 

Module WP Battery Ah EMI 

20W 20Ah 415 

40W 40Ah 595 

100W 100Ah Inverter 1095 

150W 150Ah Inverter 1195 

200W 200Ah Inverter 1615 

 

These systems could be installed could be install both a livelihood application and home-lighting. SEVA-

Manipur has installed E-rickshaws with solar panels also in Kumbi and Imphal Municipal Areas. Most of the time 

panels with 150W or 200W are installed on the e-rickshaws.   These installations enable e-rickshaws to run longer 

hours with the solar backup hence increasing the profit margin. SEVA-Manipur strives to provide greener and 

sustainable power solutions through Solar Energy Support Loan.  
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SECTION ï 5 

Health sector 

1. 2nd Voluntary Blood Donation Camp 

 

2. Free Health Camp, Sugnu 

 

3. Free Health Camp, Thiwa 
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!×ÁÒÅÎÅÓÓ ÏÎ "ÌÏÏÄ $ÏÎÁÔÉÏÎ ÁÎÄ ςÎÄ 
6ÏÌÕÎÔÁÒÙ "ÌÏÏÄ $ÏÎÁÔÉÏÎ #ÁÍÐ 

ɉÉÎ ÒÅÌÁÔÉÏÎ ÔÏ ρςςÎÄ !ÎÎÉÖÅÒÓÁÒÙ ÏÆ *ÁÎÁ .ÅÔÁ (ÉÊÁÍ )ÒÁÂÏÔɊ 

Venue: SEVA, Mini conference hall& Blood Bank & Transfusion Unit JNIMS, Imphal 

Dated: 24
th

 September 2018 & 25
th

 September 2018. 

The present medical issue of scarcity of blood for transfusion being stored at blood banks of the state of 

Manipur is a great challenge to those who are in need of blood transfusion in particular and the people of the 

state in general. Manipur being a developing state is highly prone to frequent accidents forcing people to 

transfuse blood all of a sudden. Moreover the patients who are in need of blood transfusion are also facing 

problem due to shortage of blood in blood banks. The ratios of requirement of blood units and having stored 

in blood banks of the state are too low as per the advice of relevant medical fraternity of the state. The main 

reason of the shortage in blood units is lack of voluntary blood donors due to lack of awareness among the 

general population regarding the fact of blood donation. In fact, there are many misconceptions among the 

general populace regarding blood donation. Many people wrongly believe that, blood donation causes 

deterioration of health and physical weaknesses. But contrary to all these, there are no adverse effect in 

blood donation instead it leads to better health if donated in proper manner under the advice of a registered 

medical practitioner. According to experts and professionals in this field a healthy or normal person can 

donate a unit of blood under the observation and advice of a medical practitioner without any harm full 

effects to their body regardless of gender.  

 The current requirements of blood for transfusion are still short though little awareness has been 

generated during the last few years. But till date there are need to generate more awareness among the 

general populace so that many voluntary blood donors come forward and donate blood without any 

hesitation.  

SEVA-Manipur under the theme of ñDonate Blood é Save Lifeò Organized ñOne day awareness 

Program on Voluntary Blood Donationò at SEVA Mini conference hall on September 24
th
 2018, where the 

benefits and requirement of blood donation was discussed and explained by Dr. Surjit Konsam, Officer In 

Charge, Blood Bank and Transfusion Unit, JNIMS, Porompat. The function was formally inaugurated by 

Kh. Chinglen Singh, CEO, SEVA-Manipur and Dr. Surjit Konsam 

The awareness programme was conducted in relation to the 2
nd

 Voluntary Blood Donation Camp 

conducted on 25
th
 September, 2018 with technical support of Blood Bank and Transfusion unit, JNIMS, 

porompat. 

 

SEVA an organization that believes in extending hand holding support and upliftment of the 

Manipuri society move to give awareness to the attendees of the function regarding the medical fact of blood 

donation including its benefits and the urgent need of the time when there is always a limited source of 

blood for medical purpose. Dr. Surjit Konsam the honored guest of the day helps the participants understand 

about the necessity to donate blood and how much a healthy person can do to help. 

On September 25
th
, 2018, 2

nd
 Voluntary Blood Donation Camp was organize at Blood Bank & 

Transfusion Unit, JNIMS (Jawaharlal Nehru Institute of Medical Science). The blood donation camp was 

participated by more than 100 Voluntary Donors including the staffs of SEVA- Manipur, Members of 

different SHGs & JLGs, other stakeholders, volunteers and well-wishers. A collar badge with blood 

donation emblem enclave on it was presented to the donors as a token of appreciation. Light refreshments 
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were also provided to the donors. Certificates of appreciation were also distributed to the voluntary blood 

donors. 

Last but not the least Shri Kh. Chinglen Singh, Chief Executive Officer of SEVA-Manipur conveyed 

during a short briefing interview hosted by local electronic media that, it is not the first time SEVA is 

organizing Voluntary Blood Donation camp but it will not be the last too. The team of SEVA never 

underestimated the shortage of blood for transfusion purpose currently facing in the state. Therefore in order 

to contribute what it can do for the cause of the society will be organizing periodical and regular voluntary 

blood donation camps @ twice a year probably in relation to Jana Neta Hijam Irabot Memorial Day 

observation and Annual Meet of SEVA-Manipur. He also urged the general population to create and 

generate awareness on the benefits of blood donation and clear the misconception regarding blood donation. 

 

 

/ÎÅ ÄÁÙ ÆÒÅÅ ÍÅÄÉÃÁÌ ÃÁÍÐ ͽ 3ÕÇÕÎÕ 

 Date: 11/05/2018 

Venue: Chingtam community hall, Sugnu, Kakching District 

 

  Over view: 

One day free medical camp sponsor by SIDBI Imphal branch was organize by SEVA Manipur at 

Ching-Tam community hall Sugnu, Kakching district where around 260 personal where give free medical 

checkup and medicine.  

The Medical camp: 

On 11
th
 of May 2108 SEVA-Manipur organized ñOne day free medical campò for the residence of 

Sugnu, Kakching district and was sponsored by SIDBI Imphal branch. Two Hundred and Sixty people were 

given free medical checkup and medicine during the health camp. Medical personal from CHC Sugunu, 

CHC Kakching and PHE-Serou came to give free medical checkup for the residence of the Sugnu area. 

Medicine and medical equipment were also gathered from CHC Sugunu, CHC Kakching and PHE- Serou.  

 

The One day free medical camp was formally inaugurated by Gurumayum Ramkumar Sharma Branch 

Manager, SIDBI Imphal and Kh. Chinglen Singh CEO, SEVA-Manipur by lighting the ceremonial candles.  

The medical camp was held at Chingtam community Hall Sugnu where the community came out to help us 

conduct the medical camp successfully. Many elderly personal who are not able to travel to nearby town for 

health checkup and couldnôt afford medicine were given health related awareness, distribute      medicines to 

treat common diseases and refer, as the case may be for surgery/treatment. The resident of the community 

whole-heartedly supported the camp where personals of every age group was treated or consulted. SEVA-

Manipur hopes to carry out more health intervention to help the community where adequate medical 

facilities are absent.  
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/ÎÅ ÄÁÙ ÆÒÅÅ ÍÅÄÉÃÁÌ ÃÁÍÐ ͽ 4ÈÉ×Á ÖÉÌÌÁÇÅȟ 
3ÅÎÁÐÁÔÉ ÄÉÓÔÒÉÃÔ 

Date: 27/11/2018 

Venue: Thiwa village, Senapati District, Manipur. 

Overview: 

Thiwa Village is located in Purul Tehsil in Senapati District of Manipur State, India. It is located 28 KM 

towards East from District head quarters Senapati, 9 KM from Purul and 73 KM from State capital Imphal. 

Its remote location and hilly terrains brings its own challenges and adequate medical, educational and other 

infrastructure and amenities are mostly absent.  One day free medical camp sponsor by SIDBI Imphal 

branch was organize by SEVA Manipur at Thiwa village to provide medical facilities to the resident and 

give awareness about medical aids.     

The Medical camp: 

On 27
th
 of November 2108 SEVA-Manipur organized ñOne day free medical campò for the 

residence of Thiwa village, Senapati District and was sponsored by SIDBI Imphal branch.  Two Hundred 

and thirty people were given free medical checkup and medicine during the health camp. Medical personal 

from District Hospital Senapati came to give free medical checkup for the residence of the Thiwa Village. 

Medicine and medical equipment were gathered from District Hospital Senapati also. SEVA also hired a 

dental Doctor and acquired medicine from the market for the medical camp.  

The Health Camp was inaugurated by Gurumayum Ramkumar Sharma Branch Manager Imphal and Kh. 

Chinglen Singh CEO, SEVA-Manipur. The medical camp took place at Youth center Thiwa village where 

the community came out to help us conduct the medical camp successfully. Many elderly personal who are 

not able to travel to nearby town for health checkup and couldnôt afford medicine were give free medicine. 

Free dental checkup were also given by the dental professional hired by SEVA. It was also note that the 

community came in numbers to support the camp where personals of every age group was treated or 

consulted. SEVA hope to organize many more of such camps to help the community where adequate 

medical facilities are absent.   
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SECTION ï 6 

Education sector 

"0, %ÄÕÃÁÔÉÏÎ 3ÕÐÐÏÒÔ ,ÏÁÎ 

BPL Educational Loan: 
Since a few years back the academic expenditure in the state has become so high that many parents are 

facing financial problem in meeting the academic expenses of their wards. This is mainly because of the failure in 

state government run schools. Taking opportunity of it many privately run schools started to established with no 

signs of stopping in the near future. But except a few almost all such schools are established with business motive 

rather than academic motive are obvious though attracts students through materialistic approach. Naturally the 

expenses to pursue higher study in these schools become so huge that it affects both the students as well as the 

parents mainly the poor and marginal families. SEVA in its effort to extend a viable solution for extending financial 

assistance towards the poor but bright students so that they are not drop out and can continue further study 

initiated the innovative BPL Education Loan for the students reading in class I ς XII. The education loan is provided to 

a maximum of two wards per borrower. The students applying for this support should score a minimum of 50% and 

above marks in aggregate during the last examination appeared. Students of class I ς X can avail a loan of ΦтΣлллκ- 

only and students of class X ς XII 12,000/- only per student. The interest of the loan product is so low as much as 

Rs.5-6.5% p.a. during the preceding phases. This loan product was inaugurated on the 2nd March, 2014 in the state 

of Manipur. It was inaugurated at Lamyanba Shanglen, Palace Compound, Imphal with Shri Th .Chaoba Singh, 

President, Bharatiya Janata Party, Manipur Pradesh as the chief guest of the inaugural function.  

During the initiation stage a hundred students were targeted but due to demand of the community eighteen 

additional students were included above the target and a total of hundred and eighteen students were extended 

with the loan support. Seeing the popularity of the loan support a hundred students were again targeted during the 

next academic session of 2019-20. This year too an additional of twelve students was given this support due to heavy 

demand. The popularity of the loan product kept on increasing and as a result during the academic session of 2018-

19, fifty additional students availed the loan support over the hundred targeted students. Therefore since the 

initiation of the BPL Education Loan altogether (118+108+150) =376 students have availed the support with the 

support. But it is necessary to increase the target number of students in the near future as the loan support is 

becoming very popular in the state and is highly demanded due to its quality of easily accessible, hassle free, low 

interest, easily repayable on equated monthly installments and minimum pricing etc. The loan product as a whole is 

a great success in the state. Therefore from the academic session of 2018-19 SEVA is trying to extend the loan 

support to the CBSE Students of the state and as a beginning fifty CBSE students have been covered so far. Another 

proposal to cover a total of 80 orphan students who are staying in orphanage centers is also in progress while 

another proposal to cover 50 students on monthly basis for four consecutive months that will be starting from the 

month of June to September, 2018 in an extendable manner has also been gaps in the submitted to fill up the 

existing larger interest of the student community. 
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Section 7 

Relief and Welfare 

 

1. SEVA helping Hand 

 

2. Initial Report on Monisha Goyari 
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3%6! (ÅÌÐÉÎÇ (ÁÎÄ 

Dated: 22nd August 2018  

Address: Heibungpokpi, Lamsang AC Imphal West District, Manipur  

 

Participants:  
1. Kh. Chinglen Singh. CEO, SEVA-Manipur 

2. Kh. Chingkei Singh. Operation head SEVA-Manipur 

3. W. Lanarjeet Singh. Program coordinator SEVA-AIC 

4. Rishikanta Salam. Area Manager  

5. M. Nabakumar Singh. Area Manager 

6. Y. Tomthinnganbi Chanu. Accountant 

7. Shamurailaypam Radharani. Account assistant  

8. Chabungbam Sujata Devi. Account assistant  

9. Lourembam Sophia Chanu. Computer operator (MIS) 

10. Wangkhem Nirupama. Computer operator (MIS) 

11. Sagolsem Sandhyarani. Credit officer 

12. Salam Pratima Devi, Credit Officer/ office assistant 

 

In view of Seva's nature of helping other in growth and of time of need Seva ς Manipur went to the 

residence of Leihaothabam Sophiya Devi d/o late Leihaothabam Thoithoi Singh and Leihaothabam Raseshori 

Devi, living with her uncle Mutum Rajen Singh, to give some relief in her time of need on 22nd August, 2018. 

Kh. Chinglen Singh also spoke with Sofia and her family members trying to understand what support SEVA-

Manipur could provƛŘŜΦ ²ƛǘƘ ǘƘŜ ƛŘŜŀƭ ƻŦ άǘŜŀŎƘ ǘƻ ŦƛǎƘ ǘƘŜƴ ƎƛǾŜ ŀ ŦƛǎƘέ {9±!-Manipur gave Sofia a sum of 
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10,000 on the said date and also continues to pay her a stipend of рΣллл ƻƴ ŀ ƳƻƴǘƘƭȅ ōŀǎƛǎ ŜǾŜǊ ǎƛƴŎŜΦ ! 

40watt solar home lighting system was also installed at their residence as a gift which amount up to муΣллл 

to solve lighting problem in the household. Even though the amount may not be substantial but such an 

amount might help Sofia with her daily sustenance needs. 

²Ŝ ƭƛƪŜ ǘƻ ƛƴŦƻǊƳ ǘƘŀǘΣ ǎŀƛŘ ǇŜǊǎƻƴ {ƻŦƛŀ ŘƛŘƴΩt had any kind of connection with SEVA or any of her family 

ƳŜƳōŜǊ ŘƛŘƴΩǘ ƘŀŘ ŀƴȅ ōǳǎƛƴŜǎǎ ƻǊ ǇŜǊǎƻƴŀƭ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ {9±!Φ ! ǇǊƻƎǊŀƳ ƛƴ ǘƘŜ ƭƻŎŀƭ ŎƘŀƴƴŜƭ ISTV news 

showed the living condition and the hardship face by Sofia and her family. In light of the same, a team of SEVA 

employees went to visit her residence and gathered a report, according to this report Kh. Chinglen Singh and 

the oard members decided that a helping hand to be extended to the family. Sofia is the only daughter of late 

Leihaothabam Thoithoi Singh and Leihaothabam Raseshori Devi. Leihaothabam Raseshori Devi is suffering 

from paralysis and is bed ridden. Under such circumstance Sofia have to sacrifice her education and start 

ƭƻƻƪƛƴƎ ŦƻǊ ƳŜŀƴǎ ǘƻ ǎǳǇǇƻǊǘ ƘŜǊ ŦŀƳƛƭȅΦ ¦ƴŘŜǊ {9±!Ωǎ ŜŘǳŎŀǘƛon loan SEVA decided to give Sofia the said 

help. It has been informed that the state govt. have decided to give her free education, even so SEVA continue 

to provide her with the monthly stipend of 5000 every months so that she can concentrate on her education 

on a better way. We hope that we can help many other like Sofia who have to forgo their education to support 

their family, support them to get better education, so that they may grow up to the bright future that we all 

look forward to. 
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)ÎÉÔÉÁÌ 2ÅÐÏÒÔ ÏÎ -ÏÎÉÓÈÁ 'ÏÙÁÒÉ 

Name: Monisha Goyari 
Father: Ramesh Goyari 
Mother: Lakhi Goyari 
Date of birth: 15th august 2015 
Diagnosis as per RIMS, Imphal: Developmental delay. 
 

Monisha is 3 years and eight months old yet she cannot sit up, hold her neck up on her own, crawl or walk like 

any child of her age. Monisha Goyari was born on 15th August, 2015 on a Saturday to Mr. Ramesh Goyari and Mrs. Lakhi 

Goyari at Nikashi village located in Baska Circle of Baksa district, Assam. Mr. Ramesh Goyari works in a private company in 

Manipur and the family lives at Babupara Imphal in a rented apartment. He is the only earning member in the family of three 

and has an income around Rs 11,000 per month. Mrs. Lakhi Goyari is a housewife and most of her day is consume in care of 

Monisha.  

Monisha was delivered by normal birth at Nikashi State Dispensary Baksa, Assam. Mrs. Goyari did inform us that she 

ŘƛŘƴΩǘ ǘŀƪŜ ǘƘŜ ǇǊŜǎŎǊƛōŜ /ŀƭŎƛǳƳ ŀƴŘ LǊƻƴ ǘŀōƭŜǘǎ ōǳt she did have regular checkups at the dispensary and there were no 

complications during the pregnancy or birth. Monisha was born a healthy baby of 2.8kilos but she was diagnosed with 

neonatal seizure and neonatal jaundice, which was cured within couple of days. Within few days of recovery she started to cry 

erratically and was again diagnosed with a hole in her heart which was treated at Pragati Nursing Home Hajo Road, Nalbari, 

Assam and was discharged on 23rd August 2019.  She continued to live a healthy life there on. When she reached the age of 1 

year Monisha showed very little or no mental growth seen in children of her age. Her motor skill did not also developed as 

other children do. As a norm a child of 12 months can at least sit up straight, crawl, walk a few steps and utter a few 

ǊŜŎƻƎƴƛȊŀōƭŜ ǿƻǊŘǎ ōǳǘ aƻƴƛǎƘŀ ŎƻǳƭŘƴΩǘ Řƻ ŀƴȅ ƻŦ ǘƘŜǎŜΦ  !ƭƳƻǎǘ ŦƻǳǊ ȅŜŀǊǎ ƻƭŘ ƴƻǿ aƻƴƛǎƘŀ ǎǘƛƭƭ Ŏŀƴƴƻǘ ƘƻƭŘ ƘŜǊǎŜƭŦ 

upright.  

Mr. and Mrs. Goyari as any concern parents would do took Monisha to the doctors and consulted her condition. 

Some blood tests were also done in the regional medical centers. Initially the doctors and the test results were all optimistic 

but Monisha continued to show no sign of improvement. At one year and eight month old she was diagnosed with condition 

of Delayed milestone or Developmental Delay with early observation being unable to hold her neck, unable to sit up and 

ǎǘǊǳŎǘǳǊŀƭ ǘƛƎƘǘŜƴ ƻŦ ¢ǊŀƴǎǾŜǊǎǳǎ ŀōŘƻƳƛƴƛǎΣ IƛǇ !ŘŘǳŎǘƻǊǎ ŀƴŘ IŀƳǎǘǊƛƴƎǎΦ άChildren reach developmental milestones at 

their own pace. ... Delay in reaching language, thinking, and motor skills milestones is called developmental delay. 

Developmental delay may be caused by a variety of factors, including heredity, problems with pregnancy, and 

premature birth. The cause is not always ƪƴƻǿƴέ. Doctor has advised for regular massage of upper and lower legs and 

ǎǘǊŜǘŎƘƛƴƎ ŜȄŜǊŎƛǎŜ ƻŦ ¢ǊŀƴǎǾŜǊǎǳǎ ŀōŘƻƳƛƴƛǎΣ IƛǇ !ŘŘǳŎǘƻǊǎ ŀƴŘ IŀƳǎǘǊƛƴƎǎΦ CƻƭƭƻǿƛƴƎ ǘƘŜ ŘƻŎǘƻǊΩǎ ŀŘǾƛŎŜ aƻƴƛǎƘŀΩǎ tŀǊŜƴǘǎ 

have taken her to Imphal Ayus hospital for massage and therapy, Monisha has shown some sign of improvement since regular 

therapy. Hence SEVA Health Sector took up initiative to support & sponsor Monish.     

Under SEVA Health Sector SEVA has supported many families of lower income, family members with serious medical 

condition etc. SEVA-Manipur routinely conducts surveys to find out what it can do to help the society especially in health 

sector. During one of such surveys representative of SEVA-Manipur met Mr. Ramesh Goyari and came to know about 

Monisha. SEVA felt that given proper treatment and therapy Monisha could improve and lead a healthy life. Since 1st of 

April 2019 Monisha has been sponsored under SEVA medical Sector and she has been going to therapy at HD 

Foundation, The Handicapped Development FoundationΣ {ŀƎƻƭōŀƴŘ ¢ŜǊŀ tǳƪƘǊƛ aŀǇŀƭ LƳǇƘŀƭΦ LǘΩǎ ōŜŜƴ ƻƴƭȅ ŀ ƳƻƴǘƘ 

since Monisha has been going to therapy and her parents says they do think there is improvement but it is too early to 

see any major improvement.  They are hopeful Monisha will improve with time and therapy.  
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&ÏÒÍÅÒ %ØÅÃÕÔÉÖÅ #ÏÍÍÉÔÔÅÅ -ÅÍÂÅÒÓ 

I.13/02/1991 TO 02/02/1993                                                     IV12/09/2005 to 25/09/2009 
 

Sl. No. Name Designation SI.No. Name Designation 
1. Ph. Sagar 

Singh 

President 1. N. Landhoni 

Devi 

President 

2. Kh. Angangjao Vice-President 2. K. Nova Devi Vice-President 

3. Kh. Chinglen 

Singh 

Secretary 3. Kh. Chinglen 

Singh 

Secretary 

4. Kh. Chaoba 

Singh 

Treasurer 4. L. Tomba 

Singh 

Asst. Secretary 

5. M. Indramani 

Singh 

Member 5. K. Mema Devi Treasurer 

6. Ksh. Amu 

Singh 

Member 6. P. Mala Devi Member 

7. M. Sohodeba 

Singh 

Member 7. H. Bimol 

Singh 

Member 

 
II. 02/02/1993 to 28/11/2002                                                       V. 25/09/2009 to 02/06/2011 

 

 
Sl. No. Name Designation SI.No. Name Designation 

1. Kh. Angangjao President 1. N. Landhoni 

Devi 

President 

2. M. Indramani 

Singh 

Vice-President 2. Ms. Titing 

Haokip 

Vice-President 

3. Kh. Chinglen 

Singh 

Secretary 3. Kh. Chinglen 

Singh 

Secretary 

4. M. Sohodeba 

Singh 

Asst. Secretary 4. . L. Joymala 

Devi 

Treasurer 

5. N. Angoubi 

Devi 

Treasurer 5. K. Mema Devi Asst. Secretary 

6. Kh. Chaoba 

Singh 

Member 6. Ch. Sangeeta 

Devi 

Member 

7. Ksh. Amu 

Singh 

Member 7. L. Sanahanbi 

Devi 

Member 

 
III. 28/11/2002 to 12/09/2005                                                VI. 02/06/2011 to 31/03/2012 

 

Sl. No. Name Designation SI.No. Name Designation 
1. K. Mema Devi President 1. N. Landhoni 

Devi 

President 

2. S. Ngangbi 

Devi 

Vice-President 2. L. 

Dharmeshwori 

Devi 

Vice-President 

3. Kh. Chinglen 

Singh 

Secretary 3. Kh. Chinglen 

Singh 

Secretary 

4. L. Tomba 

Singh 

Asst. Secretary 4. . L. Joymala 

Devi 

Treasurer 

5. N. Landhoni 

Devi 

Treasurer 5. Ng. Haripriya 

Devi 

Asst. Secretary 

6. A. 

Dhaneshwori 

Devi 

Member 6. S. Jasowanta 

Singh 

Member 

7. Kh. Basanti 

Singh 

Member 7. Ak. Pramo 

Devi 

Member 
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VII.01/04/2012 to 31/03/2014                                                     VIII.01/04/2014 to 31/03/2015 

 
Sl. No. Name Designation SI.No. Name Designation 

1. Y. Surchandra 

Singh 

President 1. Y. Surchandra 

Singh 

President 

2. N. Landhoni 

Devi 

Vice-President 2. N. Landhoni 

Devi 

Vice-President 

3. Kh. Chinglen 

Singh 

Secretary 3. Kh. Chinglen 

Singh 

Secretary 

4. Ng. Haripriya 

Devi 

Asst. Secretary 4. P.Bimol singh Asst. Secretary 

5. L. Sanahanbi 

Devi 

Treasurer 5. L. Sanahanbi 

Devi 

Treasurer 

6. Dr. S. 

Jasowanta 

Singh 

Executive 

Member 

6. Dr. S. 

Jasowanta 

Singh 

Executive 

Member 

7. Samantajit 

Mayengbam 

Executive 

Member 

7. Samantajit 

Mayengbam 

Executive 

Member 

 

IX. 01/04/2015 to 31/03/2016                                   X. 01/04/2016 to 31/03/2017 

Sl. No. Name Designation SI.No. Name Designation 
1. Y. 

Surchandra 

Singh 

President 1. A.Bharjit 

Singh 

President 

2. N. Landhoni 

Devi 

Vice-

President 

2. N. Landhoni 

Devi 

Vice-

President 

3. Kh. Chinglen 

Singh 

Secretary 3. Kh. Chinglen 

Singh 

Secretary 

4. Ng. Haripriya 

Devi 

Asst. 

Secretary 

4. P.Bimol 

singh 

Asst. 

Secretary 

5. L. Sanahanbi 

Devi 

Treasurer 5. L. Sanahanbi 

Devi 

Treasurer 

6. . Samantajit 

Mayengbam 

Executive 

Member 

6. Samantajit 

Mayengbam 

Executive 

Member 

7. Dr. S. 

Jasowanta 

Singh 

Executive 

Member 

7. Dr.S.Jasowan

ta Singh 

Executive 

Member 

 

X. 01/04/2016 to 31/03/2017                                           XI. 01/04/2017 to 31/03/2019 
 

Sl. No. Name Designation SI.No. Name Designation 
1. Y. Surchandra 

Singh 

President 1. A.Bharjit Singh President 

2. N. Landhoni 

Devi 

Vice-President 2. N. Landhoni 

Devi 

Vice-President 

3. Kh. Chinglen 

Singh 

Secretary 3. Kh. Chinglen 

Singh 

Secretary 

4. Ng. Haripriya 

Devi 

Asst. Secretary 4. Kh. 

Tamphasana 

Devi 

Asst. Secretary 

5. L. Sanahanbi 

Devi 

Treasurer 5. L. Sanahanbi 

Devi 

Treasurer 

6. Samantajit 

Mayengbam 

Executive 

Member 

6. Samantajit 

Mayengbam 

Executive 

Member 

7. Dr. S. Jasowanta 

Singh 

Executive 

Member 

7. Dr.S.Jasowanta 

Singh 

Executive 

Member 
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0ÉÅ ÃÈÁÒÔ ÁÎÄ ÇÒÁÐÈÉÃÁÌ ÒÅÐÒÅÓÅÎÔÁÔÉÏÎ 

 

PIE CHART SHOWING SHARE OF FUNDING AGENCIES AND OWN 

CONTRIBUTION as on 31st MARCH 2019 
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!ÕÄÉÔ ÒÅÐÏÒÔ ςπρψ-ςπρω 
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0ÈÏÔÏ 'ÁÌÌÅÒÙ 

 Agro Information Centre- Nursery cum Demonstration unit , SEVA-AIC 

 

 System of Rice Intensification 
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 Self Help is the best help 

 

 Self help group formation and training process 
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 Self Help Group Training 

 
 

 Solar Home-Lighting System 
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 SKDRDP,SELCO Branch, Bangalore; Field Visit by SEVA representatives  

 

 Knowledge Workshop on Decentralized Renewable Energy for Manipur Mfis 
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 Three day ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳ ƻƴ άCƛƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎ ϧ aŀƴŀƎŜƳŜƴǘέ 

!ƴŘ άaƛŎǊƻ ŜƴǘŜǊǇǊƛǎŜ 5ŜǾŜƭƻǇƳŜƴǘέ 

 


