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[ FORWARD

First of all 1 am extending my heartiest pleasure that,SEVA, Manipur as usual have
published its Annual Report 2016-17 editions. And it is also a privilege to get the opportunity
to write and express a little that |1 know about the esteem organisation. | am also obliged for
providing me the opportunity to share some of my thoughts and views in relation to the
publication of this edition.

SEVA s situated at North Babupara, Near Council of Higher Secondary Education,
State Guest House Road, Imphal West, Manipur-795001. SEVA is not only one of the most
fast growing Microfinance institution but also livelihood promoting and agro horticultural
support provider. Since its inception in 1991 and initiation of microfinance in 2009 in
persuasion of the consensus resolution adopted during Executive Committee Meeting held in
2007, SEVA extended its services to eight districts of the state of Manipur though some
districts like Churachandpur, Chandel and Senapati are covered partially. There are five
existing branch offices of the organisation situated at different strategic locations in different
districts of the state viz. Imphal West, Imphal East, Moirang, Thoubal, Wabagai and Toubul.
There are full proof plan to open more branch offices in the near future also.

The initiative of SEVA indicates towards povery alleviation and eradication through
providing of quality financial services along with financial inclusion, Educational support to
the poor but bright students, Scholarships to People With Disabilities students as well as
enhancing agro-horticultural productivity thereby enhancing income level of poor and marginal
farmers by opening Agro Information Centre at Toubul GP in Bishnupur District with
replication plan to other areas of the state.

The association not only organised Non Violence Conflict Transformation and Peaceful
Co-existence through Capacity Building of Civil Societies but have conducted a campaign on
NVCT Programs for a whole year at different pocket areas of the state.

SEVA also conducted environment awareness program and mass tree plantation
programs in relation to environment and climate change initiatives. A milestone towards
environment and climate change initiative is Launching of Bi-Cycle on Loan through which bi-
cycles are made available on affordable loan with low interest to the poor families.

The basic mind set behind launching of the bi-cycle on loan scheme is the threat given
by emit ion of carbon from the ever increasing fuel run two wheelers and other vehicles and the
way people are using rather abusing them. If people regardless of age started using bicycles the
pollution of environment will reduce to some extent though not in full and prevent the climate
from further change. Therefore promotion of bicycle reduces climate change from further
threatening. The best part was the response from the community were also great and more than
200 bicycles were distributed at one go on the day of launching of loan scheme itself. SEVA
continue the scheme by providing on loan not less than a hundred bicycles per month.The
complement of SEVA will not be completed if the success of the organisation is not mention.
The success of SEVA can be measured with the increasing portfolio, numbers of SHGs and
JLGs with its members, expansion of area of operation to eight districts of Manipur namely-
Imphal West, Imphal East, Bishnupur, Thoubal, Kakching, parts of ChuraChandpur, Chandel
and Senapati Districts, Establishment of five branch offices at strategic areas inside the districts
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under the organisation’s operational area, diversification of various stakeholders and funders at
state, regional, national and international level including big players like- TATA Trusts, Rang
De, CML, IGS (BASIX), FWWB-India, NABARD, NEDFi etc.

The key towards the success of SEVA is its transparent, easily accessible, low cost and
easily affordable loan products with low interest rate and easily repayable EMIs (Equated
Monthly Instalments). Above all these the products of SEVA are client friendly and base on
their needs.

It will be worth to mention that, all its success should be credited to the experienced
team of Managing Committee and the committed human resources. Lastly 1 would like to
thank all those who have contributed their best in making the organisation a success and also
those with their relentless contribution made the publication of this annual report 2016-17 a
grand success. And my sincere thanks and humble gratitude to all those who are with SEVA in
a way or the other in the larger interest of the society in particular and the nation at large.

Thanking you all.

')\l ,Y.;‘,.\ s )’ {,(\‘ k,/‘
/ ‘ S

Dated: 31st March, 2018 (A.Bharjit Singh)
Place :Imphal President
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SEVA, MANIPUR
(GOVERNING BODY (EXISTING)

A well-known leading figure in and outside
the state for his cease less effort towards the
causes of the society and financial inclusion
initiatives. Well trained in various countless
professional and technical skills with participation
in many national and international levels training
programs and having extra capacity of both
physical and financial planning, project formulation
etc. More than twenty vyears experience in
voluntary and social works began from grass root
level. He has been elected as the president of the
association.

A. Bharijit Singh M.Sc
President

2. Awardee of Asian Excellence International
Award — 2014 in the 1*" International Dalit Sahitya
Conference — 2014 Award distribution ceremony
jointly organized by Nepal — India Dalit Friendship
Organization and the Dalit Sahitya Academy,
Manipur at Kathmandu, Nepal. She is an
experience leader in the field of women and Child

empowerment base issue and programs. Having

o experience from grass root level in many fields
N. Landhoni Devi, B.A.

Vice President _
(National &International Awardee) promotion for the poor rural and urban poor

population specially. She has been elected as the

including microfinance, SHG and Livelihood

Vice President.

v cum Chief Funatiostamnycef SédAaRagiiniesftyaFiousdeterSatretatyand Natio
cum Chief Functionary of SEVA. Recipient of
various International and National awards with
gold medals.A born social worker having worked in
many different social issues in the larger interest of
the society.An eminent leader in the field of non

violence conflict transformation and peacefullco-

existence, social upliftment, micro credit support,
Kh. Chinglen Singh, B.A.

Secretary ]
(National & International Awardee) development program, self help promotion,

environment and climate change and agro-

livelihood promotion, vocational training, skill

horticultural activities etc. Well experience in the
field of micro finance with more than twenty six
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Kh. Tamphasana Devi, Graduate
Assistant Secretary

L. Sanahanbi Devi, Intermediate
Treasurer

Samantajit Mayegbam, M.Sc.
Executive Member (Independent)

Dr. S. Jasowanta, M.A.Ph.D.
Executive Member

years social as well as sixteen years Livelihood and
agriculture experience.

A well-known figure in the field of
children and women related programs. She is also
the founder of NEPSC, a NGO base in Manipur.
Well experience in community mobilization skill
and accountancy. Posses experience of grass root
level activities. She has been elected as the
Assistant Secretary.

An experience political figure. Elected as the
ward member once in Khundrakpam Assembly
constituency. She left politics for the betterment of
the people. She took an important role in
developing the organization. A social minded and
self less attitude person for without her loyal
contribution it might be impossible to get the place
where the organization stands now. She has been
elected unanimously as the treasurer.

He is a well-known figure in the field of
microfinance and livelihood with background of
having worked as the project executive of RGVN,
DST, Imphal. A highly literate person having
experienced many financial support programs in
his  credit. Good project  management,
documentation and reporting skills. He has been
elected as the Executive Member (Independent
Charge).

He is one the most prominent social worker of the
state totally dedicated for the cause of physically
challenged people of Manipur. Not only a role
model but he has dedicated his life for the uplift
and welfare of the handicapped person living in the
rural and urban areas of Manipur. A pioneer in
education sector involving with handicap person
being the first doctorate degree holder of Manipur
for handicapped person ((Blind). He has been
elected as the Executive Member.
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Acknowledgement

Friends,
First of all,wishing you all a happy and prosperous new year, 2017.

Last year SEVA have completed its 25 years (Silver Jubilee) and it is the first step (Year)
towards golden jubilee and | wish SEVA a grand success in achieving it. It is always a
privilege for me to share with SEVA and specially | am obliged to have the opportunity to
write a few words in relation to publication of its annual report 2016-17.

As | recalled SEVA was established on 12" January,1991 by a group of likeminded social

workers and formally registered on 13" February,1991 just a month later. The main objective
of the association was to uplift the society through people’s participation including socio-
economic condition of the women and children in the rural and urban BPL families.

SEVA is providing microfinance services and livelihood support programs since 2009 in
persuasion of a consensus resolution adopted in the executive committee meeting held in 2007.
The organisation has faced and overcame many challenges in its initial stage and it is worth to
note that, the organisation has survived the Maligaon Commission effect where many big
players was not able to survived. It is now among the group of fast emerging microfinance and
livelihood promotion institution in the state. The organisation at present is working withvarious
stakeholders at State, Regional, National and International level. In partnership and
collaboration of big players like TATA TRUST, RangDe, CML, IGS ((BASIX), NEDFi,
FWWB-India, Sa-Dhan etc., SEVA is providing capacity building , skill development training,
micro credit support, livelihood support, educational support to poor but bright students (save
the children), scholarship support to PWD (People With Disabilities) students, solar energy
lamp support (solution for darkness), agricultural support (kishan hariyali), bicycle promotion
(carbon free environment), house extension support etc. to those who are in need. Besides these
supports base on the needs of the client, SEVA is also providing financial literacy, financial
inclusion and other support to its clients through formation and promotion of Self Help Groups.

On the other hand, SEVA is also providing different programs and campaigns on health,
women and children empowerment, environment and climate change, domestic violence,
gender issue etc. Some of other programs initiated by SEVA worth to be noted are — opening
of Agro- Information Centreat Toubul GP in Bishnupur District, Manipur in the month of
December,2015. Many farmers in and around the said GP have been benefited by the project.
Under this project Farmers Loyalty Cards are made available to the farmers. With this smart
card with a unique numbers, a farmer can buy farm inputs such as seeds, pesticides,
insecticides, manures etc. at subsidised rate. For every purchase made a bonus point @ 5% can
be obtained. The bonus point such earned could be utilised to purchase farm inputs from the
centre. The AIC as a whole is providing many different agro-horticultural related services to
the door step of the farmers.
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Another initiative taken up by SEVA that is worth to be mentioned is launching of bicycles on
loan under the theme of “Bicycle for control of carbon free environment”. The program was
launched with the main objectives of prevention of the environment from further degradation
due to carbon pollution cause

by the exhausts of ever increasing two wheelers, light, medium and heavy vehicles and the way
people are abusing it in the name of development. SEVA firmly believes that promotion of
bicycles can minimise to some extent if not fully, the degradation of environment from carbon
pollution. Not only this but using of bicycles certainly will reduce traffic congestion. It will
serve as a means towards health consciousness and healthy living while save fuel (petrol &
diesel etc.) and indirectly prevent people from heavy expenditures thereby become more secure
socio-economically.

There will be no stopping if | have to write about the yeomen services undertook by SEVA,
Manipur for the welfare and enhancement of the society. But almost all of the initiatives of
SEVA, Manipur are innovative, base on needs of target population and sustainable. SEVA
have completed its 25" year of services for the well being of the human population in general
and the poor, underprivileged in particular and 1 wish SEVA a grand success in its future
endeavours towards Golden Jubilee. Last but not the least | would like to thank all those who
have extended their relentless support towards SEVA and earn the stage and platform where it
stands now. Also | would like to extend my heartfelt gratitude to those, without whose help the
edition of this annual report 2016-17 may not be a grand success.

“Socio-economic development through quality financial services and peoples participation”

With warm regards,

Date: 31st March, 2018 (Kh. Chinglen Singh)
Secretary
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From the Desk of Secretary

At the very outset | would like to congratulate SEVA, Manipur mainly the editorial committee

of this edition of annual report 2016-17 for their valuable efforts towards making this
publication a grand success. Taking the opportunity of sharing about SEVA, Manipur with the
readers of this publication I also would like to make it clear that, my effort of writing this
column with all data and information are allpurely base on both qualitative and quantitative
aspects.

As an introduction of SEVA,Manipur as the founder secretary, it is a fact that the organisation
was established on 12" January,1991 in the mini conference hall of Khundrakpam Finance Pvt.
Ltd at BT Road, Imphal in which Shri Ph.Sagar Singh, Ex Minister in the chair along with a
group of likeminded social workers. The association got registered legally under the Societies
Registration Act, Govt of Manipur as a society on the 13" February,1991 just a month later to
its foundation. During its initial stage, the organisation mainly worked inside three assembly
constituencies namely, Sekmai, Heingang and Lamsang A/C.

SEVA, Manipur with an effort to expand its area of operation and as well as to upgrade its
legal status from district to state level conducted GBM on 1% September,2002 from 10:00 am
onwards. During the GBM some of the previous members were released, reshuffle and few
new members were also inducted. Thus the organisation was upgraded to state level along with
the strength of 45 general body members. Soon after itsup gradation new executive members
were also elected with new vision and set of mission.

After a couple of years of delivering services on social development, women and children
empowerment, non violence conflict transformation and peaceful co-existence etc. Along with
skill development and capacity building training programs and other vocational trainings based
on self employment and income generation sustainability, SEVA conducted GBM in 2007.
During the meeting concept of microfinance was introduced to reach out to the unreached,
theunderserved who are neglected by the banks or who were not under financial inclusion.
Based on the consensus resolution adopted in the GBM microfinance services were initiated
from 2009 with a new set of vision and mission — “To serve 50,000 poor women clients by
2016 in the state of Manipur through client focused financial services”. Thus microfinance was
introduced since 2009 with financial support of RGVN and IGS (BASIX) while account
training was received from NABARD. The association with this poultry portfolio started
microfinance in and around the capital city of Imphal. But today through relentless effort and
quality financial services base on the need of the clients not only the area of operation
expanded but the target to cover 50,000 clients within 2016 has been successfully realised
within the projected period. A new set of vision to cover 1,00,000 poor women clients by 2025
has also been framed and is marching ahead towards achieving it. The success of microfinance
has great contribution from FWWB-India, RangDe, IGS and of course the effort of the
organisation may not be ruled out though.
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During the initial stage of implementation of microfinance FWWB-India supported SEVA to
scale up its platform. FWWB-India sponsored the organisation for three consecutive years in
areas such as capacity building and microfinance etc. which gave thrust to its microfinance
programme and functioning of the organisation. FWWB-India also sponsored strategic
business planning for proposal development training cum workshop. Another
training/workshop on internal audit and control was also conducted under the sponsorship of
FWWB-India.

The association thus started now have reached a stage where many big players at state,
regional, national and international arena are working in collaboration with the association,
FWWB-India, IGS(BASIX), RangDe, CML, TATA TRUSTS, NEDFi, NABARD, SaDhan
etc. to name a few.

The association has also been succeeded in increasing of its portfolio. The portfolios which
have started with a poultryamount now have reached to in terms of lakhs per month. On the
other hand the numbers of beneficiaries have also increased drastically covering eight districts
of the state, Imphal West, Imphal East, Bishnupur, Thoubal, Kakching and parts of
Churachandpur, Chandel and Senapati Districts of Manipurwith branch offices being
established at various strategic areas inside the districts such as at Imphal West, Imphal East,
Moirang, Toubul, Thoubal, Wabagai etc. Plan to establish more branch offices are also
earmarked in the near future.

PROGRAMMES AND ACTIVITIES WORTH TO MENTION THAT HAS BEEN
CONDUCTED DURING THE F.Y. 2016-17:

To start with, the initiatives taken up by SEVA, Manipur for the welfare of the people mainly
the poor and under serves since its inception in 1991 will not be an easy task to write down and
express in this small volume of annual report 2016-17 editions. But it will be justice denied if
the initiatives taken up by the organisation during this financial year are not mention at least in
brief.

Following are some of the initiatives taken up by the association during the short period of
F.Y. 2016-17.Imphal had the opportunity to to host the North East Asian Business Submit at
the City Convention Centre in Palace Compound, Imphal East district, Manipur. The event was
organised for three consecutive days but the association was invited on 8™ April,2016. Two
representatives of the organisation including Secretary cum Chief Executive Officer
Kh.Chinglen Singh and G.Gitaranjan Sharma, Senior Programme Officerattended the summit.

On 1% May,2016 the association under its agriculture unit SEVA-AIC (SEVA-Agro
Information Centre) base at Toubul G.P. in Bishnupur District organised an Awareness
Programme on pests and diseases management in vegetable crops at the training hall of SEVA-
AIC at Toubul, Bishnupur district. Many farmers from Toubul and its adjoining villages were
present during the awareness programme. Scientists and subject experts from KVK, Bishnupur
District were also present during the awareness programme as resource persons. The Chief
Executive Officer, Kh. Chinglen Singh; President of SEVA Y.Surchandra Singh and the Agri
Officer cum Centre Manager (AIC) M.Sharat Singh were also present as resource persons of
the programme,
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Mr. RK Imotomba Singh, Programme Co-ordinator of KVK, Bishnupur district explained
about the varius project components under KVK (ICAR) and urged to all the farmer
participants to take full advantage of the components available under KVK.

Altogether About forty farmers of Toubul and nearby villages participated the awareness
programme. Not only the participants get benefit directly but more than forty families also get
indirect benefit out of the awareness programme. They also get the opportunity to avail agro-
horticultural support services from both SEVA-AIC and KVK (ICAR) in their future efforts.

A joint initiative was taken up by the microfinance base NGOs in Manipur with the main
objective of giving RBI approved quality financial services to the borrowers under the
guidelines of RBI. Likeminded NGO-MFlIs of the state of Manipur in order to provide quality
financial services to the borrowers and to maintain RBI approved regulation among the service
providers. A new joint platform called MIFAM (Micro Finance Association of Manipur) has
been formed with SEVA, Manipur Chief Executive Officer Cum Secretary Kh.Chinglen Singh
as its Executive Member. A joint consultative meeting was also held on the 14™ May, 2016 at
the conference hall of YVU at Thoubal.

Under the initiative of this association a sensitisation meeting of RBI was also conducted on
18™ May, 2016 at the same venue. All microfinance staff of SEVA, Manipur comprising of all
branch office staff led by the CEO participated the meeting.

Official representing RangDe, bangalore Ms. Tanvi Neggi paid a monitoring visit at
SEVA Manipur on 23" — 25" May, 2016. During her official visit, many field visits were
carried out inside the operational areas of SEVA, Manipur microfinance project. During the
visit many clients were also interacted with her. Relevent documents including account and
finance were also checked and discussed. The monitoring visit was an opportunity to address
the need of the clients receiving credit support from RangDe through SEVA,Manipur.

As usual the World Environment Day-2016 was observed on the 5"June, 2016 with a simple
yet solemn function attended by the executive members, staff, volunteers and members of
SHGs and JLGs from different pocket areas of the state. This year the organisation took
seriously into the carbon pollution cause by the fuel exhaustemitted from the ever increasing
vehicles of all type and size maximum of them being second hand. The association also
resolved to initiate promotion of bicycles to use in almost all aspects of communication so that
a carbon free environment can be created along with saving of fuel, prevent traffic congestion
and health consciousness through bicycle riding as an exercise.

NEDFi, Guwahati took up an initiative to sensitize its partners in the North Eastern Region of
India and organised a consultative meeting on 9™ — 11" June,2016 at its hall at Guwahati. The
CEO of SEVA, Manipur as a partner NGO of NEDFi was also invited and participated in the
consultative meeting.

Under the initiative of SEVA-AIC a one day training programme on “Protective Cultivation
on Seasonal Vegetables Crops by using organic manure, fertilizer, Fungicide and pesticides”
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was organised on 26" June,2016 at the training hall of SEVA-AIC at Toubul in Bishnupur
district under the sponsorship of CML-TATA TRUSTS. Many farmers registered under
SEVA-AIC belonging to Toubul GP and other adjoining villages participated the training
programme. Scientists and subject experts from KVK, Bishnupur district led by Programme
Co-ordinator RK Imotomba Singh was also present as the main resource persons. The CEO of
SEVA, Manipur Kh.Chinglen Singh and M.Sharat Singh, Agri Officer cum Centre Manager of
AIC were also participated the training programme as resource persons also. About thirty five
farmers registered under SEVA-AIC belonging to Toubul GP and other adjoining villages were
present during the training programme.

Again on 9" August,2016 SEVA-AIC took up the initiative to organise a one day training
cum demonstration on Vermi Composts Production in collaboration with KVK, Bishnupur
district. The training cum demonstration was conducted at the training hall of SEVA-AIC at
Toubul. Along with the Programme Co-ordinator a total of nine scientists and subject experts
of different aspects representing KVK,Bishnupur district were also present as the resource
persons of the training cum demonstration programme. The CEO of SEVA,Manipur and Agri
Officer cum Centre Manager of SEVA-AIC were also present as resource persons. During the
programme the CEO of SEVA,Manipur stress on the importance of vermi composts production
and use for bringing about chemical free food production as well as shifting towards using of
bio-fertilizers and manures gradually converting into organic farming system.

In persuasion to the decision taken during the World Environment Day for prevention of
carbon free environment by promoting bicycles use among the general population bicycle on
loan scheme was launched under the banner of “Distribution of Bicycle for BPL Families”
with the theme of “Bicycle for prevention of Carbon Free environment”. The programme was
launched on 8" September, 2016 at the Manipur Press Club, Majorkhul, Imphal with Shri
Meibon Phaomei, Deputy Mayor, Imphal Municipal Corporation as the Chief Guest of the
function. Shri Wangkhemcha Shamijai, President, All Manipur Working Journalists Union was
the functional president while Shri T.Brajakumar Singh, Deputy Director, Directorate of
Environment, Government of Manipur was the guest of honour of the function. About three
hundred SHG and JLG members from different areas of Manipur were present during the
function
and above two hundred bicycles (Hercules Captain) were handed over to similar number of
beneficiaries belonging to BPL families.

The consultative meeting of NABARD with its partner NGOs base in North Eastern Region
of India Which was held on 20™ September,2016 at Guwahati was participated by the CEO of
SEVA Manipur.

During the month of October, 2016 an exposure programme on agriculture was sponsored by
TATA TRUSTS at Bhubaneshwar, Odissa. The association as a partner of the Trusts in the
field of agriculture was also invited to participate in the exposure programme. Two
representatives of the organisation, Kh.Chinglen Singh, HR Manager cum Accountant and
M.Sharat Singh Agri Officer cum Centre Manager of SEVA-AIC(Agriculture project
implemented under CML-TATA TRUSTYS) participated the exposure programme. The two
representatives left Imphal on 1% October,2016 and returned on 7" October,2016.
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As done in the past years, SEVA,Manipur observed World Non-violence Day (Gandhi
Jayanti) — 2016 on the 2" October,2016 at the mini conference hall of the association at North
Babupara, Imphal. The simple but solemn function was participated by the executive members,
members, staff, volunteers, members of SHGs and JLGs from different parts of the state and
other invitees as well. During the observation homage were paid to the great soul and the
philosophies of Mahatma Gandhi were also shared among the participants. It was also resolved
to follow the principles of Gandhi-ism in all aspects of life to create a peaceful and harmonious
society. Floral tributes were also paid to the immortal soul.

SEVA-AIC organised a Farmers Exposure Programme on 7" October,2016 under the
sponsorship of TATA TRUSTS. The exposure programme was organised in collaboration with
KVK, Bishnupur district and a total of sixteen farmers from Toubul GP participated the
exposure programme of farmers at KVK, Bishnupur district situated at Utlou village. Out of
the sixteen farmers ten were sponsored by SEVA, Manipur and six were volunteered by
themselves though the transportation expenses were bear by the centre. The team assembled at
the office of SEVA-AIC at Toubul and proceed to KVK, Bishnupur at Utlou village. The
visiting team of farmers and officials of SEVA, Manipur were received warmly by the officials
of KVK,Bishnupur led by RK Imotomba Singh, Programme Co-ordinator at their conference
cum training hall at Utlou. After a warm welcome address lectures on different facilities which
can be availed through KVK were stressed on different aspects related to agro-horticultural and
skill development. Demonstration on vermi composts production, mushroom cultivation,
piggery, poultry, fishery, zero energy cold chamber, solar dryer and soil testing laboratory etc.
were explained with demonstration to the visiting team.

Though 7™ October, 2016 was a memorable day for the SEVA-AIC officials and the visiting
farmers of Toubul and its adjoining villages, the day also turned out to be an unlucky day for
(L) Y.Surchandra Singh, the then president of SEVA ,Manipur left for his heavenly abode on
this day at around 04:00 pm in the evening. The news of his sudden and unexpected demise
shocked all the team of SEVA and also the stakeholders of the organisation who know the
departed mostly for his contribution towards the association and the uplift of the clients in
particular and the general population at large.

On the next day that is 8" October,2016 a condolence meeting was conducted during the
monthly staff meeting of the association held at the mini conference hall of the association at
North Babupara, Imphal. The condolence was participated by the executive committee
members, staff and other well

wishers. Two minutes silent was observed as prayer to almighty God for the departed soul to
stay peacefully at his heavenly abode. After the silent observation, condolence sharing were
also done by those who know the departed well and worked closely with him while he was
alive. All of the speakers recalled his great contribution towards the society. Praised his
personality and condoled his sudden and unexpected demise that has made a great void which
seldom will fill up.
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Condolence message were also sent to the bereaved family from the end of All Manipur
NGOs Forum and SEVA, Manipur separately. The condolences were also published in local
news papers.

On the same day Mr.Niranjan Thakuria, Area manager of Sunking, a solar energy production
company also conducted a demonstration session on the products of Sunking. During the
demonstration he explained about Sunking company and its solar energy based products from
the angle of its efficiency and financially affordable and advantageous aspects in comparison to
other similar means. He also shared the company’s interest to promote their products through
the members of the SHGs and JLGs associated with SEVA,Manipur.

It was a dream long cherished by the association to carried out a rating of the organisation and
its functional performance by a third party. It was in this quest that CARE an internationally
approved rating agency base in India was approached to conduct ratting of the organisation.
After long and hard procedure, representative of CARE came to rate the organisation on 20"
October, 2016. The CARE official was given a warm welcome and extended full co-operation
in every process related to the ratting in the field and office level including financial and
physical aspects.

As the status of president ship remained vacant after the sudden demise of (L) Y.Surchandra
Singh, the then president of the organisation and in order to fill up the vacancy an emergency
executive meeting was called and Shri A.Bharjit Singh has been selected as the new president
of the organisation. He has been taking a great and important role in making the organisation to
stand at the stage where it stood now. He was also acting as a consultant (Though not formally)
of the organisation and has helped in many technical and capacity building episodes.

To extend a warm welcome and heartfelt gratitude towards the new president a
receptionceremony of the new president Shri A.Bharjit Singh was held on 24™ October,2016 at
the mini conference hall of the associationsituated at North Babupara, Imphal. The reception
ceremony which was started from 10:00 am onwards was participated by the executive
members, staff and other well wishers.

SEVA,Manipur is concern about the wrong concept of giving or taking costly presents as gifts
from the parental family of married women of the state during the Ningol Chakouba ceremony
held every English calendar year. The wrong concept has blown out of its proportion that it has
been treated as a normal function and mandatory to give or take costly gifts on the Ningol
Chakouba Day. The situation has become so worst that, a race of competition has ignited
among the general population to present costly gifts to their married women of the family
giving no chance for the poor families. This so called tradition has made a hell of the poor
families in the state mainly who belong to the Meitei community. SEVA,Manipur in order to
bring awareness among the population of the community regarding this tradition and to bring
out the true colour and spirit of this meaningful festival of Ningol Chakouba where the parental
family members invite their wedded women folks to a grand feast and present gifts which can
be afforded released a poster on which the real spirit of the festival is addressed. A
meaningfulmessage was also broadcasted through All India Radio, Imphal from 24™ — 29"
October, 2016 as an awareness campaign to the community.
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SEVA-AIC conducted a “One Day Workshop on Vermi Compost” on 25™ October, 2016 at
the training hall of the centre at Toubul GP, Bishnupur district. The workshop was organised in
collaboration with KVK, Bishnupur and under the spondsorship of CML-TATA TRUSTS. Dr.
RK Imotomba Singh, Programme Co-ordinator, KVK,Bishnupur and other subject experts of
different fields; Mr. M.Sharat Singh, Agri Officer cum Centre Manager of SEVA-AIC and Mr.
Kh.Chinglen Singh, CEO, SEVA,Manipur were present as the resource persons of the
workshop. About twenty eight farmers of Toubul GP participate the workshop.

On 3" — 4™ November, 2016 a team of CML-TATA TRUSTS comprising of Mr. Abhishek
Mazumdar and Mr. Gyandeep paid a monitoring visit to SEVA-AIC with the main objective to
plan the budget proposal to NABARD, Regional Office, Imphal for financial assistance to set
up a Nursery Plantation cum Demonstration Unit under SEVA-AIC at Toubul GP in Bishnupur
district of Manipur state.

During their visit a tentative budget proposal was framed to be submitted to NABARD,RO,
Imphal. The budget proposal was framed according to the proposed project, availability of raw
materials and resources including the human resources etc.

SaDhan a renown organisation working in close hand with RBI (Reserve Bank of India) took
up a bold initiative to strengthen the microfinance initiatives throughout the country including
North Eastern Region of India and Manipur state as a holistic approach under a common
guideline approved by RBI where the quality of microfinance will be enhanced and safeguard
client protection as well. SaDhan treat Microfinance Association of Manipur (MIFAM) as a
common platform of different NGOs and institutions working in the field of microfinance in
Manipur. SaDhan in partnership with MIFAM not only took up the initiative to strengthen its
partner NGOs in Manipur along with safeguard of client protection but look forward to
segregate the fake organisations/institutions conning the community in the name of
microfinance through an exercise filtered from information and data collected through partner
NGOs of MIFAM. In this regard a consultative meeting of SaDhan with MIFAM partners was
conducted under the audacity of SaDhan at Guwahati on 11" November,2016. SEVA,Manipur
as one of the partner NGO of MIFAM and Shri Kh.Chinglen Singh,CEQO as an executive
member of MIFAM was invited to attend the consultative meeting.

In recognition of the initiative taken up by SEVA-AIC in the field of agriculture under the
sponsorship of CML-TATA TRUSTS and with an objective to enhance and develop the
irrigation facility in the state specially in Toubul GP in Bishnupur district of Manipur state, a
team of TATA —DBI (Diversion Base Irrigation) paid a visit to SEVA-AIC and its operational
areas in Toubul GP in Bishnupur district. The main objective of the visit was to survey the
project area of SEVA-AIC to develop a sustainable irrigation system base on DBI method or
other probable means. The team surveyed the whole project area of SEVA-AIC, identified the
challenges of irrigation face by the farmers, identified water sources and studied the geo-
topographical situation of the project area for probable solution with scientific irrigation
system.
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On the 28™ November,2016 Mr. Bishwanath Singh, Deputy Director, TATA TRUSTS and
Mr. Abhishek Mazumdar of CML came and visited SEVA. On the same day a team of SEVA-
AIC along with the CEO of SEVA,Manipur and the visiting team paid a field visit together to
the project sites of AIC. During the visit many farmers avoiding support services from the AIC
were contacted, discussed on various aspects in relation to their produce. Project sites where
varieties of seasonal vegetables are grown are also surveyed along with the farmers engaged in
growing seasonal vegetables and cash crops with support of SEVA-AIC. The farmers who are
beneficiaries of SEVA-AIC are also questioned about the services they are receiving from the
AIC, the changes that happens after the intervention of AIC, the gaps and means to bridge
them up and further needs that can be included under the initiative of the AIC.The team also
discussed about introduction of scientific infrastructures and agricultural machinery and tools
to the farmers so that quality and quantity of their produce are enhanced. The team also
discussed about organic farming, irrigation system, and marketing etc with the farmers.

TATA TRUSTS and CML had the audacity to conduct the TATA TRUSTS Manipur Partners
Meet-2016 on 29" November, 2016 at the conference hall of Hotel Yaiphaba, Imphal. All of
the partner NGOs working with TATA TRUSTS in the state of Manipur and base in Manipur
were present during the meet. More than ten partner NGOs were present in the meet along with
a couple of entrepreneur base on solar energy products. SEVA official representing the
association namely, Kh.Chinglen Singh,CEO; Kh.Chingkhei Singh, HR Manager-AlC;
M.Sharat Singh, Agri Officer cum Centre Manager-AIC and G.Gitaranjan Sharma, Senior
Programme Officer participated the meet. After a self introductory session of all participants,
Mr.Bishwanath Singh, Deputy Director of TATA TRUSTS delivered the keynote address
while Mr. Abhishek Mazumdar of CML conducted the meet. During the course of the meet all
of all of the partner NGOs were given an opportunity to present regarding their activities on
behalf of their respective organisation. Kh.Chingkhei Singh represented SEVA during the
presentation session. After each presentation of each organisation questions were welcomed
from other participants. Other personals from the organising committee namely, Gyandeep of
TATA TRUSTS, Abhishek Mazumdar and Ms. Channiani of CML also explained about other
initiatives taken up and to be taken up under the sponsorship of TATA TRUSTS.

During the course of the meet, a handbook on agriculture titled “Agriculture and Horticulture
Information Book” was published under the publisher ship of SEVA-AIC as an agriculture unit
initiated under SEVA,Manipur, Babupara, Imphal. Mr. Bishwanath Singh led other dignitaries
in publishing the book. He also appreciated the initiative of SEVA,Manipur to publish the book
in bi-lingual format (English and Manipuri). He also recognised the book as a referrance to use
by all partner NGOs who are working in agro-horticulture field. A copy each of the book was
also distributed to the partner NGOs present in the meet.

SEVA-AIC believes in testing the soil nutrients composition of its beneficiary farmers. To
understand the soil composition of their field is very much related to grow and produce more
vegetable crops with quality. It will bring a drastic change in the farm practices and income
enhancement with reduction in farming expenses. Therefore SEVA-AIC motivated the farmer
beneficiaries of Toubul GP in Bishnupur district to test their fields for soil composition. In
pursuance of this dream SEVA-AIC in collaboration with KVK, Bishnupur district distributed
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soil health cards to thirty farmers of Toubul village. The soil health cards were distributed at
the training hall of KVK, Bishnupur district at Utlou on 5™ December, 2016.

Just after two days that is on 7" December,2016, SEVA-AIC started its campaign on mass soil
collection for soil health testing to be done at the laboratory of KVK, Bishnupur district at
Utlou village. As much as thirty soil samples were collected from different parts of fields
situated in Toubul GP and handed over to soil testing unit of KVVK,Bishnupur district.

The CEO of SEVA was invited to the 7" Annual National Conference of STARS at Himachal
Pradesh. The CEO left Imphal on 8" and returned on 13" December, 2016. The conference
was held on 10" — 12™ December,2016.

A monitoring visit of RangDe, Bangalore represented by Ms. Chianni was conducted at
SEVA to monitor the microfinance activities of the association under the financial assistance of
RangDe, Bangalore as a field partner NGO. The monitoring visit was carried out from 14™ to
17" December,2016. During the visit field oriented activities were monitored at field level
while financial and other documents were monitored at office level. During the field oriented
monitoring visit different SHGs and JLGs situated at various areas of the state were monitored
with direct contact of the members. Discussions with members were carried out in relation to
the credit support of RangDe through SEVA as its field partner.

On 17™ December,2016 an interaction session with Ms. Chianni was conducted at the mini
conference hall of SEVA at North Babupara, imphal. During the interaction session, Ms.
Chianni briefly explained about the initiatives that RangDe is planning to add above the
present existing activities like inclusion of individual loan, agri and allied base loan support,
micro venture loan support etc. She also answered to few of questions arises from the staff of
SEVA and cleared their queries.

SEVA, Manipur believes that, “All work and no play make a man idle”. Leisure plays an
important role to recover the mind and body of a person and to prevent burnt out situation.
Therefore SEVA arranged an annual picnic on 30" December,2016 together for its entire staff
posted at all branch offices. The picnic was arranged at Andro Tourists Park in Thoubal
District of Manipur state. All of the staff assembled at the head office early in the morning and
start for the spot by a bus. A luncheon was arranged at the picnic spot. After the lunch was
over, site seeing was enjoyed by all the picnic goers and returned by the evening.

On 12" January,2017 a consultative meeting of MIFAM was held at the mini conference hall
of SEVA. The objective behind this meeting was to strengthen the capacity of MIFAM as a
common platform of microfinance institutions base in Manipur working under the guideline of
RBI and support system from SaDhan. Many areas were discussed during the meeting
including the role of SaDhan in building the capacity of MIFAM while few proposals were
chalked out to submit to SaDhan during the meeting to be held at Guwahati on the coming 18"
January,2017.

The CEO of SEVA participated the meeting of SaDhan and the members of MIFAM which
was held on 18" January,2017 at NEDFi house, Guwahati. The meeting was a success with
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MIFAM being told to take up a bold step to segregate the fake financial institution working
under cover of microfinance but not following the RBI regulations. This practice is a big threat
for the microfinance institutions working under the RBI guideline and with client protection
strategies. SaDhan even told the partner NGOs of MIFAM to compile a list of all financial
institutions base in Manipur who are practicing against the guidelines of RBI and client
protection and submit the same for further necessary action taken. It was also discussed that,
representative of SaDhan shall visit Imphal to collect first hand information from field level
and data and information from microfinance institutions mainly the partner NGOs of MIFAM.

On 21% January, 2017 representatives of SaDhan paid a visit to SEVA. An interaction session
with the staff of SEVA led by the CEO was also conducted at the mini conference hall of the
association. After extending a warm welcome a self introductory session was carried out. The
interaction session was carried on with a speech from the visiting official after questions were
answered. Manyuseful and important information were also given by the visiting official.

The annual audit of IGS (BASIX) was carried out from 19" — 21* January, 2017. Mr. Sippy
Raj Sharma, Manager of 1IGS LAMP Fund himself came to carried out the annual audit. He
arrived at Imphal on 19" January,2017 and as soon as he reached, field level audit was carried
out by visiting the project areas where SHGs and JLGs are formed under SEVA and credit
support of IGS LAMP Fund are availed by its members. Many members of SHGs and JLGs
situated at different areas of the state are also interacted. During the annual audit visit physical
and financial datawere also included at office level. After the annual audit was over Mr. Sippy
Raj was given a warm welcome on 21% January, 2017 at the mini conference hall of SEVA. Al
staff of SEVA led by the CEO were present during the reception ceremony. The CEO of SEVA
extended a warm welcome to Sippy Raj and as a token of appreciation simple gift was also
presented to him.

SEVA, to strengthen its manpower in relation to expansion of its operational area in the state
through incorporation of human resources to its existing branch offices as well as
establishment of new branch offices at strategic areas within its area of operation,
therefore,conducted a staff capacity building training for the fresher’s from 23 — 31%
January,2017. The training session was conducted at the mini conference hall. The training
included theory as well as practical while participatory in nature. After the classroom training
is over, the trainee staff will visit SHGs and JLGs at field level under the guidance of senior
staff. Those who succeed in the training will be absorbed as frontline staff in the microfinance
unit of the association. The training not only aims to build up their capacity but also in
personality development as a professional. On the last day of the training, 31% January, 2017
valediction was carried out with a luncheon among executive members, staff, trainee and other
invitees.

The CEO of SEVA, Manipur was invited to the meeting of NEDFi partners held on 7"

February,2017 at NEDFi house at Guwahati. The CEO left Imphal on 6™ February, 2017 and

returned on 8" February,2017.

Dated: 31st March, 2018 —\Q

Place: Imphal Secretary (Kh. Chinglen Singh)
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ﬂ CURRICULUM VITAE OF CHIEF FUNCTIONARY “

*>% BICYCLE DISTRIBL "ION CERENONY (Ju ( )

1. | NAME KHUNDRAKPAM CHINGLEN SINGH

2. | Father’s Name Late, Kh. Jugindro Singh

3. | Date of Birth 20™ March,1960

4. | Birth Place Loitangkhunou, Imphal West, Manipur-795002 (North East India)

5. | Present Address Lamdengkhunou, Lamsng P.O/PS Lamsang, Imphal West District,
Manipur-795146 (North East India)

6. | Office Address North Babupara Near Council of Higher Secondary Education,
State Guest House Road, Imphal West, Manipur-795001 (North
East India)

Contact No. 0385-2440258(0) / 09856288250 (M)

8. | Email ID. Sevamanipur01l@gmail.com

9. | Website WWW.sevamanipur.in

10. | Gender Male

11. | Marital Status Married

12. | Qualification Graduate

13. | Nationality Indian

14. | Religion Hinduism

15 | Language Manipur, Hindi, Bengali, Assamese, English

16. | Professional Social Worker

17. | Organizational Founder Secretary Cum Chief Functionary of Self Employment

Designation

Voluntary Association (SEVA), Manipur for the last 24 years.
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i) Micro Finance

18. Field i) Micro Credit.
iii) Social Development for Rural Masses.
iv) Livelihood promotion.
v) Save the Children (Education Support).
vi) Solar Energy Support
19. 1) Self Employment Voluntary Association (SEVA), Manipur
Platform (1991 to till date.)
i) Board of Director, Manipur State Co-operative Bank Ltd.
(1991 -1993).
iii) Chairman Cum Managing Director, Khundrakpam
Finance Pvt. Ltd., Non-Banking Financial Company
(NBFC) (1985-1995).
iv) Assistant General Secretary, All Manipur NGOs Forum
(2000-2014).
v) General Secretary, All Manipur NGOs Forum (2014 to till
date.)
vi) Member Secretary, Confederation of NGOs of Rural
India, New Delhi, Manipur Chapter (2000 to till date)
vii) Member National Council Of Rural Institute (NCRI),
Hyderabad (1999 to till date).
viii) Life member, North-East Biography Forum, H.Q.
Imphal (2014 till date.)
ixX) President, Confederation of Institutions on Livelihood
And Micro Finance (CILAM) H.O. Imphal, Manipur
(2014 to till date.)
x) Executive Members, Mifam Microfinance Association of
Manipur (2015 to till date).
i) Micro Credit
20. Contribution

if) Skill Development.

iif) Socical Awareness Generation

iv) NVCT(Non-Violence Conflict Transformation)

v) Women Empowerment under Micro Finanace

vi) Livelihood Promotion

vii) Save the Children

viii) Solar Energy Support for rural poor family (Solution for
Darkness)

iX) Khrishiharryalli (Agricultural suport for rural poor
farmers).

x) Environment and Climate Change

xi) Educational Support & Scholarship PWD(People with
Disabilities) Students.
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21. Parnership & Collaboration i) Rang De

i) Indian Grameen Service (IGS) (BASIX)

iii) Friends of Women’s World Banking —
India (FFWWB -1)

iv) Centre for Micro finance and Livelihood
(CML).

V) North Eastern Development Finance
Corporation Ltd. (NEDFI)

vi)  TATA Trust

vii) D - Light

1) 5days TOT - Il on planning and
implimentaion of SGSY.

22. Training Participated

i) 5 days comprehensive training on Micro
finance.

i)  5days introduction to Mivro finance
training

iv) 3 days delinquency management for
group base landing.

V) 2 days training on Micro Finance, Ngo
Management & Financial Literacy.

vi) 3 days training on strategic business
planning for proposal development.

vii) 3 days training on internal audit 7
controls.

viii) 2 days state level training programe on
SJRY/Proposed NULM and social sector
convergence with carious schemes.

iX) 3 days training workshop S.B.P
(Strategies Business Planning) on
livelihood.

X) 1 day CML Capacity abuilding
Monitoring.

Xi) Consultative training of RBI (Reserve

bank of India) with presentation
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23.

Meeting,workshop,
seminars, convention
and conference etc.

i)  National convention on revitalisation convergence
and implimentation of Nai Talim.

i) One day consultative workshop for finalisation fo
Manipur state action plan on climate change.

iii) National seminar on community colleges.
Opportunities and challenges.

iv) One day state level meeting on JLGs and SHGs
phase - 11

v) Day long consultation with civil society.

vi) Consultative meeting on Kishan Credit Card (KCC)
and weavers Credt Card.

vii) Rang De partners meet-2013

viii) RBI financial outreach programs.

ixX) Orientiation program on design scinic scheme for
MSMEs

X) Workshop on local area analysis for livelihood
intervention.

xi) CML Guwabhati capacity building monitoring

meeting.
Xii) Rang De, Banglore annual meet - 2014
Xiii) Straategicbusiness planning follow up program
Xiv) Consultative meeting of NEDFI and partner
NGOS
XV) National level seminar on economic growth and

national unity awards for excelence 2014

XVi) Award Distribution function of Mahatama
JyotiwaPhulle National award 2014.

XVil) One day awareness program on village
agricultural information centre.

xviii)  XXIX International Volunteers Day.

XiX) Consultative meeting on account manual.
XX) National mets of DBI.
XXI) Rang De annual confluence 2016

XXI1) NEDFI partners meeting.

xxiii)  Rang De annual confluence 2016

xxiv)  Meeting of NABARD

XXV) State Bank of India (SBI) National Meet

xxvi)  North East Asian Business Submit - 2016

xxvii)  RBI Meet - 2016

xxviii)  NABARD Regional Meet - 2016

xxix) ~ TATA Trusts Manipur Partners Meet-2016

xxx) 7" Annual National Conference of Stars-2016

xxxi)  Sa-Dhan Consultative Meeting-2017

xxxii)  NEDFI partners Meet-2017 at Guwahati

xxxiii) 5" Award Distribution Ceremony of NEBF-
2017

xxxiv)  State Credit Submit 2017-18

24 |Page



24,

Award Received

i) North East Best Volunteer Award-2013,0n 12t
October 2014.

ii) Bharat Excellence Award-2014 with Gold Medal,
On 26™ July 2014.

iii)  Best Personalities of India Award-2014,
On 26™ July 2014.

iv) North East Golden Personalities Award-2014
with Gold Medal, On 26" July 2014.

v) Mahatma JyotiwaPhulie National Award-2014,
On 21 August 2014.

vi) Dr. B.R. Ambedkar National Award-2014, On
17" October 2014.

vii) SamajGaurav National Award-2014,
On 1 7" October 2014.

viii) Dr. B.R. Ambedkar InternationalAward-2014.
On 7"-8" December 2014.

iX) Global Excellence Award-2015 with Gold Medal
(Organization), On 31* January 2015.

X) Rhastriya Jewel Award-2015 with Gold Medal,
On 31* January 2015.

xi) Glory of India Gold Award-2015 with Gold
Medal, On 31% January 2015.

xii) Indian Award for Excellence-2015
(Organization), On 31* January 2015.

xiii) BabuJagjivan Ram National Award-2015,
On 3" February 2015.

xiv) Indira Gandhi Award for Excellence-2015 with
Gold Medal, On 28" June 2015.

xv) Shining Achievers of India Award-2015
withGold Medal,On 28™ June 2015.

xvi) Indian Glory Award-2015, On 28" June 2015.

xvii) Best Personality of India Award-2015 with Gold
Medal.

xviii) Jagjivan Ram Kishan Puruskar-2015.

xix) National social entrepreneur Award-2015,
On 10"November, 2014.

xX) Shining achievers of India with gold medal-2015,
29" November-2015.

xxi) Mahatama Gandhi award for Excellence-2015
with Gold Medal, 29" November-2015.

xxii) Pride of Sri Lanka International Award — 2015
with GoldMedal, 17th November 2015.

xxiii) RamabaiAmbedkarSammanPadak — 2015.
16" December 2015.

xxiv) Best Indian Personalities Award, 2016 with
Gold Medal.16/02/2016.

xxv) NongpokNingthou State Award, 2016.

xxvi) Bharat Nirman award with Gold Medal
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xxvii) Sparkling Indian Award with Gold Medal-
2016(National Award)

xxviii) Indian Global Golden Award with Gold
Medal-2016 (International Award)

xxix) National Agricultural Leadership Award with
Gold Medal - 2016

xxx) Certificate of Felicitation (Economic Growth &
National Unity) - 2016
xxxi) Bharat Nirman Award with Gold Medal - 2016

xxxii) Mother Teresha Global Award - 2017
xxxiii) Rising Son of Indian Award - 2017

I, hereby declare that, the information given above are true as far as my knowledge is concerned

—\eQ

Date: - 31st March, 2018 (Kh. Chinglen Singh)
Place: - Imphal Secretary of SEVA, Manipur
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AWARDS AND RECOGNITION

SL.No Name of Award
1. North East Best Volunteer Award-2013
2. Bharat Excellence Award-2014 with Gold Medal
3. Best Personalities of India Award-2014
4. North East Golden Personalities Award-2014 with Gold Medal
5. Mahatma JyotiwaPhulie National Award-2014
6. Dr. B.R. Ambedkar National Award-2014
7. SamajGaurav National Award-2014
8. Dr. B.R. Ambedkar InternationalAward-2014
9. Global Excellence Award-2015 with Gold Medal (Organization)
10. Rhastriya Jewel Award-2015 with Gold Medal
11. Glory of India Gold Award-2015 with Gold Medal
12. Indian Award for Excellence-2015 (Organization)
13. BabuJagjivan Ram National Award-2015
14. Indira Gandhi Award for Excellence-2015 with Gold Medal
15. Shining Achievers of India Award-2015 withGold Medal
16. Indian Glory Award-2015
17. Best Personality of India Award-2015 with Gold Medal
18. Jagjivan Ram Kishan Puruskar-2015
19 National social entrepreneur Award-2015
20 Shining achievers of India with gold medal-2015
21 Mahatama Gandhi award for Excellence — 2015With Gold Medal
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22 Pride of Sri Lanka International Award — 2015 with Gold Medal.
23 RamabaiAmbedkarSammanPadak — 2015
24 Best Indian Personalities Award 2016, with gold Medal-2016
25 NongpokNingthou State Award 2016
26. Best Golden Personalities of India with Gold Medal — 2016 (Individual Level)
217. Best Golden Personalities of India with Gold Medal — 2016 (Chief Functionary Level)
28. Best Golden Personalities of India with Gold Medal — 2016 (Individual Level)
Best Golden Personalities of India with Gold Medal — 2016 (Chief Functionary Level)
20
Sparkling Indian Award with Gold Medal — 2016 (National Award)
30.
31. Indian Global Golden Award with Gold Medal — 2016 (International Award)
32. National Agricultural Leadership Award with Gold Medal — 2016.
33. Certificate of Felicitation (Economic Growth And National Unity) — 2016
34. Bharat Nirman Award With Gold Medal - 2016
35. Mother Teresha Global Award — 2017
36. Rising Son of India Award With Gold Medal - 2017
37. Dr. APJ Abdul Kalam Award-2018
38. International Achiever's Award-2018

I, hereby declare that, the information given above are true as far as my knowledge and beliefis

concerned

Place: - Imphal

— Q.

Date: - 31st March, 2018 (Kh. Chinglen Singh)

Secretary
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[ A Brief History of SEVA

Self Employment Voluntary Association (SEVA) is a non-profit, non-governmental

organisation. It is absolutely secular in nature without any discrimination of cast, creed, community
and religion. It believes in unity in diversity and is a totally voluntary organisation dedicated to the
cause of bringing about a positive change in the society towards inclusive growth and overall
development through peoples participation.

The association was established on 12" January, 1991 by a group of social workers and was
formally registered under the Societies Registration Act, Manipur on 13" February the same year
1991 bearing the registration number of 2173/ID/MR/1991(M). The association is also registered
under the Foreign Contribution and Regulation Act (FCRA), 1976 on 14™ December 2004 bearing
registration number 191430268. It is also registered under 12A OF Income Tax Act 1961 on 21°
June 2010 bearing registration number OC 4208/80G/CIT/JRT/2010-2011/2200.

The ground reality of establishing the association was the ever increasing problem of
unemployment in the state and the consequences related to it. To address the problem and create a
conducive society for the educated youth specially the rural educated but unemployed by providing
them the provision of Self employment generation with a firm believe on “Teach how to catch fish
instead of giving fish” to improve the socio economic condition of the poor women of BPL in the
state by improving their income is one of the most important objective of SEVA, Manipur. The
main objective includes bringing about socio-economic development and peaceful co-existence and
non violence society in the areas where the association operates.

With the resolution adopted during general body meeting held in 2007, SEVA, Manipur started
its Micro Finance venture in an around the capital City of Imphal with a small portfolio in the year
2009. The association soon became one of the leading NGO/MFI specially in mobilizing and
formation of SHGs & JLGs thus with initial initiation within three districts of Manipur state Imphal
West, Imphal East, Bishnupur, Thoubal, kakching and parts of Churachandpur, Chandel and
Senapati districts of Manipur state.

SEVA, thus beliefs that empowerment of women and children can be realized only when there is
economic and social stability where there decision making powers are enhanced. Therefore, SEVA
in its attempt give thrust to enhanced livelihood support and educational loan support to the bright
but poor students.

MISSION:

“A sustainable organisation providing access to range of quality financial services to poor
household which will have disproportionate impact on their livelihood and socio economic
condition”.

VISION:

Vision lays down the Big Audacious Goal that helps the institution define its future growth path.
The vision statement of SEVA is “To serve 1,000,00 poor women clients by 2025 in the state of
Manipur through client focused financial services”.



VALUE
VALUES

O

Politeness:
Politeness while interacting with clients or colleague is key value for SEVA. This will
ensure a mutual respect at workplace and also help in building an efficient client
relationship.

o Responsive:
The staff will respond to the needs of the client which help the organisation in improving
its services for the client. Responsiveness at organisational level means responsive to the
clients changing need and meeting their requirement and provide a good working
environment to its staff so that they are adequately compensated for their work.

o Transparency and fairness:
SEVA together with it employee will maintain transparency and fairness in all kinds of
transaction with its stakeholders and staff.

o Sincerity:
Sincerity in providing the services to its client, sincerity at work and in behaviour at work
place, as well as daily life.

o Teamwork:
The staff of SEVA will work together as a team and will share the responsibility so that a
quality service can be offered to their client. Team work will also project the cohesive
image of SEVA amongst the stakeholders.

o Innovation:
SEVA will always try to innovate to bring continuous improvement in its offering
leading to enhanced quality at lower cost in a sustainable manner.

GENESIS:

The Self Employment Voluntary Association, (SEVA) was set up on 12" January 1991

with a motto to generate sustainable employment for the educated youths and poor household
women on their Livelihood and Socio-economic condition.

LOCATION:

Land Mark:

North Babupara, Near Council of Higher Secondary Education,State Guest House Road,

P.O/P.S -Imphal.

District: Imphal West
State: Manipur

Pin-Code: 795001

Part of India: North East India
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E-mail: sevamanipur01l@gmail.com/

Website:www.sevamanipur.com /www.sevamanipur.in

Contact No.: 0385-2440258(0O) Mobile No.: 0977409145/09856288250

LEGAL STATUS:

o Registered under the Manipur Societies, Registration Act, 1989, [Registered No.
2173/1D/SR/1991(M) Dated 13/02/1991].

o Registered under the Foreign Contribution Regulation Act 1976, (Registered
N0.194130268, Dated 14/12/2004).

o Registered under the Section 12A of Income Tax Act, (Registered No. OC-
474/12A/CIT/IRT/2005-06 Dated, 04/09/2006).

o Registered under the Section 80G (5) of Income Tax Act 1961, (Registered No. OC
428/80G/CIT/JRT/2010-11/2200, Dated 21/06/2010).

o Permanent Account Number (PAN) AAAAT9964F.

o Tax Deduction Account Number(TAN) SHLS05641G

ROLE:

The role of the Self Employment Voluntary Association (SEVA) is to facilitate in
planning implementation, monitoring and evaluation of any development programme and also to
give education and to assists in resource mobilisation for these programmes.

GOAL:

To unfold the skill, knowledge and experience of the community people by capacitating
them through participatory process as well as facilitating them in getting them imbued with
updated skill, knowledge and education about their rights and actions for self-reliance and self-
sufficiency in all spheres of life.

WORK AREA:

Rural Development (RD), Specially for Agriculture & Livelihood, Women & Child
Development (WCD), Self Help Promoting Institution (SHPI), Environment & Climate Change,
Non Violence Conflict Transformation And Peaceful Co-existence

AREA OF OPERATION:

Whole State of Manipur

*Imphal-West District.eImphal-East District.*Thoubal District.eBishnupur District.*Kakching
District *Jiribam District ~ *None District *Ukhrul District  *Kamjong District
*Churachandpur District  *Farjol District  *Sadar Hills District  <Senapati District.
*Tamenglong District. *Chandel Distict *Tengnoupal District
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PROJ
Social

ECT AREA:
Sector

Whole State of Manipur

*Imphal-West District.eImphal-East District.*Thoubal District.eBishnupur District.*Kakching

District

*Jiribam  District *None District <Ukhrul District *Kamjong District

*Churachandpur District *Farjol District *Sadar Hills District «Senapati District. *Tamenglong

District

Micro

. *Chandel Distict *Tengnoupal District

Finance

Operational Area:
*Imphal-WesteImphal-East +Bishnupur <Thoubal *KakchingAnd parts of +Churachandpur
*Chandel and *Senapati Districts of Manipur State.

OBJE

o

CTIVES:

To raise fund by way of Loans/Grant, Subsidy from the State and Central Govt. Foreign
Funding agency NRI, DONOR, any Commercial Bank and approved funding agency,
Financial Institution and to formation of Poor Women SHG/JLG in the Rural and Urban
areas. The organisation provides loan lending to SHG/JLG and individual etc.

To run and maintain Education Institutions from pre-school stage up to higher level with
inclusion of vocational trades and job oriented streams and to establish and run youth
(Girls & Boys) Hostel in feasible places and to provide adequate facilities in the field of
vocational and physical education.

To raise, reserve or special fund for any purposes which the Organisation deemed it
expedient and to receive donation, ascription, gifts in cash or in kind of movable or
immovable.

To set up Agricultural, Horticulture, Veterinary and Animal Husbandry programmes and
seed farms for demonstration cum production by applying modern scientific methods and
food processing, fruit juice crushing squash. Production industries and training centre
including preservation thereof if necessary by construction of cold storage etc.

To take up tree plantation programmes in the hill and valley region under the social
forestry and plantation crops in order to ameliorate the social economy.

To undertake the implementation of rural water supply by constructing reservoir
preferably minor for storage of rain water, lowest housing minor irrigation and
communication programmes as may be entrusted by the Government or any other
authority from time to time.

To undertake programmes or for the welfare of rehabilitation centre of Alcoholism and
drug abuse person’s provide adequate facilities service for the man’s, women’s and
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children’s and maintain centre for de-addiction, counselling and rehabilitation of drug
addicts and to promote voluntary acceptance of the small family norms through family
welfare

Programmes to take Yoga and AYUSH, Home Treatment Centre and Health Care Centre
Service etc.

To organise awareness programme, seminars, meetings, workshops, conferences for
Human Rights and work camps, exhibitions, study tours, excursions for accelerating the
work on rural and urban development.

To construct a building for the use of its members and trainees of the industries and to
organised and establish village industries which are acceptable to Khadi and village
Industries Commission and for providing the knowledge of such industries and
employment to the members and others.

To take up population and environment education programmes for general masses.

To take up different schemes of computer, Embroidery, Weaving, Knitting, Tailoring,
Cutting, Craft centre, Hostel/School, Typewriting Shorthand Video T.V., Audio, Screen
printing, Press Printing, Shoe making and Leather production and training for S.T.,
S.C.and O.B.C. and other economically backward classes below poverty line and to
conduct and impart training of rural artisans and landless labourers.

To provide housing loan to the needy people particularly to economically weaker section
and lower income group in the rural and urban area and to provide housing complex/Flat/
Apartment to the needy people.

To establish for street Children Programmes, National Children Fund Scheme, Working
Women’s Hostel, Short Stay Home, Sawadhar Home, Ujjawala Centre and Training of
Employment and income generating production unit for women, education work for
prevention of atrocities on women.

To establish for foster care/adoption service for aged home, mobile medical service for
the aged person. Construction for building/extension of existing building for aged home
supporting and strengthening non-institutional services for the aged.

To establish special school for physically challenged children, Pre-examination for
rehabilitation service to the mentally ill person and vocational training for physically
challenged, Rehabilitation of women children and to provide adequate facilities and
service for the welfare of Physically or Mentally challenged person for purchase/fitting of
aid and appliances, comprehensive rehabilitation service for the disabled person.

To take up programmes relating to promote youth affairs and sport’s behaviour,

education, moral classes with special emphasis to adolescent girls and boys to establish
different parts of the sports complex area, Sport Indoor Stadium and Outdoor Stadium.
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To establish water supply scheme to any part of the area, water preservation tank and rain
water stock/ preservation schemes, different types of water source schemes in urban and
rural areas.

To arrange and establish, residential school and non-residential school/Worker’s training
centre for voluntary activities/ Training on agriculture and allied subject for O.B.C. /S.T.
/S.C. and Muslim are the eligible scheme in the rural & urban areas.

To establish adoption homes for infants (0-6) years and destitute children home for
destitute and Orphans with special emphasis to girl child.

To establish adaptations child labour, education programme for school and victim of
child labour and their families and to take up programmes against child labour and abuses
welfare of street and working children, Juvenile Home, HIV/AIDS infected child and
Women Shelter Home and to work for upgrading overall of children by addressing the
child’s right and to promote the health status of the masses by taking up programmes like
reproductive and child health and regular health awareness camps.

To implement eligible scheme in the rural and urban areas.

To set up sericulture farmers for the demonstration cum production centre by applying
modern scientific method industries and training centre etc.

To extend charitable help to the people during the time of natural calamities and outbreak
of epidemics.

WORKING HOUR:

The working hours of the Association is from 09:00 a.m. to 05:00 p.m daily in summer
season (March - September) and from 09:30 a.m. to 04:30 p.m. daily in winter season
(October - February) except Sunday and holidays.

AUDITORS:
The Account of the Association will be audited by Auditor’s Registration Co-operation
Societies, Government of Manipur and Chongtham Sanjoy Singh & Co. Chartered
Accountants, Old Lambulane, Jail Road, Opp. G.P. Women College Gate, Imphal,
Manipur-795001

BANKERS:

The Association of Bankers:

Manipur State Co-operative Bank Ltd. Old Assembly Road, Imphal, Manipur.
Punjab National Bank, Irilbung Branch, Paona Bazar, Imphal, Manipur.

SBI (State Bank of India), Singjamei Branch, Imphal, Manipur.

HDFC Bank, MG Avenue, Imphal, Manipur.
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PARTNERSHIP & COLLABORATION:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)
K)

NGOs Partnership System under Planning Commission of India.
All Manipur NGOs Forum, Manipur.
IGS (BAXIS) India, Kolkata.

Friends of Women World Banking (FWWB) - India, Ahmadabad.

NABARD, Regional Office, Imphal.

Centre for Micro Finance & Livelihood (CML), Guwahati.
Rang De, Bangalore.

NEDFi, Imphal, Manipur.

TATA TRUSTS, Mumbai

SaDhan

MIFAM (Micro Finance Association of Manipur
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HUMAN RESOURCE (EXISTING)

1. Kh. Chinglen Singh, B.A., Chief Executive Officer (CEO)

Recipient of various national and international awards in recognition of his extra ordinary
efforts and achievements. Worked closely with many national and international level
organisations and institutions including IGS (BASIX), Micro save, Micro life, FWWB-
India,CML, Rang De,RGVN, NABARD, NEDFi, Dlight, Ascendo, TATA Trusts, SaDhan etc.
Participated in many TOT(Training of Trainers)and Planning and implementation of SGSY
under national institute of rural development, Government of India. Posses knowledge and
experience on Microfinance, Livelihood Promotion, SHP, Agricultural and Horticultural
Activities with more than 26 years of experience in these fields.

2. N. Landhoni Devi, B.A., Human Resource Manager (Operation)

Recipient of Asian Excellence International Award-2014 and other national level awards of
honor.. Well experience in the field of Micro-Finance and actively involved in women related
social issues. Participated in many Micro-Finance and social related training & workshops in and
outside the state. Attained training from Micro Save, VVGNL, FWWB-India, etc. A well
experienced motivator and organiser of SHGs and JLGs with 26 years of experience in the field
of microfinance, livelihood promotion and social service.Active voluntary services towards rural
poor masses, women and children issues.

3. Kh.Chingkhei Singh, B.Com (Hon.), Operation Head

Well experienced in the field of Accountancy with sound knowledge of tally and financial
transaction. Committed to the cause of poverty eradication. Participated training programme of
NEDFi, CML, NABARD, Basix(IGS), TATA Trusts and Panasonic etc.Participated Annual
Confluence of RangDe, Bangalore.Young and energetic and committed towards poverty
alleviation. He is also taking the responsibility as HR Manager under the agriculture unit of the
organisation sponsored by CML-TATA TRUSTS. Also had three days training course on
SRI.Participated in the exposure visit to Bhubaneshwar, Odissa, Haryana and other exposure
visits under the sponsorship of TATA TRUSTS.

4. N. Pushpalata, B.A (LLB),
Human Resource Manager cum program co-ordinator(Head Office)

A Well experienced NGO worker with 10 years in social sector and 2 years in Micro Finance
and Livelihood support programme and Human rights activities. Participated in various training
Iworkshops/seminars & conferences held in and outside the state conducted by FWWB, HRLN
Mumbai, Kolkata, Delhi, RangDe, WING Bangalore etc. in social and microfinance sector etc.
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5. W.Lanarjit Singh, Post Graduate, Programme Co-ordinator-AlC (Field)

Previously worked under health sector mainly in the field of HIV/AIDS. Posses skill and
knowledge on voluntary works with dedication and commitment to serve the rural population
and the underserves. A hard working staff towards the cause of the farmers of the state.Attained
training/ workshop and consultative meetings under CML-TATA TRUSTS.Involved in many
official as well as field base activities towards the development of the farmers
community.Participated in exposure programme at Odissa and Haryana under the spondsorship
of CML-TATA TRUSTS.

6. Nikita Khoisnam, Ph.D. Research Scholar, Programme Co-ordinator

An energetic staff of Agriculture Section at SEVA, Manipur. She posses well knowledge in
agricultural activities. Being a research scholar in the field of Agricultural Extension, she had
done thorough research on Self-help Group for Rural Women Empowerment in different districts
of Manipur. During her Master degree course she had done a research on Adoption Behaviour of
Rabi crops by the Farmers of Bishnupur (CD) Block of Bishnupur District, Manipur and
completed the course from Institute of Agriculture, Visva Bharti, Sriniketan, West Bengal. And
she had published many National and International papers on reputed journals and attended
seminars regarding agricultural topics.

7. Y. Tomthinnganbi Chanu, Graduate. Account Officer

Posses spirit of voluntarism and high work culture with knowledge on accountancy and
financial transaction. Computer literacy with knowledge of TALLY.Young, energetic and
committed with clear vision. She is taking a great role in building the rapport between the banks
and the organisation.

8. Dinesh Ram Parswan, BCA,MIS Officer

An experienced computer literate expert with knowledge of MS Office handling, Photoshop,
internet, DTP, data and information collection and analysissystem etc. Good communication skill
and an expert in internet surfing, on line submit ion and Information Technology.Having
completed Degree in computer application he posses great knowledge of both software and
hardware computer system.

9. Shamurailatpam Radharani, B.Com, Accountant

Well knowledge in receipt and payment/disbursement, Income and Expenditure, Cash book
etc. A young and energetic Accountant with ability to learn quickly and give enormous effort to
accounting work for the development of the organisation. Detail-oriented and have the ability to
stay organized.

10. Chabungbam Sujata Devi, Graduate, Account Assistant

Well experience employee in the field of accounting and financial transaction. She completed
HDCA(Honors Diploma in Computer Application) course from AISECT. She work to a Micro
finance for 9 years and also having the knowledge of MIS and tally which is committed to the
work culture of MFI.
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11. Louremabam Sophia Chanu, MCA , Computer Operator (HQ)

A computer literate staff with knowledge of handling both hardware and software. She
completed MCA (Master in Computer Application ) from NIELIT, Akampat. Previously work to
a Microfinance Institution and has the willingness to learn new things and to contribute
innovative ideas for the development of the organisation. Possess the skill of handling MS office,
internet etc.

12. Wangkhem Nirupama, Graduate, Computer Operator (HQ)

A well experience staff in office works, she completed the course of PGDCA from ICM,
Lamphel. She worked to an NGO (TI Projent mainly focus on HIV, AIDS) for 6 years and 2
years in CRY(Child Right and You). Posses extra knowledge of all computer application and
internet. An expert in online data submission also.

13. Moirangthem Nungshiba, Graduate, Computer Operator (HQ)

A sincere and dynamic staff with well knowledge of computer being completed the course of
diploma in Computer Application. He is familiar of using MS word, excel, internet etc.

14. Salam Pratima Devi, Graduate, Credit Officer

Well experience in organizing village level meeting with skill of mobilization and motivational
skill, Good reporting skill, and a very hard working for the welfare of organization. And also
able to work as a team.

15. M. Nabakumar Singh, Graduate,Branch Manager, (Wabagai Branch)

Work as a volunteer under many different activities, social services events and organizing
public issue based addressing events. Well experienced in mobilizing and formation of SHGs
and JLGs. A
good group trainer and well versed in microfinance activities. Good orator with skills on clients
mobilization posses good managements skills, documentation and reporting skills.

16. Rishikanta Salam, Post Graduate, Area Manager

Experience of working under financial institution. Hardworking and dedicated with
commitment to serve the under serves and poor. A well mannered and energetic staff with ability
to mobilise, motivate and organise. Posses leadership quality and management skill and a good
field worker.Participated in the annual confluence — 2016 of RangDe at Bangalore.

17. L. Sangita Devi, Graduate, Branch Manager (Imphal East)

An able Branch Manager with past experience of serving as Cashier in Micro-finance
institution. A committed worker towards poverty eradication.Posses a promising personality with
skills of clients mobilization, formation of SHGs &JLGs.A good group trainer as well.
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18. Mayengbam Seema Chanu,Graduate, Branch Manager (Imphal west)

Well experience in the field of Microfinance institution as Cashier, Field officer. A good
trainer also good orator with skills of mobilization and management skills, documentation and
reporting skills. Ability to work as a good team with proper guidance to the team.

19. Wahengbam Rachel Chanu, Graduate, Branch Manager (Sugnu)

A young and energetic Branch Manager with ability to learn quickly. A good orator in
forming SHGs and JLGs. A good village level meeting organiser as well as ability to follow
official procedures in reporting and documentation.

20. Mayengbam Shanti, Graduate, Branch Manager (Kakching)

Confidient and well known staff in the field of group formation as well as very sensitive.
Ability to interpret thoroughly to the client about the service and benifits provided by the
Association.

21. Ch. Surchandra Singh, Post Graduate, Branch Manager (Thoubal)

An active worker towards the cause of poverty eradication with past experience of
microfinance at the field level. Having Knowledge and skills of SHGs & JLGs formation and
trainings. Good in management and reporting. Well versed in official procedures especially of
microfinance.

22. Thokchom Thoi Chanu, Graduate, Branch Manager (Moirang)

A well experience Branch Manager with past experience of Micro finance and relevant
transactional activities. Good orator as well as familiar in formation of SHGs &JLGs. Well
versed in group related trainings as well as official works.

23. Th.Dikson Singh, Asst. Branch Manager, (Thoubal Branch)

Well mannered and committed to serve the community specially in poverty alleviation and
eradication. Participated in the intensive training course took up by the association.

24. Longjam Anupama Devi, Assistant Branch Manager (Imphal west)

An able field worker with knowledge of group base lending process. A good field and village
level meeting organiser. A good orator also having skill of community mobilisation and always
try to keep a good relationship with the client as well as with the higher authority.

25. Chingkham Chaoba Singh, Credit Officer

Committed in social issues and poverty alleviation. Dedicated worker in women
empowerment social upliftment and rural development with knowledge of group meeting
process and village level meeting.

26. Wangkhem Malemnganba, Credit Officer

Young and energetic field worker with experience of organising village level meeting.
Ability to control any distpute created among people.
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27. Sarangthem Deepak Singh, Credit Officer

Hardworking and has the ability to interact client with well explanation about the rules and
regulations of SHG and JLG formation. Give full concentration towards his official works and
keep good relationship with the senior official staff.

28. Sagolsem Sandhyarani, Credit Officer

A good learner with quick to learn attitude. A good motivator as well as field level organiser.
Committed to work for the underserved people mainly in rural areas.

29. R.k. Melody, Credit Officer

A well experienced field worker with voluntary spirit. Committed in alleviation of poverty and
women and child empowerment. Posses knowledge on client motivational skill, mobilisation and
formation of SHG and JLGs with skill of community mobilisation.
30. Bidyarani Thingujam, Credit Officer

A young and energetic Credit Officer with ability to learn quickly. A good orator in forming

SHGs and JLGs. Ability to follow official procedures in reporting and documentation. A
computer literate person.

31. Takhellambam Anita Devi, Intermediate, Credit Officer

A very sincere and well manner staff, giving best effort to her responsibilities include
preparing loan applications, evaluating clients' financial information and calculating risk ratios.

32. Sh. Amesh Singh, Intermediate, Field Executive (AIC)

Young and energetic with good experienced in agro related knowledge. An able community
organiser having skills of motivation and mobilisation. Posses basic knowledge of computer.

33. Naorem Raghumani, intermediate, Field Executive (AIC)

Hardworking and dedicated employee with a creative mine. Ability to maintain records of
day-to-day operation and also a good village level meeting orgsniser.

34. S. Lata Devi, Matriculate, Office Runner

An able office runner with past experience of working in KFC.Understand her duties. She is
taking an important role in keeping the office neat and clean with hygenic atmosphere.

35. M.Remax (Naoton)Angom, Intermediate, Driver (SEVA-AIC)
An experienced and well mannered driver holding valid driving license for driving upto light
vehicles all over India issued by the Government of Manipur.State Executive Member of All

India Students Federation. Good moral and attitude with readyness to work anytime regardless of
time and venue.
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SHG, a substantial means to exit Poverty

Manipur is a state of the Republic of India. It is situated at the North Eastern most region of India.

The capital city of the small state is Imphal. The state also shares a long and porous international
boundary with Myanmar the then Burma. As the state is also neighbouring Myanmar, it is known as
the gateway to South East Asia. Though Manipur is famous for its culture and tradition, sports and
art forms as well as counted under the look and act east policy of the country, the state prevails
socio-economic and socio-political uncertainty. The state also hosts as many as twenty plus
recognised tribes and communities having their own unique culture and traditions. There are multi
facet problems and issues prevailed in the state, socio-economic, political uncertainty,
unemployment, insurgency, drug addiction and high HIV. & AIDS rate etc being some of the
biggest. The state also lacks resources creating brain drain in the state for many have to leave the
state in pursuance of their future career. Therefore the need of the hour in the state is socio
economic stability as well as political certainty. In order to bring these out work culture, unity in
diversity and good governance with innovative entrepreneurship are necessary. SEVA, Manipur to
bring about these changes is promoting SHGs and JLGs in the state.

For those uneducated poor who are caught in vicious cycle of poverty, who has already lost faithin

life with no hope for development in mind and no vision for future, SEVA is taking initiative to
bring them a new light in their lives of darkness. SEVA had drawn a roadmap to give new vision,
new hope and new aspiration to those who has lost their way in the darkness of poverty. In our State
Manipur, all the facilities and opportunities for weaker section society are not able to reach to the
needy masses particularly to the village and remote area of the State. Beside this there is a
movement in India, which dream for new agriculture and Rural Development with the initiative
from different financial institutions. Lakhsof people have benefited from this new approach to the
agricultural and rural development. It brings a new light to the shadow of poverty. This is nothing
but the SHG (Self Help Group). SEVA with its knowledge and manpower begin to march in this
direction. Today everybody knows that Self Help Groups mean groups of people who are poor and
weaker section of society. All the group’s members must be from rural area and low income level,
engage in various economic activities. These likeminded people formed a group and with a small
amount of saving, they can change their life, when this small saving become big corpus then every
member can used it for their trade or activities. It also helps to make a big amount for groups very
easily. Saving can be done weekly, fortnightly, and monthly with regular meeting among the
members and provide credit among the members internally in rotation and members have to
maintain a good repayment habit. This group can also play an active role in social sphere, whatever
happens in their surrounding, they can take part in it with a unanimous decision among the
members for their development and advancement. SEVA also provide various training programmes
to help the members to stand on their own foot.

41 |Page



SHG FOR POOR PEOPLE:

@)

For the welfare of SHG it is better to start from drop by drop of water. It means a small
saving to huge corpus saving is the first step toward development.

By saving small amount regularlycan easily bring a new positive change in the SHG
members. It brings unity, love and affection among the members and creates trust and
mutual understanding among the members. And it increase confident.

Groups can also approach to bank for different activities very easily.

Members of the group have equal rights to share the principal, interest and other profit of the
SHG .

With strong determination and policy, planning of SHG, they can improve their socio-
economic condition in many ways and brings financial freedom.

GOOD REPAYMENT HABIT:

O

Group decision and its practice makes repayment possible for the members.

Group members are helping each other to maximize their corpus.

Gradually banks started to trust the SHGs particularly the relation between the Bank
Manager and SHG and its members.

SHG members are able to ignore the bad habit and they proceed for their advancement and
social empowerment for women community.

SALIENT FEATURE OF SHG:

o

o

To some extent the SHG is a kind of Bank for poor peoples. All the rule and regulations are
framed in their own way for the upliftment of their living condition.

According to NABARD model, SHG doesn’t need to register.

Government official can also help the SHG formation and their activities and they can make
SHG in their own way.

All the mature SHGs can also participate towards the social issues.

SKILL DEVELOPMENT TRAINING:

o

SEVA provide up-to-date training programme to different SHG members, training are
mainly based on trade which firmly based on raw-material which are easily available in
village. Training is conducted using latest technologies in order to compare with
international products. It is an attempt to give a new ray of hope in the economic
development.

In order to achieve the above mentioned targets, under strong initiative of SEVA many
SHGs are formed and provide credit support to them. SEVA always take initiative for
economic development of Manipur. For Self Help Group formation and all kind of
necessary training, SEVA always open the door.

Indulged with it through carbon emit ion and the huge monetary involvement in meeting
petrol and diesel consumption. The emerging trend of transforming rather fashion of using
vehicles and two wheelers as granted need is also of great importance for taking up the
scheme of bicycle support/carbon free environment. SEVA believes that we, the people
knowingly or unknowingly are responsible for degradation of environment.But it is also of
utmost importance for us to prevent environment from further degradation.The Earth is the
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only planet human can exist,that also a little part of it. But the way it has been degraded with
human errors have turn out to be a serious threat to all the living beings on the Earth that,
according to experts 3 (Three) species are extinct every hour. If the trend continues, the day
that all human beings are extinct from Earth is not so far.Therefore to save the Earth in time
should be mandated for all of us. Encouraging of using bicycle in all spheres of life and
reduce in using carbon emitting vehicles can save the globe from the threat of carbon to
some extent if not fully is believed by SEVA and appeal to all to take a great role to
encourage bicycle using.

The loan scheme was launched on the 8" September 2016(Thursday) officially with a launching
function graced by Shri Meibon Phaomei, Hon’ble Deputy Mayor, Imphal Municipal Corporation;
Shri Khundrakpam Chinglen Singh, Secretary cum Chief Executive Officer (CEO),SEVA And Dr.
T.Brajakumar Singh, Deputy Director, Directorate of Environment, Government of Manipur along
with Shri Wangkhemcha Shamijai, President, All Manipur Working Journalist Union (AMWJU) as
the Chief Guest, President and Guest of Honour respectively. It was held at the Manipur Press Club,
Majorkhul, Imphal and kicked off from 11:30 am onwards. During the launching function the

Dignitaries on the dais led by the chief guest cut the ribbon of the first bicycle and declare the
scheme open for all the beneficiaries to be availed.

After the launching function concluded, Altogether 117(One hundred and seventeen) bicycles
were handed over to 117 (One hundred and seventeen) members of 19 (Nineteen) SHGs/JLGs
based in Imphal West, Imphal East, Bishnupur and Thoubal Districts of Manipur state.

SEVA have a target of releasing 150 (One hundred and fifty) bicycles to the BPL families who
are members of SHGs and JLGs working in hand with the association on monthly basis so that the
dream of “Bicycle for Carbon Free Environment” can be realised.
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[ MICRO-FINANCE

Micro-finance is a financial innovation that has emerged through many experiments with

PovertyalleviationProgrammes carried out in different areas. It has successfully enabled
impoverished people to engage in Self Employment Projects that allow them to generate an income
and in many cases, to build wealth and exit poverty. Micro-finance involves mobilisation of saving
through Bank, extension of small loan, Micro Insurance and essentially an element of capacity
building of the beneficiaries to label them more per-bankable than non- bankable through financial
inclusion.

Self Employment Voluntary Association, Manipur (SEVA, Manipur) a non- government
Organisation and Micro-finance Institution (NGO-MFI) is registered as a society. SEVA, Manipur
started its operations in 1991, focusing on Integrated Rural Development Services, Women’s
Empowerment, Child issue Programme to the rural poor people under the 5(Five) districts of Imphal
East, Imphal West, Thoubal and Churachandpur districts Bishnupur in Manipur.

Since inception the NGO has undertaken various development Programmes, SEVA, Manipur
received grant and loan fundon a basis from state and Central Government and from multilateral
agencies for its developmental projects.Moreover, the NGO also has various training cum production
centres called micro enterprise units, SHGs & JLGs.The initiative thus improved their income
generation capacity, higher income and sound financial status.

SEVA MICRO-FINANCE STRATEGY:

o Create a fair and level playing field for every micro entrepreneur so that they do not need to
be permanently dependent just because they are not qualifying for the mainstream finance.

o Revive the root of banking so that credit is once again based on trust and relationship and
person’s wealth or poverty has no bearing on his/her credit worthiness.

o Make a real and lasting Psychological, Social & Financial impact on individuals of SHG
Members, help build strong cohesive communities and generate substantial job opportunities
and economic benefit for society as whole.

o Make available financial services at lowest possible cost at the door step of the customers.

SEVA, Manipur Believes that financial inclusion and access to credit is critical and empowering,
especially in its operating areas where formal banking network is way to sparse and limited. SEVA
with the aim of providing basic financial services for the rural poor started its flagship micro-credit
program in 2009 in persuasion of the resolution adopted in the GBM held in 2007. The program
received local support as well as national level institutions including BASIX (IGS), FWWB-India,
Rang De, NABARD, NEDFi, Punjab National Bank,RGVN etc.

SEVA believes that, promotion of SHGs and JLGs act as a tool for harnessing social as well as
economic capital among the poor households. SEVA Manipur’s microfinance program is presently
operational in more than 400 villages in 8 districts of Manipur viz. Imphal East, Imphal West,
Bishnupur, Thoubal, Kakching and parts of Churachandpur, Chandel and Senapati Districts.
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The association is recipient of National Award, Global Excellence Award-2015 with Gold
Medal. The association also received capacity building program under BASIX (IGS), FWWB-India,
Microsave India, RangDe, NEDFi, NABARD, SaDhan,SIDBI, Greenlight Planet, TATA
SWACH,CML and TATA TRUSTS etc. The efforts of the association always aim to increase the
availability of a wider range of financial services for the poor households so that it can lead to diverse
sustainable livelihood opportunities.

The logical truth behind the different micro finance activities of SEVA, Manipur is not a mere
lending and collection process nor profit earning mechanism. Rather it aims to socio-economic
development through promotion of work culture, financial literacy, good saving and repayment habit
as well as financial inclusion for allto bring about a change in thelifestyle of the population in a
sustainable manner.

SEVA, Manipur also understand that only economic support cannot bring about the expected
changes. Economic growth of a state is not possible without social growth or vice versa. Therefore
the association in its effort always attempt to bring about socio-economic growth of its clients in
combo.

The products of quality financial support extended towards the clients under microfinance
unit of the association can be divided into the following broad categories:

Income generation loan

BPL Educational loan

Agriculture loan

Solar Energy Products Support loan
Bicycle Support Loan

Micro Venture Loan

Kitchen Garden Promotion Loan
Household Item Support Loan etc.
SRI Promotion

©CooNaRwDdE

Income Generation Loan:

Themain objective of this loan support is to
enhance regular income through income
generationactivities. The support is extended
to those who are already engaged with an
income generation activity. The loan product
can be availed through a simple and easy
process that requires minimum KYC and
other documents. It is easily repayable also
in  monthly EMIs(Equated  Monthly , I
Instalments) with a low interest of only 10%

- 14.75% P.A. It is a group base lending loan

support and is given to SHGs and JLGs after pm—
clients are motivated, mobilised, formed into
groups and trained on specific areas

Borrowers displaying loan amount received

including financial literacy and saving habit. The minimum number of members in a JLG is five
which can be increased to ten whereas in a SHG the numbers of members should be within
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fifteen to twenty. Relaxation and increase in number of members can be increased or decreased
according to the topographicalcondition. Two leaders are selected for JLG (A Leader and a
Deputy Leader)and three (President, Secretary and Treasurer) for SHG. The leaders as well as
the members share equal responsibilities though the group leaders act on behalf of the group.
Both the leaders and members are liable to the group. In a group based lending, possible
repayment problems can be minimised due to the trainings on financial literacy, saving habit and
good repayment habit provided to the members of the groups before disbursement of loan and
the factor of peer pressure exist among the members of the groups as they are liable to each
other.

The principle of this loan product increases
from cycle to cycle starting from
Rs.15,000/- only in the first cycle as of
now. The maximum amount that can be
availed by a member under this product is
Rs.50,000/- only but qualified groups can
obtained micro venture loan that starts
from  Rs.5,00,000/- only per group.
Selection of groups for micro venture loan
are focused on the amount of saving the
group have as a corpus fund as one of the
most important criteria.On the other hand
bank linkages are created for the groups so
that loans from banks can also be achieved
through proper channel.

Borrowers displaying loan received through cheque

A mere lending and repayment process is not the ultimate objective of SEVA,Manipur but it is only
a part of the strategies involve in the process of making the group sustainable financially and
physically. SEVA not only build up the capacity of the groups but it will act as a small bank for the
members of the group. Through unity of the group members a big corpus fund will be created out of
the small savings the members have contributed. SEVA builds up the capacity of the group members
as a good borrower, saving habit and good repayment habit.

Till date many borrowers who have availed the loan product has been able to enhance their business
activities and income level as well. Many of them are borrowing under this loan product for 2" and
more time. Such groups have been able in making a big corpus fund out of their monthly savings at
the banks. Some of them by virtue of their big amount of saving has also been selected for the micro
venture loan amounting to Rs.5,00,000/- per group.

BPL Educational Loan:

It is a loan extended to the bright but poor
students of class i — xi. The loan support is
extended to those students who are children of
the borrowers of SEVA,Manipur. A borrower
can avail this educational support in favour of
any two of her children who fulfil the criteria of
having availed this loan support. The criteria
include, scoring of 50% and above marks in
aggregate during the last examination appeared.
Education loan is extended to students of two

Proud parents with their bright student ward availing
Edn.Loan
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categories — (1) Students of class i-x and (2)Students of class xi-xii. Loan amount of Rs. 10,000/-
only is extended to the students of first category and Rs. 12,000/- only to the second category. The
loan can be availed very easily as it is hassle free. It is also easily repayable in EMIs (Equated
Monthly Instalments) with low interest rate (as low as 6.5 p.a.). Minimum KYC (Know Your
Customers) and other documents are required to avail the loan. The loan amount can be utilised in
many academic expenses like, admission fee, tutorial fee, books and stationery, monthly or annual
fees and even purchase of bicycle for commuting school etc.

SEVA started to provide the loan since the FY 2015-16 650 and FY 2016-17 more than 1000 plus
student per year @ 50 students per month at an average were extended educational loan since FY
2016-17. Around 50 students per month are getting the opportunity to avail the loan on monthly basis
above the annual selection of student loaners which counts around 120-140 each year..

The loan which was inaugurated on 2" March,2014 at Lamyanba Shanglen, Palace Compound,
Imphal with Shri Th.Chaoba Singh, former Member of Parliament and President, BJP (Bharatiya
Janata Party), Manipur Pradesh, at present election convenor of BJP, Manipur Pradesh became so
popular in the state. Therefore to fulfil the ever increasing demand of the student community and the
poor families SEVA had to provide extra education loan in addition to the loan sanctioned from
RangDe,Bangalore as well as from the own Fund of SEVA-Manipur. Therefore SEVA prioritised the
loan product to prevent students who are bright but poor from being drop out due to shortage of
academically expenditures.

Agriculture Loan:

ey KM HERF Y

Agriculture istreated as the backbone to the it o
e S %.

economy of Manipur. About 76% of the
state’s total working population is engaged in
agriculture and nearly 9.41% of the total
geographical area is used for cultivation.
Manipur produces considerable quantity of
paddy, wheat, maize, pulses and oilseeds like
mustard, groundnut, soya bean and sunflower

etc. But almost all of the farmers are marginal  an Agricultural Loan Borrower in his vegetable garden
and small poor farmers.

Naturally they lack initial investment and they are exploited by landlords andtraders. Many of the
small and marginal farmers took advance loans from the landlords payable in kind when they produce
their products specially rice. Many of the farmers are also growing agriculture crops and vegetables
on lease in land. Such farmers have to pay a good price for the land as wellas a particular quantity of
rice each year that depends to landlord to landlordaccording to the size of the land that has been
leased out. Some of the farmers who took lease in land are growing seasonal vegetables under cash
cropping but are paying rice to the leaser as agreed. For such they have to bought rice from other
producers only to give it to their leasers.
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Most of the farmers in the state are sticking to the age old traditional method of farm practices. This
is due to lack of scientific knowledge and the changing trend of new updated farming technique and
lack of using of advance farming tools and machineries. One of the most obvioussymptom of
difference between a farmer who sticks to traditional farming and another who is practicing farming
with new techniques and technologies is that, the former cannot improve his socio-economic
condition while the later leads a happy contented life style with enhanced socio-economic condition.
It clearly shows that, adaptation to the ever improving updated farming techniques and using of
improvised farm tools and other tools are very much required to become a successful farmer for a
successful farmer can earn more than the income that a gazetted government officer can earn.
Therefore sensitization of farmers especiallythose who are practicing traditional and old farming
practices are necessary to bring about a positive change in the lifestyle of the farmers.

Lack of linkage with the support services that exist in the government and non government sectors
due to lack of knowledge about the services or lack of efficiency of the service providers or
negligence of such support services are also major factors to abstain from the services. Though
improper functioning of service providers due to exercise of rampant corruption, favourers and
nepotism practices in various relevant departments as a syndrome of failure in governance, the
ultimate victim is only the farmers. Therefore awareness generation to create awareness among the
farmers plays an important role as well as introduction of new updated farming techniques and
farming tools and machineries along with mechanisms also act as effective approach to bring about
positive changes in agriculture.

Lack of scientific knowledge on farming system also is a major challenge among the farmers of the
state. Like said, little knowledge is dangerous, many farmers with little knowledge are spoiling the
game. Such farmers also does not thrive for whole and accurateknowledge leading to practicing of
whatever little knowledge they have thus affect quality and quantity of their products and ultimately
their income and lifestyle. This practice also leads to spoiling of the soils by over treating the soil.
Most of the farmers do not test the nutrient composition of soils in their fields. On the other hand with
the little knowledge they have, many chemical fertilisers, insecticides, pesticides, manures and other
chemicals are sprayed in large quantity. This negligence not only spoils the soils but also affect
human health due to consumption of such toxic vegetables and crops. Such practices of giving large
quantities of chemical inputs are very popular among the farmers that even a joke on this practice has
on the run, it says that, “the farmers treat their crops for sell with high quantities of chemical inputs to
get a higher yield and grows few plants without chemical inputs for their own consumption”.
Therefore prevention of such practices is high time by transforming into organic farming gradually.

With all the challenges mentioned above, SEVA is promoting organic farming and production of
small scale vermi compost at their own home and utilising the product in their farm lands.Above this
the association is also running vermi compost production cum demonstration unit, mushroom
plantation cum demonstration unit and a nursery plantation cum demonstration unit. The farmers are
also provided with skill building and capacity building trainings and workshops, seminars, exposure
programmes etc. above hand holding support. Farm inputs like seeds, insecticides, pesticides and
other manures are also made available to the farmers at their doorsteps. The most interesting part is
that, a kind of smart card called the farmers loyalty card are made available to the farmers. The card
have a unique code number on it and by using the card a farmer canpurchase farm inputs at
subsidised rate from the outlet centre of the association located at strategic area of its operational
area. A bonus is also earned @ 5% for every purchase made. This bonus when accumulated can be
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used as a medium to purchase farm inputs from the outlet centre for which another bonus point of
same value can be earned for every purchase. Thus the farmers not only can purchase quality farm
inputs at lesser costs but it save time, energy also above the benefits.

Under this loan product many farmers has been benefitted and help them in leading a happy
contented life style with better health, socio-economic condition.

SRI (Systematic Rice Intensification)

Agriculture istreated as the backbone to the

economy of Manipur. About 76% of the state’s
total working population is engaged in agriculture
and nearly 9.41% of the total geographical area is
used for cultivation. Manipur  produces
considerable quantity of paddy, wheat, maize,
pulses and oilseeds like mustard, groundnut, soya
bean and sunflower etc. But almost all of the
farmers are marginal and small poor farmers.

Most of the farmers in the state are sticking to
the age old traditional method of farm practices.
This is due to lack of scientific knowledge and the
changing trend of new updated farming technique
and lack of using of advance farming tools and machineries. One of the most obvious symptoms of
difference between a farmer who sticks to traditional farming and another who is practicing farming
with new techniques and technologies is that, the former cannot improve his socio-economic
condition while the later leads a happy contented life style with enhanced socio-economic condition.
It clearly shows that, adaptation to the ever improving updated farming techniques and using of
improvised farm tools and other tools are very much required to become a successful farmer for a
successful farmer can earn more than the income that a gazetted government officer can earn.
Therefore sensitization of farmers especially those who are practicing traditional and old farming
practices are necessary to bring about a positive change in the lifestyle of the farmers. So SEVA with
the Collaboration of CML-TATA Trust has implemented SRI in the state of Manipur with 750
Farmer on the first phase to the increase the productivity with the new Technology and Scientific
method in the state with Hand holding for implementation of the Project.

An SRI Farmer working in his field

Lack of linkage with the support services that exist in the government and non-government
sectors due to lack of knowledge about the services or lack of efficiency of the service providers or
negligence of such support services are also major factors to abstain from the services. Though
improper functioning of service providers due to exercise of rampant corruption, favourers and
nepotism practices in various relevant departments as a syndrome of failure in governance, the
ultimate victim is only the farmers. Therefore awareness generation to create awareness among the
farmer’s plays an important role as well as introduction of new updated farming techniques and
farming tools and machineries along with mechanisms also act as effective approach to bring about
positive changes in agriculture.
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With all the challenges mentioned above, SEVA is promoting organic farming and
production of small scale vermi compost at their own home and utilising the product in their farm
lands. Above this the association is also running vermi compost production cum demonstration unit,
mushroom plantation cum demonstration unit and a nursery plantation cum demonstration unit. The
farmers are also provided with skill building and capacity building trainings and workshops,
seminars, exposure programmes etc. above hand holding support. Farm inputs like seeds, insecticides,
pesticides and other manures are also made available to the farmers at their doorsteps. The most
interesting part is that, a kind of smart card called the farmers loyalty card are made available to the
farmers. The card have a unique code number on it and by using the card a farmer can purchase farm
inputs at subsidised rate from the outlet centre of the association located at strategic area of its
operational area. A bonus is also earned @ 5% for every purchase made. This bonus when
accumulated can be used as a medium to purchase farm inputs from the outlet centre for which
another bonus point of same value can be earned for every purchase. Thus the farmers not only can
purchase quality farm inputs at lesser costs but it save time, energy also above the benefits.

Under this loan product many farmers has been benefitted and help them in leading a happy
contented life style with better health, socio-economic condition.

Solar Energy Products Loan Support:

Manipur is known for its poor power o

supply.SEVA always is concerned about
thehardship that people of its state mainly
the villagers and the rural populace are
facing due to poor power supply. It is not
new news that, development of a society
highly depends on electricity. That is why
electricity is also referring as power.
Without it, it is not only difficult but almost
impossible to bring about positive change in
every developmental process.Though it has
been improved to some extent during the
past period, there are still alot to improve in
this field. There are still many villages SHG members receiving Mini Home Lighting solar lamp
where there is no electric connection. There are many rural poor peoples who are strangers to electric.
Even in the cities and urban areas there are no sufficient power supply to run small scale industries.
Though some urban areas are supplied with regular power supply the system are not completely
developed and the powers are cut off if there are strong wind, incessant rain, thunder clapping etc.
Moreover it is also costly and poor people are finding it hard to afford. Therefore it is very necessary
to opt other options to fulfil their needs regarding power supply. It is in this option that the solar
powered options came into existence.

So in order to get the needs fulfilled at a lesser cost which the poor people can afford SEVA promotes
solar energy powered gadgets. Some of the items are solar energy lamps (Mini home lighting,
portable lamps, stand fan and other agriculture related devices). SEVA has taken up its major
initiative of solar lamps especially for the BPL families of rural and urban slum areas in the state. The
scheme is implemented with support of FWWB-India, Ahamedabad in collaboration with other farms
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that produce solar powered gadgets like Thrive energy pvt. Ltd., Hyderabad, Sun Kings, India, D-
Light — India etc.

Till date under this loan scheme more than 10,000 lamps of different types and sizes and other solar
powered gadgets like solar mini home lighting, portable solar lamps, pocket solar lamps, multi
functional solar lamps, solar powered stand fans etc has been distributed to the beneficiaries. The loan
scheme has become so popular in the state especially in rural and remote areas because not only the
beneficiaries get solution of darkness but it also extends their working hour with less expenditure. It
contributesto their economic enhancement through increase in production thereby more selling and
profit. Using of solar powered lamps and gadgets also bring about healthy life style by avoiding
carbon omit ion means of lighting such as burning of fuels, using of candle and kerosene etc. It helps
the environment from degradation and saves fossil fuels as it is a renewable energy.It will be the
wisestdecision to promote using of solar powered gadgets and lighting systems in order to bring about
a positive change in the global environment, health sector, socio-economic condition of the society
and more.

Bicycle Support Loan:

Self Employment Voluntary Association (SEVA) as a means to prevent environment degradation
and pollution with carbon emit ion from the ever increasing vehicles and two wheelers in the state
took up a bold step in the form of promotion of bicycle using among the people of the state. It is
also a fact that, among the vehicles and two wheelers increased, second hand or used share a big
portion. And the carbons emitted from these vehicles havebecome a big challenge to mankind.
Therefore with the objectiveto contribute whatever little we can towards reduction of the threat of
carbon pollution and degradation of environment, SEVA innovated the loan scheme where bicycles
are provided to the members of SHGs and JLGs registered under the association under the banner
of “Launching of bicycles for BPL families” with the theme “Bicycle for control of carbon free

Sayal, Place Compound Imphal.. Members of
different SHGs and JLGs situated at different
areas of the state were also present during the
function as participants. More than 200 bicycles
(Hercules Captain) were also distributed on the
day and more the 500 plus farmers were
participate in the function. Not only this but the
organisation is also distributing 150 bicycles of
the same brand on monthly basis since the
launching programme and will be continued.
Another 300 bicycles of the same brand is also
targeted to distribute to its beneficiaries during

environment” on 5™ August,2017 at Yamlangba 7
TE 18
;& T
e

the coming World Environment Day — 2018 to
be celebrated during the next financial year.

Beneficiary availing bicycle from SEVA

SEVA believes that, pollution and degradation of environment is the contribution of mankind itself
either knowingly or unknowingly. Therefore it is also the responsibility of mankind to prevent and
reverse it. Though there exist many reasons of pollution and environment degradation, the ever
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increasing vehicles and two wheelers and other fuel run engines in the name of civilisation cover a
huge share.On the other hand human either knowingly or unknowingly does not think about or are
neglecting the great impact that these factors are giving through the carbons emitted.If not discussed
in a scientific way, everybody knows that Earth is the only planet that human and living things can
exist.That also a small portion of it as the whole surface cannot be used for dwelling purpose.
According to experts, in the present condition of environment at least a species of living thing
extinct every hour. Just imagine it. And if continued in this way, there will come a day when
mankind also will be extinct from the planet. Therefore as a human being it should be our duty to
save the Earth from further degradation and pollution.

In today’s world dependency on using of fuel run vehicles and two wheelers are so high rather it has
become a tradition. The numbers of students in this trend can also be not ruled out as their number
holds a huge share in it and is in the verse of increasing day by day. Using of vehicles by under aged
students and commuting school of matured students by van also does not lack behind. Most of the
two wheelers and four wheelers using by the under aged students include many used or second hand
ones. It is spine chilling to think about the carbons that will be emitted from these vehicles. On the
other hand imagine the quantity of fuel (petrol & diesel) that might have consumed. It seems that
some where we are neglecting the news and fact that, extraction of crude oil from underneath the
earth will not be possible in the near future due to nonstop extraction of the same. Over all these
involvement of a huge amount of money spending to afford fuel/gas which price at the market is
increasing day by day. All these factors are posing as a great threat to the socio-economic condition
of the society. SEVA in search of a solution to these thinks that ceasing of such practices and using
of bicycles as a commutation means in all spheres of life may act as an effective tool to reduce
carbon pollution and degradation of environment.

Last but not the least SEVA appeals that, let us realise as a human being, the Earth is the only refuge
of mankind and if do not act in time there will be no place to refuge. So let us understand and learn
to give to mother Earth from which we have taken whatever we can. If not now, it will be too late.
Let us join together and initiate a holistic approach in safeguarding the environment by shading the
narrow thought of selfishness. Let us re-create, Let us safeguard, It is our Earth.

Micro Venture Loan:

It is a new loan product initiated with the
objective to extend initial investment to group
base entrepreneurs to run and sustain business of a
common product. The loan is sponsored by
RangDe, Bangalore. A group can avail a loan fund
of Rs.5,00,000/- under this loan product.The loan
is also easily repayable in EMIs (Equated Monthly
Instalments) of twenty four months loan tenure
and interest rate of 10% p.a. only. There are some
criteria to be fulfilled by the group in order to
avail the micro venture loan from SEVA. All
members of the group have to own a common
production business. All of the members also have to take equal responsibilities of their business and
shall be liable to each other. The group can invest part of the amount towards infrastructures also.
Selection of beneficiary group is done from old groups that have availed loan from SEVA before
applying of this loan. The group have to own a reasonably good corpus of saving amount in the name
of their group and must be a well functioning group. Areas such as Amount of saving corpus, unity
among the group members, willingness to work, credit and repayment habits are closely look into to
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avail the loan. The loan product though new will be an easily repayable in EMIs (Equated Monthly
Instalments) of 24 months loan tenure with a low interest rate of 10% p.a.The group shall have a
common working place where the group members can work together. But it does not need that, all
the members have to be an expert in that particular field of working. Some of them can involve in
other responsibilities like, stock keeping, accounting, marketing etc.. But all of the members should
take equal responsibilities in the venture.

For the first time, out of the two SHGs identified for this loan product, Twelve Star of Tera in
Imphal West District was selected. The main reason for this selection were the corpus saving fund of
the group having around Rs.two lakhs at bank account with another corpus of around fifty thousand at
hand. Above this the group members are liable to each other and play their proper role as the
members of the group.There is unity among the group members and willingness to work.
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PICTORIAL REPRESENTATION OF BROAD ASPECT
COVERED DURING SHG/JL.G LENDING PROCESS.

Area identification/village Survey =1 Day

Village level Meeting = 2 Day

Group Member door to door Survey = 3 Day

2" Group Training
= 6 Day

Loan Proposal
Building
=7 -8 Day

-

Group Rating
(B.M/A.M)
=10 - 20 Day

Repayment Loan Sanction
=84 Day =45 Day

loa::::l::_.::?n | Loan Disbursment

=48 Day

=55 Day

NOTE:Showing break up of the 460 calculated days involve during the period from Area
Identification / Village survey to Next Cycle Loan.
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ORGANIZATIONAL STRUCTURE OF SEVA, MANIPUR.

Board of
Directors (BOD)

< ( Internal Auditor

Chief Executive

Officer (CEOD)

Prog. Manager Prog. Manager
(Miero Finance) (Development)

COMMON DEPARTMENT
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Operation Account & Finance Asst. Prog.
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-
:
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-
T
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PIE CHART SHOWING SHARE OF FUNDING
AGENCIES AND OWN CONTRIBUTION As on 31st
MARCH 2018
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Year wise Loan Distribution of SEVA from 2013-2018

50000000 -
45000000 -
40000000 -
35000000
30000000 -
25000000 -
20000000 -
15000000 -+
10000000
5000000 -

0

499
2013-14
36985500
®2014-15
19946550

15628130 W 2015-16

11917132
m2016-17
®2017-18

Year Wise

56 |Page




Sl. Year Amount(’)
1. 2013 - 2014 1,19,17,132
2. 2014 - 2015 1,56,28,130
3. 2015 - 2016 1,99,46,350
4. 2016 - 2017 3,69,85,500
d. 2017-2018 4,99,42,000
6. 2013 - 2014 1,19,17,132

Year Wise Loan Recovery of SEVA
From (2013-2018)

45000000

40000000

35000000

30000000

25000000

20000000

15000000

10000000

5000000

0

Amount(in )

A2 501005

JJJJJJJJ

//7521378

14193167

14763289

R';??

2013-14 2014-15 2015-16

2016-17

2017-18

== Amount

57| Page



SI. No. Year Amount(%)
1. 2013 -2014 85,27,354
2. 2014 - 2015 1,41,93,167
3. 2015 - 2016 1,47,63,789
4. 2016 - 2017 2,75,21,378
5. 2017 - 2018 4,25,91,095

Growth in Terms of Numbers of SHGs ,JLGs & INDV
over last 5 year(2012-13 to 2017-18)
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Growth in Terms of Numberof Members over last 5 years

(2013 to 2018)
Members
25000
/O’ISW ——2013-14
15000 /Moo —4—2014-15
10000 — —4—2015-16
5000 +—2016-17
0 —4—2017-18
2013-14 2014-15 2015-16 2016-17 2017-18
Year Wise Distribution
Sl. Nos Years Total Nos. of Groups Total Nos. of Members
SHGs JLGs IND SHGs JLGs IND
1. 2013-2014 414 153 52 6210 1530 52
2. 2014-2015 496 405 57 7410 4050 57
3. 2015-2016 560 520 100 8400 5200 100
4, 2016-2017 663 791 232 9936 7856 232
5. 2017-2018 1231 1291 232 12310 6455 232
Total Nos of Groups: 3364 3160 673 44266 25091 673
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SOCIAL SECTOR

Manipur is a small state situated in the
North Eastern region of India. People in the
state are health conscious. But due to lack of
awareness or misinformation the rate of
donating a unit of blood or more is very low in
the state. In order to encourage people to
donate their blood, SEVA takes the initiative to
start the journey of Blood Donation from .
within its own family and staffs. SEVA beliefs o . &
that Blood Donation is a service of
Humankindness. By donating blood we could
save many preciouslife. The increase in the
number of donorscould reduce the challange of
blood requirement. Awareness on Blood
Donation is must necessary to the young generation so that they could initiate themselves to
donate more bloods and also creates more awareness to the others. SEVA also believes that
Blood Donation could also change the mindset of the youths from violence to non violence. A
blood donor can never thought of hurting other people . A person who can save the lives of other
with his own blood could never thought of hurting other people. With the objective of
encouraging more blood donations in future, SEVA Manipur for the first time in its history
organized a Blood Donation Camp of all its staff and families on 24th February, 2018 in relation
with the observation of SEVA 27th Annual Meet. The camp has raise the idea of voluntarism
among the members and staffs of SEVA. The Blood Bank of Jawaharlal Nehru Institute of
Medical Science, Imphal has given SEVA the opportunity to organized the Camp at their place
and also given well awareness of the positivity of donating blood prior the camp. . Above all the
Officer-in-charge of JNIMS Blood Bank, Dr. Surjit Singh has also taken great initiative in
making the camp successfull.

Blood Donation Camp in relation with the
bservation of SEVA 27" Annual Meet.

Awareness cum Sensitization Programme on SHG's under SHPI Project,
NABARD.

As a part of the SHPI Project under NABARD, Manipur Regional Office Imphal, SEVA,
Manipur organised a One Day Awareness cum Sensitization Programme on SHG's in Imphal
West at Lamyanba Shanglen, Palace Compound Imphal. The main objective of the awareness
programme was to generate awareness among the SHG's about their  capability and
responsibility. SEVA, Manipur also distribute free stationery items to each group as a first
initiative towards moulding the women groups systematically. About 350 members from 106
SHG's came to participate the programmes being about Three from each groups. SEVA Manipur
has taken in to the formation of 100 SHG Group under the SHPI Project of NABARD and this
function is one of the key platform of the project. The programme was graced by General
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Manager (OIC), NABARD Manipur,
Regional Office Imphal along with Shri, Dr.
Prasanna Kumar Bal, Chairman, Manipur
Rural Bank, Head Office Keishampat and
Shri Chinglen Singh, Cheif Executive
Officer, SEVA Manipur. Shri Kirankumar
Thokchom, DDM NABARD also gives a
briefing of what SHG's are and how we are
benefitted by a systematic. He briefly
explained the norms and purpose of forming
the SHG's under the project. The programme
was organized by SEVA in an objective of One day Awareness cum Sensitization Programme
creating a confidence among the women on SHG’s

section of the society so that they can live a

financially independent life.

One Day Free Medical Camp.

Sugnu is a place far from the main city
Imphal and people there often lack medical
facilities. People in the place need to waste
one day to come at Imphal and seek medical
treatment. Considering the situation over
there, SEVA Manipur organized a One Day
Free Medical Camp at Sugnu Bazar and the
camp was funded by SIDBI, Imphal Branch.
Directorate of Health Services, Government
of Manipur initiates the Camp by providing
Medical Officers and free medical Kits to the
patients. About 150 patients came for the
treatment and they were given mecidines provided by the DEpartment. People from different
parts of Sugnu came for the treatment and they were also given free medical aids at the time. Dr.
Mangol, CMO of Kakching District took a great initiative in providing the medical aids and also
helps in contacting the doctors from Sugnu CHC and Serou PHC. four doctors, two nurses and
two attendants were present in the camp. SIDBI Imphal Branch Manager Shri. Ramkumar also
gives his full support in organizing the Camp successfully. SEVA Manipur always aims to
provide needs to the needy which is within their reach.

One day Free Medical Camp at Sugnu Bazar
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NABARD, RURAL HAAT Project.

The problem of marketing emerges as
one of the big challenge the rural farmers are
facing specially in the state of Manipur. Each
year many vegetables and crops are wasted
due to lack of cold storage and market. The
farmers being not able to fix the price of their
produce are also a big challenge for the
farmers in the rural areas. As the farmers had
to transport their produce in faraway markets
in order to sale them, the farmers had to Construction of Rural Haat at Khabam Bhamdiar
afford heavy expenses leading to less profit. Sometimes the produce cannot be transported and
wasted leading to heavy loss to them. All these become a big reason to discourage the
farmers to engage in farming sector and naturally to increase in cultivable land lying idle in the
rural areas. The small and marginal farmers are the most effected as almost all of them does not
posses farming land of their own and have to lease in on big expenditures because once lease in
they have to pay the price either in cash or kind or both.

Therefore SEVA in order to intervene in this matter in the larger interest of the small and
marginal farmers of the rural areas took up an initiative of constructing a Rural Haat in
collaboration with NABARD and the existing Bazar Committee of Khabam Bamdiar in Imphal
West District.

The main objective of construction of this Rural Haat is to create a market where the agricultural
produce of the farmers in and around the area can be sold directly in the market thereby enhance
their level of income and encourage more and more produce of agro-horticultural products. With
the opening of the rural haat the farmers specially the small and marginal farmers of the area will
have facility towards a market place where their products can be promote directly to the
consumers as well as the suppliers in the rate as they fixed. They will have the facility of market
at their locality. This will lead to less expenditure in transportation of their products. The haat
also will provide a go down facility in which the products can be stored before selling. The haat
also will provide permanent as well as temporary stalls to the farmers.

62| Page



SEVA — AGRO INFORMATION CENTRE

Activities and Programmes initiated under the AIC(Agro Information Centre)
at Toubul G.P. in Bishnupur district of Manipur during the FY 2016-17:

SEVA — Agro Information Centre came to exist in the month of December,2015 as an
active agro-horticultural support centre under the spondsorship of CML-TATA TRUSTS. Since its
inception a total of 500 (Five Hundred) farmers who are counted as active clients being availing
regular and continous support services from the AIC has been enrolled under the AIC as its
beneficiaries excluding of irrigular clients who are availing periodical support from the AIC. The
main objective of the AIC is to transform Toubul into a sustained agriculture prosperous model
village within the project period and hand it over to the community and replication of the same to
other rural areas of the state. The background of establishing the AIC is because agriculture is treated
as the backbone to the economy of Manipur. About 76% of the state’s total working population is
engaged in agriculture and nearly 9.41% of the total geographical area is used for cultivation.
Manipur produces considerable quantity of paddy, wheat, maize, pulses and oilseeds like mustard,
groundnut, soya bean and sunflower etc.

The following services can be availed by the farmers from the AIC:

(1)Farmers Loyalty Card (2) Micro Credit Linkage (3) Farm Inputs at Subsidise Rate (4) Training,
Exposure & Close Handholding Support (5) Human Resource Platform-A Kiosk (6) Promotion of
Kitchen Gardening(7) Vermi Compost (8) Irrigational Support (9) Soil Testing (10) Nursery
Plantation cum Demonstration Unit (11) Mushroom Cultivation cum Demonstration Unit etc.

The following training/workshop and programmes has been conducted since the inception of the
AIC. Above distribution of 500 Farmers Loyalty Cards to similar numbers of beneficiary farmers in
and around Toubul GP, capacity building and skill development training has been provided to a total
of 204 (Two Hundred and Four) beneficiary farmers on different aspects

Awareness, Mobilsation cum Internal Workshop of System of Rice Intensification (S.R.1.)

Date 16th December, 2017.

Venue : Manipur Press Club, Majorkhul, Thangal Bazar, Imphal — 795001.
Day : Saturday

Introductory :

On 16th of December 2017 SEVA-Agro Information Centre (SEVA-AIC) an agricultural unit of

Seva Manipur organise a program on ‘Awareness, Mobilisation cum Internal Workshop on S.R.I.” the
program was lead by Shri Potshangbam Devakanta Singh, Advisor of FFPCL cum President of
AMACON, Shri Khundrakpam Chinglen Singh, Secretary cum CEO of SEVA Manipur,
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Ahongshangbam Marjit Singh, Executive Dirtector of FFPCL, Takhellambam Pullen Mangang,
Executive Dsirector of FFPCL.

Main Objective :-

The main objective is to Promote the S.R.l. (System of Rice Intensifiction) method of
farming so that the farmer can have maximum and quality yield of their products thereby
improve socio-economic condition of the farmer as well as their life style.

Methodology :-

The programme was graced by Shri Potshangbam Devakanta Singh, Advisor of FFPCL
cum President of AMACON; Shri Khundrakpam Chinglen Singh, Secretary cum CEO of SEVA
Manipur; Ahongshangbam Marjit Singh, Executive Dirtector of FFPCL, Takhellambam Pullen
Mangang, Executive Dsirector of FFPCL as the presidium members.

The programme was started with taking of chairs by the presidium members. The
function continued with welcome address by Shri W.Lanarjeet Singh, Programme Co-ordinator,
SEVA-AIC as a gesture to extend a warm welcome to the presidium members on the dais, the
participants and others.

After the welcome address, the keynote address of the function where the synopsis an
inner idea and reason of why the programme is organised was presented by Shri Kh. Chingkhei
Singh, Operation Head, SEVA Manipur. In his keynotes explain about the usefull of System of
Rice Intensification by maximum and quality yield of their products thereby improve socio-
economic condition of the farmer as well as their life style.

In continuation of the programm the following information were discussed in the
programme. Poireiton (local name of aromatic Black Rice) is considered as forbidden rice in
China; Black Rice cover with white cover with no scent found in Urkhul District and Thailand;
Farmers need to maintain quality of the products so that it can be easy to market in Manipur as
well as outside Manipur; To promote market haat so that farmer can easily market their product.;
S.R.1. (System of Rice Intensification) method can produce maximum and quality yield of their

products thereby improve socio-economic condition of the farmer as well as their life style.
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Number of Participants :-

45 farmers were participated in the program

Conclusion :-
The Awareness, Mobilisation cum Internal Workshop program benefitted many farmers

directly and indirectly. Most of the farmer participants were educated with new and effective

knowledge that can enhance their farming method.
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Exposure Visit for Framers on Vegetable Crops

Date : 21st and 22nd of November 2017

Venue : Lamdeng Khunou, Khabam Bhamdhiar, Wangoi, K.V.K.(Imphal-
East) and K.V.K.(Senapati).

Day X Tuesday and Wednesday

Introductory :

On 21st and 22nd of November 2017. CEO and staff member of SEVA-AIC(Agro
Information Centre) along with farmer of Toubul village have went for exposure visit based on
Vegetable Crops toK.V.K.(Imphal-East), K.V.K.(Senapati), Lamdeng Khunou, Khabam
Bhamdhiar and Wangoi.

Main Objective:

The main objective of exposure visit is to understand the technology which used in
vegetable crops to enhance their income with increase in their prodcution by minimising

expenditure in field.

Methodology:

On 21st and 22nd of November 2017. The SEVA-AIC organise a two days exposure Visit
for farmers of Toubul Gram Panchayat. A total of 20 farmers have participated in exposure visit
along with CEO and staff member of SEVA-AIC(Agro Information Centre). The objective of
exposure visit is to understand the technology which used in vegetable crops to enhance their
income with increase in their prodcution by minimising expenditure in field. The exposure team
have visited many different places of ManipurK.V.K.(Imphal-East), K.V.K.(Senapati), Lamdeng
Khunou, Khabam Bhamdhiar and Wangoi. So that farmer can enhance their knowledge
reagarding vegetable crops.

¢ Role of KVK(Krishi Vigyan Kendra) in society. It is a research base organisation and
also a medium to check products before reaching customer.
e Technology which used in vegetable crops by minimising in expenditure and enhancing

their income.
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e Preservance of vegetables through solar without solar panel to make dry for keeping in
stock.

e Preservance of fresh vegetables for 10-15 days in a max with 0 energy chamber.

e Mushroom Cultivation

e Production of Vermi Compost can be easily done by every farmers in home to enhance

usage of organice materials.

The above mention point have noted by the participant farmers in exposure visit.

Number of Participants:

20 farmers of Toubul Gram Panchayat have participated in the Exposure Visit.
Conclusion:

The Programme was very usefull to participant farmers by enhancing their knowledge of
Vegetable crops production, Vermi compost and also Mushroom Cultivation.
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Staff Exposure Visit at K.V.K, Andro

Date :22nd and 23rd of December 2017
Venue . KWV.K.

Day : Tuesday and Wednesday
Introductory :

On 22nd and 23rd of December 2017. The SEVA-AIC (Agro Information Centre) team
have went for exposure at K.V.K.(Senapati). The team have visited for 2 days at K.V.K,,
Senapati and also to their main field so that the team can implement as demonstration in the field
of SEVA-AIC.

Main Objective:

The main objective of exposure visit is to convergence of inorganic to organic so that
people can live a healthier life by enhance the farmers income with increase in their prodcution
by minimising expenditure in field.

Methodology:

On 22nd and 23rd of December 2017. Shri Khundrakpam Chinglen Singh, C.E.O. of
SEVA Manipur and SEVA-AIC (Agro Information Centre) team have went for exposure at
K.V.K.(Senapati). The team have visited for 2 days at K.V.K., Senapati and also to their main
field so that the team can implement as demonstration in the field of SEVA-AIC by converging
into organic product and also to see the difference between organic and inorganic production.
The objective of exposure visit is to converge of inorganic to organic so that people can live a
healthier life by enhance the farmers income with increase in their prodcution by minimising
expenditure in field. The K.V.K., Senapati team also explain about their role in society. It is a

research base organisation and also a medium to check products before reaching customer

68 |Page



Number of Participants:

Total C.E.O.and 4 staff have participated in the Exposure Visit.
Conclusion:

The Exposur Visit was succesfull by gaining knowledge on Organic farming.

SYSTEMATIC RICE INTENCIFICATION (SRI)

Input distribution for the promotion of SRI “Seed support for Black Rice, IPM, Weeder
and Organic Manure Kits”.

Venue : Mini Conference Hall, SEVA Manipur, Imphal West District, Manipur.

Introductory:

Self Employment Voluntary Association (SEVA), North Babupara, Imphal under its
agriculture unit SEVA- SRI (SEVA-System of Rice Intensification), Imphal West District,
Manipur organized input distribution for the promotion of SRI “Seed support for Black Rice,
support for IPM, Weeder and Organic Manure kits for S.R.I based farming” on 11" June 2018 at
the mini conference hall of SEVA-SRI, Imphal West District, Manipur - 795001. The
programme kicked off from 10:00 am onwards.
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Main Objective:

The main objective is to impart scientific knowledge and seed support for black rice,
support for IPM, weeder and organic manure Kits for S.R.I based farming so that the farmer can
have maximum and quality yield of their products thereby improve socio-economic condition of
the farmer as well as their life style.

Methodology:

The programme was graced by Smt. Hringjangam Langhu, Acting Regional Manager,
CML Tata Trusts, Smt. Geetashori Yumnam, Director, Green Biotech Eco Solution Pvt. Limited
and Shri. Kh. Chinglen Singh, CEO, SEVA Manipur as the presidium members.

The inaugural function of the programme was started with taking of chairs by the
presidium members followed by presentation of badges to them by the organising committee of
SEVA Manipur. The function continued with welcome address by Smt. N.Landhoni Devi, Vice
President, and SEVA as a gesture to extend a warm welcome to the presidium members on the
dais, the participants and others.

After the welcome address, the keynote address of the function where the synopsis an
inner idea and reason of why the programmewas organised was presented by Shri Kh. Chingkhei
Singh, Operation Head, SEVA Manipur. In his keynote address Kh. Chingkhei Singh stress on
the services extended through the SEVA-SRI and other amicable initiatives that can be provided
for the well being of the farmers of Imphal West and Senapati Districts. In relation to the
program he appeal to all the participants and other farmers to inculcate the knowledge and
awareness about the seed support for black rice, various pests and diseases management,
operations of the weeders and organic manure Kits for the SRI practices so that, they can be well
equipped and access easily for improved performance and productivity in their paddy rice crops.
Lastly he called upon the farmers to join hands with SEVA-SRI in its endeavoour to transform
Imphal West and Senapati districts into an agricultural model village by reminding them it can
be realize only when the farmers have will and commitment.

Shri Kh. Chinglen Singh, CEO, SEVA Manipur distributing cono weeder to the participants (farmers).



In continuation of the programme Smt. Hringjangam LanghuActing Regional Manager, CML
Tata Trusts as the resources person explained about various principles for SRI and to understand
the reason behind the general recommended practices in SRI and allow modifications as per the
local conditions and available resource. She stress on imparting the knowledge of SRI as an
innovative technology of judicious use of water for sustainable rice production.

In short, as one of the presidium member and expert in the field of agriculture, she stress
on almost all area of stages from preparations of plantation to yield of paddy crops along with
common pests and diseases preventive measures, importance of weeding and use of organic
manure for SRI based farming.

In continuation of the program Smt. Geetashori Yumnam, Director, Green Biotech Eco
Solution Pvt. Limited during her speech as one of the presidium member explained about the
importance of production of enough crops from other states of India as well as neighboring
countries can be stopped for one and all. She also stress on the importance of food security
production of non toxic crops by increasing usage of bio-fertilizers while decrease in using of
chemical fertilizers should also be included with food security, he continued.

She also stress on the importance of the service provided by SEVA-SRI especially for the
farmer of Imphal West and Senapati villages. Therefore the farmer of Imphal West and Senapati
should not loss the opportunity and take full advantages of it, he continued. He also reminds that,
full co-operation from the farmers are required to extract the best out of the project being
implemented in Imphal West and Senapati Villages which has been designed for the welfare of
the farmer of Imphal West and Senapati districts. He continued that though Imphal West and
Senapati is favored by nature for production of various good quality crops within its fertile land,
there are still a lot to be rectified in the nature of farming the farmers of Imphal West and
Senapati villages are practicing. They need to practice scientific farming processes instead of the
traditional method. They should shed the fear of shifting to other updated scientific techniques of
farming in order to increases productivity and enhance their life style.

The program continued with a speech from Shri Kh. Chinglen Singh, CEO of SEVA.
First of all he explained the objective of the project being implemented at Imphal West and
Senapati villages. He continued that, an attempt will be made to transform Imphal West and
Senapati into an agricultural model village by 2019 and hand it over to the villagers before the
model is replicated to other villages. Therefore participation of the farmer of Imphal West and
Senapati are indispensible. The project itself should be a community ownership methodology. He
also stressed on additional support system above the project components that can be availed by
the farmer of Imphal West and Senapati. But he also pointed out that without active participation
of the farmer, the project will not be cost effective. Therefore he appealed to all farmers to join
hands with SEVA to realised the dream by making the project a grand success. Further he also
explained about the importance of SRI method of paddy cultivation and use of organic manures
and its positive impact in production, utilization of the weeders for the SRI practices and
knowledge about IPM to prevent many common pests and disease during the cultivation.
Through this programme, one cono weeder for three farmers, one marker for ten farmers for
sharing and 3Kgs seeds to each farmer was distributed. For IPM, the farmers were distributed
with sprayer battery pump at subsidy rate. He also called upon the farmer not to be reluctant to
consult SEVA-SRI when problem in relation to agriculture arises and seek help and support from
the SEVA-SRI. He applied to the farmer to feel their ownership towards the project is not in the
interest of SEVA only but in the larger interest of the farmer specially the farmers of Imphal
West and Senapati villages.

After the speech from the presidium members and resources are over Shri. Lanarjeet
Wahengbam, SEVA-AIC programme coordinator delivered the vote of thanks. In his vote of
thanks, he should gratitude and extended heartfelt thanks towards the presidium members,
resources person, Participants, organiser and others whose name has not be included but took
role in making the program a grand success.
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Thereafter light refreshment was served. Afterward a discussion session between the
resources person and the participants (farmer) was conducted where many questions were put up
by the farmer with appropriate and valuable knowledge in the form of answer exchanged.

No. of Participant:
Total 374 farmers were participated.

Conclusion:

Thepromotion programme has benefittedmany farmers directly and indirectly. The
participants have learned and acquired skills in SRI-based farming practices and have developed
strategic plans for improvedperformance and productivity in their paddy rice crop.

Nursery Plantation cum Demonstration Unit:

SEVA nursery Plantation of Cabbage at Toubul Gram Paving way of entrance for
Panchayat Nursery Plantation cum Demonstration Unit

SEVA felt the need to set up a Nursery Plantation cum Demonstration Unit at Toubul GP in
Bishnupur District of Manipur state in order to sensitise the farmers of the area towards
practising of new technology and up dated farming practices instead of sticking to age old
traditional farming practices still seen in the area. The farmers of the area has long been sticking
to the traditional farming style adopted since ages back and tendency of uncertainty and fear
psychosis of shredding and adaptation to new farming technology can be observed. The agelong
habit cannot be shredded through a mere lip service. The need to be shown practically and
setting up of a living example wasthe need of the hour. SEVA believed that, if there exist a
nursery plantation cum demonstration unit where new technology farming method can be
adopted and demonstrate its advantages in comparison to the traditional method of farming, the
difference between the two farming methods can be easily observed first hand by the farmers
both in quantity and quality of the products. Thus the farmers will be easy to sensitised and
motivated towards scientific farming method.
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On the other hand, the farmers are also having a tough time in getting high quality and high
yielding seeds and nurseries according to their choice of growing vegetables and crops. They
have to travel long distances, have to wait for a long period of time and spend more to get such
quality seeds and nurseries. Even such hardly availed materials are also not guaranteed and have
to experienced in their own. SEVA by developing the unit will be able to produce and supply in
subsidised rate the required seeds and nursery plants to the farmers and in such they will save
time, energy as well as expenditure in their farming practices.

Not only the farming practice of
the farmers will be enhanced but it
will generate sustainability to the
unit. Once the initial investment is
completed and the seeds and
nursery plants are produced, the
unit will generate income through
selling and promoting of High
quality and vyielding seeds and
nursery plants of various different
vegetables and crops to the local
as well as farmers of surrounding
areas. They can be promoted to the

Boundary Fencing of
the Nursery Plantation cum Demonstration Unit

farmers all over the state once the quality is maintained. Thus the nursery cum demonstration
unit will become self sustainable while serving the needs of the farmers specially the small and
marginal farmers.
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1.13/02/1991 TO 02/02/1993

FORMER EXECUTIVE COMMITTEE MEMBERS

1V. 12/09/2005 to 25/09/2009

Sl. No. Name Designation SI.No. | Name Designation
1. Ph. Sagar Singh President 1. N. Landhoni Devi President
2. Kh. Angangjao Vice-President 2. K. Nova Devi Vice-President
3. Kh. Chinglen Secretary 3. Kh. Chinglen Singh | Secretary
Singh
4, Kh. Chaoba Singh | Treasurer 4, L. Tomba Singh Asst. Secretary
5. M. Indramani Member 5. K. Mema Devi Treasurer
Singh
6. Ksh. Amu Singh Member 6. P. Mala Devi Member
7. M. Sohodeba Member 7. H. Bimol Singh Member
Singh
11. 02/02/1993 to 28/11/2002 V. 25/09/2009 to 02/06/2011
SI. No. Name Designation SI.LNo. | Name Designation
il Kh. Angangjao President 1. N. Landhoni Devi President
2. M. Indramani Vice-President 2. Ms. Titing Haokip Vice-President
Singh
3. Kh. Chinglen Secretary 3. Kh. Chinglen Singh | Secretary
Singh
4. M. Sohodeba Asst. Secretary 4. L. Joymala Treasurer
Singh Devi
5. N. Angoubi Devi Treasurer 5. K. Mema Devi Asst. Secretary
6. Kh. Chaoba Singh | Member 6. Ch. Sangeeta Devi Member
7. Ksh. Amu Singh Member 7. L. Sanahanbi Devi Member
111. 28/11/2002 to 12/09/2005 V1. 02/06/2011 to 31/03/2012
Sl. No. Name Designation SI.No. | Name Designation
1. K. Mema Devi President 1. N. Landhoni Devi President
2. S. Ngangbi Devi Vice-President 2. L. Dharmeshwori Devi | Vice-President
3. Kh. Chinglen Singh Secretary 3. Kh. Chinglen Singh Secretary
4, L. Tomba Singh Asst. Secretary 4. L. Joymala Devi Treasurer
5. N. Landhoni Devi Treasurer 5. Ng. Haripriya Devi Asst. Secretary
6. A. Dhaneshwori Devi Member 6. S. Jasowanta Singh Member
7. Kh. Basanti Singh Member 7. Ak. Pramo Devi Member

74| Page




V11.01/04/2012 to 31/03/2014

V111.01/04/2014 to 31/03/2015

SI. No. Name Designation SI.No. | Name Designation
1. Y. Surchandra Singh President 1. Y. Surchandra Singh President
2. N. Landhoni Devi Vice-President 2. N. Landhoni Devi Vice-President
3. Kh. Chinglen Singh Secretary 3. Kh. Chinglen Singh Secretary
4. Ng. Haripriya Devi Asst. Secretary 4. P.Bimol singh Asst. Secretary
5. L. Sanahanbi Devi Treasurer 5. L. Sanahanbi Devi Treasurer
6. Dr. S. Jasowanta Singh Executive 6. Dr. S. Jasowanta Singh | Executive
Member Member
7. Samantajit Mayengbam Executive 7. Samantajit Mayengbam | Executive
Member Member
1X. 01/04/2015 to 31/03/2016  X. 01/04/2016 to 31/03/2017
SI. No. Name Designation | SI.No. Name Designation
Y. Surchandra Singh | President 1. A.Bharjit Singh President
1.
2. N. Landhoni Devi Vice- 2. N. Landhoni Devi Vice-
President President
3. Kh. Chinglen Singh | Secretary B. Kh. Chinglen Singh | Secretary
4. Ng. Haripriya Devi Asst. 4. P.Bimol singh Asst.
Secretary Secretary
5. L. Sanahanbi Devi Treasurer 5. L. Sanahanbi Devi | Treasurer
6. Samantajit Executive 6. Samantajit Executive
Mayengbam Member Mayenghbam Member
7. Dr. S. Jasowanta Executive 7. Dr.S.Jasowanta Executive
Singh Member Singh Member
X. 01/04/2016 to 31/03/2017  XI. 01/04/2017 to 31/03/2018
Sl. No. Name Designation SI.No. Name Designation
Y. Surchandra Singh President 1. A.Bharjit Singh President
1.
2. N. Landhoni Devi Vice-President 2. N. Landhoni Devi Vice-President
3. Kh. Chinglen Singh Secretary 3. Kh. Chinglen Singh Secretary
4. Ng. Haripriya Devi Asst. Secretary 4. Kh. Tamphasana Devi Asst. Secretary
5. L. Sanahanbi Devi Treasurer 5. L. Sanahanbi Devi Treasurer
6. Samantajit Executive 6. Samantajit Executive
Mayengbam Member Mayengbam Member
7. Dr. S. Jasowanta Singh | Executive 7. Dr.S.Jasowanta Singh | Executive
Member Member
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SEVA - Livelihood and Microfinance Project (SEVA-LAMP):

X3

¢

Solar Energy Support (Solution for Darkness)

X/
°e

Income Generation Loan (Financial Freedom)

X/
°e

Agricultural and Allied Loan (Non Poisonous Food Security)
% BPLs Education Loan (Education for all)

% Bicycle Promotion (Carbon Free Environment)

s Smoke less Chulha ( -Do- )

% Micro Venture Loan (Group Entrepreneurship)

% Livelihood Promation (Work Culture)

% Kitchen Garden Promotion (Nutritional Food)

% Micro Insurance Scheme

% SHG & JLG Formation Program

% Relief and Welfare Program

% Small Scale Self Reliance Local Development

ACKNOWLEDGE:

% Join hand with us and get financial freedom.

% Money lenders doors are the easiest to reach but hard to come out.
% Monthly instalment is very easy repayment.

% Monthly repayment loan is good probability for your future.

% Empowering women through micro finance - the SEVA way.
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